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The big picture 
The future for the ABC is exciting. 
There are opportunities to 
reach new audiences, create 
new products and services, and 
develop our people. To seize these 
opportunities, the ABC must have 
clear goals and a road map for 
getting there. This is the role of  
the ABC Strategic Plan.
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“Faced with the certainty of  
change, the ABC must continue to  
place audience experiences at the  
centre of its plans and activities.”
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Foreword

The ABC Strategic Plan 2010 -13 is significant for two reasons. Along with the Annual 

Report, it constitutes one of two “bookends” of the Board’s accountability to the people 

through the Parliament of Australia. This Strategic Plan has been drawn up mindful of the 

rapidly changing media landscape and establishes the framework for progressing within this 

environment, while fully meeting our obligations under the ABC Charter.

The ABC’s record funding puts us in a strong position from a content point of view. Yet the 

state of the media industry will bring fresh challenges as new channels and platforms are 

introduced and audiences are presented with ever-widening choice.

Faced with the certainty of change, the ABC must continue to place audience experiences at 

the centre of its plans and activities. We must deliver innovative, entertaining and trustworthy 

programs and services which offer diverse opinions, robust debate and opportunities to interact. 

We must connect more than ever with all Australians, at local and national levels. This is what 

our audiences expect and what we must deliver if we are to survive and prosper.

The Strategic Plan provides us with a guide along that path. It tells us where we are going and 

measures how we are getting there. As such, the Strategic Plan is both an important strategic 

tool and a useful management benchmark.

It will also ensure we stay true to our fundamental mission and character and enable us to 

explore new ways to reflect the culture of the Australian people.

I commend the ABC Strategic Plan 2010 -13 to you. 

Maurice L Newman AC  

Chairman 
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Our Values
The ABC is a truly independent  
media organisation. Our values are 
the foundation of how we work.

Integrity—We act with 
trustworthiness, honesty and fairness. 
We deliver on our commitments and 
are accountable.

Respect—We treat our audiences 
and each other with consideration 
and dignity. We embrace diversity.

Collegiality—We work together 
willingly. We cooperate and share in 
the ABC’s challenges and successes.

Innovation—We foster creativity 
and distinctiveness. We encourage 
new thinking and strive to achieve 
quality in all that we do.

is to be a trusted and 
innovative media 
organisation, 
enriching the lives of 
all Australians and 
presenting Australian 
perspectives to the 
world.

The ABC’s vision
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Integrity

Collegiality

Respect

Innovation
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The media landscape

The life of this plan coincides with 
significant changes in the Australian 
broadcasting environment as television 
services switch from analog to exclusively 
digital transmissions. At the same time, 
the continuing take-up of higher-speed 
and mobile broadband services are further 
diversifying the range of media services  
that the ABC will need to provide in  
order to meet the expectations of the  
audiences it serves.

Television

By 1 July 2010, analog television will have ceased  
in Mildura/Sunraysia, marking the beginning of  
a progressive conversion across regional Australia 
and then in Brisbane, Adelaide and Perth in the 
first half of 2013. As the plan comes to a close, 
preparations will be under way to switch off analog 
television in Sydney and Melbourne by the end  
of that year.

The transition to digital television may cause 
disruption for some viewers. However, it will 
ultimately enable broadcasters to plan and deliver 
their services as a suite of multichannels without 
needing to make provision for households that  
only have access to their primary analog channel.

Multichannelling is already having a significant 
effect on Australian television. In 2009, the number 
of distinct free-to-air television channels available 
to audiences grew from five to more than 15. At 
the same time, multichannels challenge traditional 
broadcasting business models as increased choice 
invariably leads to fragmented audiences. For  
public broadcasters this represents an opportunity 
to better serve audiences through greater  
program diversity.

Radio

While the trend internationally has been towards  
a decline in radio listening, in Australia the medium 
remains strong, with around 95% of the population 
listening to radio programs at least once each 
week. The ABC’s radio services continue to enjoy 
sizable audiences. ABC Local Radio is particularly 
important in regional and rural Australia, offering a 
truly local service in many towns where commercial 
radio provides only a syndicated service.

Spectrum scarcity constrains the digital radio 
services to the mainland capital cities. The ABC 
hopes for indications from government early in 
the life of this plan as to whether spectrum for a 
nationwide roll-out of digital radio services will 
become available.

