




























































WCMS Steering Committee 
1.00pm, 2 July 2014 

 
AGENDA 

 
 
 
 
 

1.  Minutes from last meeting 

2. Project Update 

3. Financial Report 

4. Integration: scope & schedule 

5. Other Business  
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WCMS Steering Committee 
Minutes 

1pm, 2 July 2014 
 
Attendees: David Pendleton, Chief Operating Officer 

Angela Clark, Director Innovation 
Kate Torney, Director News 

 Richard Finlayson, Director TV 
Michael Mason, A/g Director Radio 
Mark Woodley, Head Capital Works 
Scott Makin, Project Manager 
Amanda Walsh, Executive Manager Operations Group 

 
Apologies:  
 Lynley Marshall, Director International 

 
 
Minutes of the Last Meeting 

Pending the correction of a typographical error, the Minutes of the last meeting were endorsed. 

It was agreed that Angela and David will meet within the next week to discuss issues Angela had 
raised concerning previous minutes. 

Project Update 

The feature merge has been added to the schedule.  Schedule dates have not changed but the order 
of features has moved.  This has been agreed with PDG. 

The schedule is on track except for a two week gap in the design of release 12 and release 13.  It 
expected that this gap will be remedied by release 15, which will leave the schedule with a 4 week 
buffer. 

The project build is on track. 

Testing is currently running behind schedule due to delays in the test environment build.  Testing has 
now started and this delay will be remedied by the end of release 12, ahead of UAT testing at release 
13.   

It was noted that there is no plan in place yet for stage acceptance testing sign off although a marker 
date has been included in the project schedule.  This has been listed as a risk (Risk no 132, see pg 14 
of the Project Update) and it was agreed that a proposal, including who will oversee the testing, will 
be drafted by Scott, Ciaran and Ant for PDG consideration at the next Steering Committee meeting. 

Key Risks/Issues 

Ernst and Young have recommended that risk reporting to the Steering Committee should be listed 
by high impact issues.  The table on pg 14 of the current Project Update follows this new approach. 
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Scott with work with Ciaran to refine the wording of risk no 147 and finalise the operational 
framework and plan.  Both the plan and framework will be tabled at the next Steering Committee 
meeting. 

Risk no 137 (staff retention) due to several contracts coming to an end in September.  It was 
acknowledged that the rate of pay is substantially higher for contract staff compared to ABC staff.  It 
was agreed that risk 137 will be assigned to Steven Parr only with a separate risk created for the BAU 
staffing plan assigned to Anthony Willis.  Both risks will continue to be tracked.  It was agreed that 
more detail on location of skill sets vs requirements will be provided to the COO. 

Risk 59 (accessibility) will be brought to the Steering Committee as an update in the near future.  
This risk will be assigned to Gary Paternoster, not Innovation. 

It was agreed that the outcomes of the workshops on templates will go to the next PDG meeting. 

It was noted that changes or identified gaps within the News and Information features are known by 
each division. 

It was noted that the project will be able to assess whether Triple J, iView and other core products 
will fit within the system after the feature gap analysis and the integration workshops are 
completed.  The integration workshops are currently underway and included within the Integration 
Project scope.   The feature gap work is progress as per the project schedule and due to occur before 
the start of each major project stage. 

The integration scope documentation has been discussed with the working group and was circulated 
to key stakeholders earlier this week.  A confirmation of sites that will/won’t be delivered by the 
system are planned