Online services

The rise in viewer choice provided by multichannel 
television mirrors a more general growth in the 
volume and variety of media content available 
to audiences, much of it online, much of it 
on-demand. While the Government’s National 
Broadband Network (NBN), which will deliver 
connection speeds of 100 Mbps to around 90% of 
the country, will be an eight-year project, the first 
signs of its impact are expected to be felt within 
the life of this plan. Equally, high-speed mobile 
broadband services have begun to appear and  
are expected to grow in number and popularity.

As the ABC has successfully demonstrated with 
podcasts, live radio streaming and its television 
catch-up service iView, broadband internet provides 
a new platform for delivering traditional television 
and radio content.

Planning the ABC’s future
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Broadband also constitutes a new medium that 
permits interactive, immersive and collaborative 
forms of media activity which create entirely new 
relationships with audiences. It is these that the 
Corporation is looking to with the ABC Open 
project, which will place ABC staff in regional 
Australia to help people in local communities learn 
how to tell and share their stories in the digital age.

At the same time, the transformation of mobile 
telephones into sophisticated online and rich media 
devices is creating a new and distinct platform. The 
Corporation has already begun to deliver content 
and services adapted for handheld and wireless 
devices through ABC Mobile, which includes the 
m.abc.net.au site and dedicated applications for 
specific “smart phone” operating systems.

Similarly, the ABC is engaging actively with the 
possibilities of social media technologies, which 
present new ways of interacting with audiences.

News and journalism

The growth of online news sites over the past 
decade and the more recent rise of “citizen 
journalism”, including through social networking 
services, have given audiences a diversity of 
potential news sources and created expectations 
of instant access to news and analysis. At the 
same time, previous decisions by newspapers not 
to charge for online access to their services are 
now being reconsidered as they attempt to sustain 
quality journalism in the face of declining print sales 
and insufficient revenue from online advertising.

The ABC’s Continuous News Centre and dedicated 
television news channel expand its ability to meet 
audience expectations of quality independent 
journalism at any time and on any platform.

International services

Over the last two decades, the Asia-Pacific media 
environment into which the ABC targets its services 
has become significantly more competitive. This 
reflects both domestic media growth in overseas 
markets and a substantial expansion in the 
international media activities of publicly-supported 
broadcasters.

For example, the number of television channels 
in India has grown from two in 1990 to some 
700 in late 2009. At the same time, a number 
of international broadcasters have recently made 
substantial investments to expand their operations 
in Asia and the Pacific. In addition, online and 
mobile service providers are having significant 
influence on audiences.

Strategic Direction 2010-13

Over the next three years, the ABC will 
strive to maintain its leadership position 
as an innovative and independent media 
organisation serving the needs of all 
Australians. 

To meet public expectations of its role as  
Australia’s primary national public broadcaster, 
the Corporation must continue to build its 
capabilities as a digital broadcaster, deliver great 
media experiences to audiences and ensure its 
sustainability for the future.

The digital revolution sweeping through global 
media presents enormous opportunities for the ABC 
to innovate and better connect with audiences. 
The Corporation will maintain or develop the 
capabilities required to be present on every major 
platform that its audiences use. It will, among other 
things, develop a 24/7 news capability, regional 
broadband hubs and a greater capability for 
audience interactivity, as well as expanding content 
for international audiences across platforms.
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Providing content and services of the highest 
quality lies at the heart of the ABC’s public 
purpose. Audiences expect the Corporation to 
offer experiences that are engaging, entertaining, 
informative and trustworthy; the ABC will meet 
these expectations. In particular, it remains 
committed to the creation and delivery of Australian 
content, services to local communities, the highest 
levels of editorial standards and multi-platform 
delivery of content.

The Corporation’s ability to sustain and transform 
itself depends fundamentally on its processes and 
people. As a public service, it must constantly seek 
to maximise the efficiency and effectiveness of its 
operations, converting savings into its programs 
and services. At the same time, it is crucial that the 
ABC maintain and support a creative and adaptable 
workforce that is capable of meeting the demands 
of the future, and actively engage with the wider 
Australian creative community. 

Throughout, it will maintain its commitment to 
core Charter values of independence, quality and a 
uniquely Australian voice, and to providing content 
that informs, educates and entertains.

The Corporation is well equipped to meet the 
challenges ahead. 

A framework for  
monitoring performance

The purpose of the ABC’s Strategic Plan 
2010 -13 is twofold: it serves to establish the 
goals and aspirations of the Corporation, 
as well as the benchmarks against which 
performance will be assessed.

Within the ABC, those goals and aspirations should 
be reflected in the work that is performed each  
day. This requires Divisional business plans to align 
with the ABC’s Strategic Plan 2010-13, and also 
translate effectively into individual performance 
agreements. By working towards unified goals in  
a unified way, the ABC will be better able to assess  
if it has achieved what it set out do at all levels— 
as individuals, Divisions and as a Corporation.

The Corporation’s goals also establish the measure 
of the ABC’s accountability to all Australians. For 
the next three years, the ABC’s Annual Report 
will provide the Parliament of Australia with an 
assessment of the ABC’s achievements against  
the Strategic Plan 2010-13.

The ABC’s goals are high, but within reach.  
By focusing individual and collective efforts,  
they will be achieved.

“The ABC remains committed to the creation and delivery  
		  of Australian content, services to local communities,  
	 the highest levels of editorial standards  
			   and multi-platform delivery of content.” 
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Our Goals for 2010 –13

We
The Strategic Plan 2010-13 sets a clear direction for the ABC over the next three years. 

That direction is expressed in our six strategic goals.
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Audience focused

Efficient

Innovative

High quality

Responsible

Values based

are
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Being high quality:  

To consistently deliver content which 
reflects the ABC’s commitment to quality, 
independence and high editorial standards. 

Being audience focused: 

To provide a range of media experiences  
to meet the needs and expectations of  
diverse audiences. 

Strategic prioritiesGoal

We will achieve this by:

•	 Providing all audiences with access to ABC 
content and services wherever they are, at a 
time of their choice, on a range of platforms. 

•	 Offering a wide choice of popular and niche 
content, including content that is uniquely 
Australian.

•	 Increasing our understanding of existing and 
potential audiences and their media habits.

•	 Providing opportunities for audiences to 
collaborate and contribute to ABC content.

•	 Delivering content that recognises the diverse 
needs and interests of audiences in different 
parts of Australia and around the world.

We will achieve this by:

•	 Striving for the highest editorial standards.

•	 Engaging in continuous quality improvement 
through effective self-regulation.

•	 Meeting audience expectations that we will 
provide high-quality content.

•	 Delivering content and services that are 
reliable and trustworthy.

•	 Facilitating public debate on current issues.
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We will be achieving our goal when we:

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms  
of the percentage of Australians who consider  
that the ABC:

•	 is balanced and even-handed when reporting 
news and current affairs;

•	 provides quality programming on television, radio 
and online.

•	 Increase compliance with the ABC Editorial Policies 
and the ABC Code of Practice.

•	 Refresh editorial policies training for all editorial staff 
each year.

We will be achieving our goal when we:

•	 Increase the reach of ABC services in Australia.

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms  
of the percentage of Australians who consider  
that the ABC:

•	 provides a good balance between programs of 
wide appeal and specialised interest; 

•	 provides programs of an educational nature;

•	 encourages and promotes Australian performing 
arts, such as music and drama; 

•	 is distinctively Australian and contributes to 
Australia’s national identity.

•	 Maximise the provision of ABC news content across 
existing and emerging platforms.

•	 Increase the volume of first-run Australian drama 
content on ABC TV.

•	 Increase the volume of Australian children’s content 
on ABC3 (as a % of total broadcast hours on that 
network).

•	 Maintain minimum levels of Australian music content 
broadcast on Radio networks.

•	 Maintain or increase the ABC’s share of Australian 
television and radio audiences.

•	 Maintain or increase the size of ABC International 
audiences.

Performance indicators

•	 Maintain or increase the availability of ABC 
International services within target markets using 
rebroadcast partners.

•	 Increase the usage of iView.

•	 Increase access to ABC content via ABC Commercial’s 
products and services, including ABC Books, ABC DVD, 
ABC Commercial Digital, ABC Magazines, ABC Music, 
ABC Program Sales and ABC Retail.

•	 Increase the volume of ABC audio and video content 
that is accessed online, including streaming and 
vodcast and podcast downloads.

•	 Extend cross-promotion of ABC products and  
services across each platform and network.

•	 Increase opportunities for audiences to contribute, 
discuss and share content and opinions on ABC 
platforms.

•	 Obtain general and targeted feedback from the ABC 
Advisory Council regarding audience needs, interests 
and expectations.

•	 Provide a broad coverage of news from the Asia/
Pacific region, including social, cultural, political and 
economic issues.

•	 Maintain a broad genre mix to provide a balance 
between programs of wide appeal and specialised 
interest.

•	 Continue to broadcast programs of an educational 
nature across all platforms.

•	 Respond to all written complaints within the 60-day 
statutory timeframe set by the Broadcasting Services 
Act 1992.

•	 Reduce the incidence of material errors in ABC 
programs, and correct them as appropriate.

•	 Maintain or increase awareness and usage in the 
South Pacific of the ABC’s services to that region.

•	 Regularly evaluate programs for quality purposes.



14    STRATEGIC PLAN 2010–13

Being values based:  

To demonstrate ABC Values  
in every aspect of our work. 

Being innovative:  

To pursue new ideas, opportunities  
and partnerships, and grow our  
capabilities for the future. 

We will achieve this by:

•	 Pursuing new and sustainable business 
activities.

•	 Identifying appropriate opportunities with 
external partners consistent with the ABC’s 
Charter.

•	 Keeping pace with changing technologies.

•	 Recruiting and developing a workforce that 
has the capabilities needed to achieve the 
ABC’s strategic goals.

•	 Developing and supporting leaders who 
provide clear direction and inspire a creative 
workforce.

We will achieve this by:

•	 Emphasising the importance of how we 
achieve results, not just on the results we 
achieve.

•	 Embracing diversity.

•	 Encouraging and recognising innovative 
ideas and respectful, collegiate behaviour.

Strategic prioritiesGoal
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We will be achieving our goal when we:

•	 Increase the visibility of ABC Values in the workplace, 
demonstrated by their inclusion in ABC processes 
and activities.

•	 Reduce the number of bullying, harassment and 
discrimination incidents.

•	 Reduce the number of fraud incidents.

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms 
of the percentage of Australians who believe the 
ABC reflects the cultural diversity of the Australian 
community.

•	 Achieve the target set in the ABC’s Reconciliation 
Action Plan for Indigenous employment. 

We will be achieving our goal when we:

•	 Develop new ways to make ABC content available 
and accessible. 

•	 Enter into new business arrangements for the 
production and distribution of ABC products. 

•	 Increase the overall value of funding by securing 
grants, and by partnering with independent 
producers and government funding agencies as 
appropriate.

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms of 
the percentage of Australians who perceive the ABC 
to be innovative.

•	 Develop and implement an integrated information, 
communication and technology strategy.

•	 Provide efficient technical and strategic solutions for 
the development and publishing of ABC content to 
digital platforms.

•	 Increase the retention rate of high performing leaders. 

•	 Demonstrate a commitment to leadership 
development through targeted leadership programs. 

•	 Invest a minimum 2% of base salary expenditure in 
training and development. 

•	 Receive industry nominations, awards and recognition 
for innovation.

•	 Achieve the targets set in the ABC’s Reconciliation 
Action Plan for the number of placements in the ABC’s 
Indigenous scholarships and cadetship programs.

•	 Improve the completion rate and timeliness of 
performance appraisals.

•	 Increase the internal recognition of innovation across 
all aspects of the ABC’s business.

•	 Provide content on all platforms that gives expression 
to Australia’s social, cultural and regional diversity.

Performance indicators
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Being responsible:  

To be visible and active in the community, 
setting high standards of social, 
environmental and regulatory responsibility. 

Being efficient:  

To maximise the efficient and  
effective use of resources. 

We will achieve this by:

•	 Continuously evaluating the relevance and 
efficiency of ABC operations, programs  
and activities.

•	 Maximising the relative efficiency of the 
ABC’s assets, including  the extent to which 
content is utilised.

•	 Striving for long-term financial sustainability.

•	 Attracting and retaining high-performing 
staff.

•	 Strengthening the overall performance of 
ABC Commercial, including its contribution 
to revenue.

•	 Securing the best value for the ABC from  
all contractual arrangements.

We will achieve this by:

•	 Actively engaging with local and 
international communities to foster 
relationships and goodwill.

•	 Providing emergency broadcasting services 
on all platforms.

•	 Providing a safe, positive work environment.

•	 Engaging in environmentally and socially 
sustainable business practices.

•	 Applying best practice standards of financial 
and corporate governance and public 
accountability.

•	 Facilitating the democratic process.

Strategic prioritiesGoal
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We will be achieving our goal when we:

•	 Provide comprehensive coverage of events which 
are of significant national interest, including State, 
Territory and Federal elections.

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms of 
the percentage of Australians who value the ABC 
and its services to the community.

•	 Develop and undertake projects to assist other public 
broadcasters in the region to become strong and 
responsible media organisations.

•	 Participate in appropriate conferences, forums and 
discussions with other media organisations.

•	 Demonstrate an ability to respond quickly and 
effectively to community needs in emergency 
situations.

•	 Maintain and build partnerships with emergency 
services organisations

•	 Increase the percentage of new employees who 
complete OH&S induction within 6 weeks of their 
commencement.

We will be achieving our goal when we:

•	 Increase the utilisation rate of production facilities 
and staff.

•	 Increase the contribution ABC Commercial makes  
to ABC net revenue.

•	 Increase revenue that is from non-appropriation 
sources.

•	 Maintain robust systems for reviewing high-value 
contracts. 

•	 Increase the retention rate of high-performing 
employees. 

•	 Increase the percentage of new employees who  
exceed expected performance standards.

•	 Identify and realise savings for reinvestment in  
the ABC. 

•	 Maintain or improve community satisfaction 
(compared to 2007-10 levels) expressed in terms  
of the percentage of Australians who believe the  
ABC is efficient and well managed.

•	 Demonstrate improvements in OH&S (including 
reducing the number of work-related incidents and 
injuries, reducing the number of days lost due to  
injury or illness, and increasing the percentage of 
incidents that are reported within 24 hours of the 
incident occurring).

•	 Improve performance against international corporate 
social responsibility benchmarks.

•	 Improve the environmental impact of the ABC’s 
operations (including reducing net greenhouse gas 
emissions, and energy and water consumption).

•	 Comply with all statutory reporting obligations 
(including Compliance Reports, OH&S Reports and 
Annual Reports).

•	 Review all policies and related documents and 
processes on a regular basis, updating them as 
required.

Performance indicators
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Achieving our Goals

Our Strategic Plan is a way of formalising goals that many of us at the ABC instinctively 

work to each day.  

We aim for high quality and innovation; we constantly consider what the audience wants; 

we work efficiently and responsibly and to a set of decent values that help us look not at 

just what we do, but how. 

What is most significant about the Plan though, is that it gives us a tangible means 

of measuring the ABC’s achievements and our progress. We can then report in a 

meaningful way to our owners the Australian people, through the Parliament, on how 

the Corporation has lived up to the ambitions we set for the future. 

This plan presents us with great possibilities—for those who work here, and for the 

public we serve. With so much goodwill behind it and so many opportunities ahead, I am 

confident that the ABC will remain a vital and valued Australian public institution, and 

will continue making a distinctive contribution to our cultural and civic life.

I look forward to working with you over the next three years as we implement the 

Strategic Plan. 

Mark Scott

Managing Director 
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“This plan presents us  
with great possibilities—for those  

who work here, and for the  
  public we serve.”
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Appendix 1
The ABC Charter and Duties of the Board
From the Australian Broadcasting Corporation Act 1983

6 	Charter of the Corporation
(1)	The functions of the Corporation are:

	 (a)	�to provide within Australia innovative and 
comprehensive broadcasting services of a high 
standard as part of the Australian broadcasting 
system consisting of national, commercial and 
community sectors and, without limiting the 
generality of the foregoing, to provide:

		  (i)	� broadcasting programs that contribute to a sense 
of national identity and inform and entertain, 
and reflect the cultural diversity of, the Australian 
community;

		  (ii)	� broadcasting programs of an educational nature;

	 (b)	�to transmit to countries outside Australia 
broadcasting programs of news, current affairs, 
entertainment and cultural enrichment that will:

		  (i)	� encourage awareness of Australia and an 
international understanding of Australian 
attitudes on world affairs; and

		  (ii)	� enable Australian citizens living or travelling 
outside Australia to obtain information about 
Australian affairs and Australian attitudes on 
world affairs; and

	 (c)	� to encourage and promote the musical, dramatic 
and other performing arts in Australia.

(2)	�In the provision by the Corporation of its broadcasting 
services within Australia:

	 (a)	�the Corporation shall take account of:

		  (i)	� the broadcasting services provided by the 
commercial and community sectors of the 
Australian broadcasting system;

		  (ii)	� the standards from time to time determined 
by the Australian Communications and Media 
Authority (ACMA) in respect of broadcasting 
services;

		  (iii)	�the responsibility of the Corporation as the 
provider of an independent national broadcasting 
service to provide a balance between 
broadcasting programs of wide appeal and 
specialised broadcasting programs;

		  (iv)	�the multicultural character of the Australian 
community; and

		  (v)	� in connection with the provision of broadcasting 
programs of an educational nature—the 
responsibilities of the States in relation to 
education; and

	 (b)	�the Corporation shall take all such measures, 
being measures consistent with the obligations of 
the Corporation under paragraph (a), as, in the 
opinion of the Board, will be conducive to the 
full development by the Corporation of suitable 
broadcasting programs.

(3)	�The functions of the Corporation under subsection 
(1) and the duties imposed on the Corporation under 
subsection (2) constitute the Charter of the Corporation.

(4)	�Nothing in this Section shall be taken to impose on the 
Corporation a duty that is enforceable by proceedings in 
a court.

8	 Duties of the Board
(1) It is the duty of the Board:

	 (a) �to ensure that the functions of the Corporation are 
performed efficiently and with the maximum benefit 
to the people of Australia;

	 (b) �to maintain the independence and integrity of the 
Corporation;

	 (c) �to ensure that the gathering and presentation by the 
Corporation of news and information is accurate and 
impartial according to the recognised standards of 
objective journalism; and

	 (d) �to ensure that the Corporation does not contravene, 
or fail to comply with:

		  (i)	� any of the provisions of this Act or any other Act 
that are applicable to the Corporation; or

		  (ii)	� any directions given to, or requirements made in 
relation to, the Corporation under any of those 
provisions; and

	 (e)	�to develop codes of practice relating to:

		  (i)	� programming matters; and

		  (ii)	� if the Corporation has the function of providing 
a datacasting service under section 6A—that 
service; and

		�  to notify those codes to the Australian Broadcasting 
Authority.

(2)	�If the Minister at any time furnishes to the Board 
a statement of the policy of the Commonwealth 
Government on any matter relating to broadcasting, 
or any matter of administration, that is relevant to 
the performance of the functions of the Corporation 
and requests the Board to consider that policy in the 
performance of its functions, the Board shall ensure that 
consideration is given to that policy.

(3)	�Nothing in subsection (1) or (2) is to be taken to impose 
on the Board a duty that is enforceable by proceedings 
in a court.
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Appendix 2
Alignment of Strategic Plan with ABC Charter

Goal

To pursue new ideas, 
opportunities and partnerships, 
and grow our capabilities for 
the future	

 
 
 
 
 

To consistently deliver content 
which reflects the ABC’s 
commitment to quality, 
independence and high 
editorial standards	

 
To provide a range of media 
experiences to meet the needs 
and expectations of diverse 
audiences

 
 
To demonstrate ABC Values  
in every aspect of our work	

To provide a range of media 
experiences to meet the needs 
and expectations of diverse 
audiences

 
 

Function

…provide within Australia 
innovative and comprehensive 
broadcasting services of a 
high standard…	

 
 
 
 
 
 
 
 
 
 
…provide broadcasting 
programs that contribute to 
a sense of national identity 
and inform and entertain, 
and reflect the cultural 
diversity of, the Australian 
community	

…provide broadcasting 
programs of an educational 
nature	

 
 
 

ABC Act

s6(1)(a)	

 
 
 
 
 
 
 
 
 
 
 
 
 
s6(1)(a)(i)	

 
 
 
 
 
 
s6(1)(a)(ii)	

 
 

 
 
 

		  ABC Charter	 Strategic Plan

Strategic Priority

Pursuing new and sustainable business 
activities

Identifying appropriate opportunities 
with external partners consistent with 
the ABC’s Charter

Keeping pace with changing 
technologies

Recruiting and developing a workforce 
that has the capabilities needed to 
achieve the ABC’s strategic goals

Developing and supporting leaders who 
provide clear direction and inspire a 
creative workforce

Striving for the highest editorial 
standards

Engaging in continuous quality 
improvement through effective self-
regulation

Meeting audience expectations that we 
will provide high-quality content

Delivering content and services that are 
reliable and trustworthy

Offering a wide choice of popular and 
niche content, including content that is 
uniquely Australian

Delivering content that recognises the 
diverse needs and interests of audiences 
in different parts of Australia and 
around the world

Embracing diversity 

Offering a wide choice of popular and 
niche content, including content that is 
uniquely Australian

Delivering content that recognises the 
diverse needs and interests of audiences 
in different parts of Australia and 
around the world.
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Goal

To provide a range of media 
experiences to meet the needs 
and expectations of diverse 
audiences 

 
 
 
To be visible and active in 
the community, setting 
high standards of social, 
environmental and regulatory 
responsibility

 
 
 
 
 
To provide a range of media 
experiences to meet the needs 
and expectations of diverse 
audiences 

Function

To transmit to countries 
outside Australia broadcasting 
programs of news, current 
affairs, entertainment and 
cultural enrichment that will:

(i)	� Encourage awareness 
of Australia and 
an international 
understanding of 
Australian attitudes on 
world affairs; and

(ii)	� Enable Australian citizens 
living or travelling 
outside Australia to 
obtain information about 
Australian affairs and 
Australian attitudes on 
world affairs

…to encourage and promote 
the musical, dramatic and 
other performing arts in 
Australia.	

ABC Act

s6(1)(b)	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
s6(1)(c) 	

Strategic Priority

Providing all audiences with access to 
ABC content and services wherever they 
are, at a time of their choice, on a range 
of platforms

Delivering content that recognises the 
diverse needs and interests of audiences 
in different parts of Australia and 
around the world.

Facilitating the democratic process

 
 
 
 
 
 
 
 
 
Offering a wide choice of popular and 
niche content, including content that is 
uniquely Australian

Delivering content that recognises the 
diverse needs and interests of audiences 
in different parts of Australia and 
around the world.

		  ABC Charter	 Strategic Plan

Appendix 3
ABC Subsidiaries

Under the ABC Act the Corporation is required to provide corporate plans for its subsidiaries.

As of 1 July 2010, the following are wholly-owned subsidiaries:

1	 Music Choice Australia Pty Limited

2	 The News Channel Pty Limited

Neither of these subsidiaries are currently trading and both are held as shelf companies. 

Corporate plans have not been prepared for these two subsidiaries.
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Appendix 4
Overview of ABC Services

In achieving its vision the ABC delivers comprehensive 
programs and services which reflect the interests and 
aspirations of diverse Australian communities.

ABC Radio

•	� Four national radio networks, comprising ABC Radio 
National, ABC Classic FM, triple j and ABC NewsRadio 
(on the Parliamentary and News Network)

•	� Nine metropolitan Local Radio stations, in capital cities  
and Newcastle, New South Wales

•	 51 regional Local Radio stations throughout Australia

•	� 10 digital radio channels in each mainland capital city, 
including simulcasts of the four national networks and 
Local Radio services, as well as ABC Dig Music, ABC 
Jazz, ABC Country, ABC Grandstand and ABC Extra, an 
occasional special events channel

•	� All digital radio services are streamed online. ABC Dig 
Music and ABC Jazz are also available on free-to-air  
digital and subscription services. The four national 
networks and some Local Radio services are available  
via digital satellite subscription services.

ABC Television

•	 ABC1, a national analog television service

•	� Digital television with analog simulcast of ABC1 from  
273 transmitters around Australia

•	� ABC2, the ABC’s second free-to-air digital television 
channel

•	 ABC3, a dedicated children’s channel

•	 iView, an internet-only television service

•	 Local television in each State and Territory.

ABC Online and Other Platforms

•	� ABC Online, providing nearly five million pages including 
content available via streaming, podcasting, vodcasting, 
video-on-demand and content uniquely-designed for 
broadband delivery

•	� ABC services are also available via WAP, SMS, 3G and  
other wireless platforms.

ABC Commercial

•	� ABC Commercial is responsible for the management of 
a range of media businesses delivering products and 
services to the global marketplace. Revenue earned from 
ABC Commercial activities is returned to the Corporation 
for investment in the production of ABC content and 
programming

•	� ABC Books publishes children’s and adults’ titles in a wide 
range of subjects including ABC program-related books, 
biography, science, politics, history, adult fiction, sport, 
Australiana, lifestyle and children

•	� ABC DVD makes available popular ABC television 
programs, together with programs from the BBC and 
independent producers

•	� ABC Digital Business Development is responsible for 
the development of new digital opportunities across 
commercial content destinations and licensing

•	� ABC Licensing manages a wide range of popular children’s 
and adults’ properties for global licensing

•	� ABC Magazines manages a stable of lifestyle and children’s 
magazines

•	� ABC Music releases children’s, country and contemporary 
music from Australian artists; produces classical music 
CDs, ABC Classics and releases recordings by the Australian 
symphony orchestras and classical music artists

•	� ABC Music Publishing represents a number of Australian 
composers and promotes Australian music compositions 
and performances

•	� ABC Program Sales represents the ABC’s television and 
DVD program catalogue and programs sourced from 
independent producers

•	� ABC Retail owns and manages 44 ABC Shops and licenses 
118 ABC Centres throughout Australia and provides a 
Customer Delivery Service that processes orders via phone, 
fax, mail and online through ABC Shop Online (www.
abcshop.com.au).

ABC International

•	� Radio Australia, an international radio and online service 
broadcasting in seven languages by shortwave, satellite 
and terrestrial rebroadcast arrangements to Asia and the 
Pacific

•	� Australia Network, an international television and 
online service, broadcasting via satellite and rebroadcast 
arrangements to 44 nations in Asia and the Pacific

•	� ABC International Projects, assisting media organisations 
internationally with strategic advice, training, mentoring 
and technical support.

Transmission

•	� 439 ABC-provided terrestrial transmitters around Australia 
for analog television services, plus 459 community-
operated Self Help and Broadcasting for Remote 
Aboriginal Communities Scheme (BRACS) facilities that 
are licensed by the Australian Communications and Media 
Authority (ACMA) to rebroadcast ABC analog television

•	� 690 ABC-provided terrestrial transmitters around Australia 
for analog radio services, plus 485 community-operated 
Self Help and BRACS that are licensed by ACMA to 
rebroadcast ABC radio services
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•	� 338 ABC-provided terrestrial transmitters around 
Australia for digital terrestrial television services which 
also deliver the ABC digital radio services, ABC Dig 
Music and ABC Jazz, plus 8 community-operated Self 
Help rebroadcast services that are licensed by ACMA

•	� As a major funding initiative, ABC NewsRadio coverage 
is currently being expanded to 70 regional centres with 
populations of 10 000 and above. On completion, 
this  project will deliver a network increase in population 
coverage from 78% to approximately 95%

•	� A digital satellite service to remote homesteads and 
communities, within Australia, carrying ABC analog 
television, ABC Radio National, ABC Classic FM and 
triple j, nine different regional radio services (two 
each for the Northern Territory, Queensland and 
Western Australia, one each for New South Wales, 
South Australia and Victoria) and ABC NewsRadio and 
Parliamentary broadcasts on the Parliamentary and 
News Network. These services will be replaced as the 
analog television network is closed

•	� ABC television retransmission on various subscription 
television platforms, including FOXTEL, Optus TV, AUSTAR, 
TransACT and Neighbourhood Cable

•	� Australia Network, transmitted on the Intelsat 5, Intelsat 
8 and Intelsat 10 satellites and via more than 600 
rebroadcast arrangements in 44 countries across Asia  
and the Pacific

•	� Radio Australia services via shortwave transmission from 
Brandon in Queensland, Shepparton in Victoria and 
two overseas locations and via the Intelsat 5, Intelsat 8 
and Intelsat 10 satellites in association with Australia 
Network. Also via 24-hour FM  services in 16 key  
Asia-Pacific centres. Rebroadcasts on more than 130  
local stations and outlets in countries across Asia and  
the Pacific, and in Europe and North America via the  
World Radio Network. 

Appendix 5
Forecast Revenue and Expenditure

Australian Broadcasting Corporation	 Estimate	 Estimate	 Estimate 
		  2010-11	 2011-12	 2012-13 
		  $’000	 $’000	 $’000

Revenue

ABC Government Appropriations

	 Operational Appropriations	 948 045	 977 548	 985 966

	 Equity Injections	 –	 –	 –

Total Appropriations	 948 045	 977 548	 985 966

	 Other Revenue	 210 288	 195 581	 201 268

Total Revenue	 1 158 333	 1 173 129	 1 187 234

Operational Expenditure	 1 143 203	 1 157 999	 1 172 104

Capital Expenditure	 87 639	 87 639	 87 639

Borrowings	 5 000	 –	 –

(Source: 2009-10 Portfolio Additional Estimates Statement)



ABC Head Office
Street Address	 ABC Ultimo Centre 
	 700 Harris Street 
	 Ultimo  NSW  2007

Postal Address	 GPO Box 9994 
	 Sydney  NSW  2001

Phone	 612 8333 1500 
Fax	 612 8333 5305 
Online	 abc.net.au

ABC Branches
Write to	 ABC State or Territory Director 
	 GPO Box 9994
	 In the capital city of your State or Territory

	 Phone	 Fax

Adelaide	 61 8 8343 4000	 61 8 8343 4506 
Brisbane	 61 7 3377 5477	 61 7 3377 5612 
Canberra	 61 2 6275 4555	 61 2 6275 4601 
Darwin	 61 8 8943 3222	 61 8 8943 3235 
Hobart	 61 3 6235 3333	 61 3 6235 3407 
Melbourne	 61 3 9626 1600	 61 3 9626 1601 
Perth	 61 8 9220 2700	 61 8 9220 2899 
Sydney	 61 2 8333 1500	 61 2 8333 5305
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Our Values

	 Integrity

	 Respect

	 Collegiality

	 Innovation

Our Goals

	 Audience focused

	 High quality

	 Innovative

	 Values based

	 Efficient

	 Responsible


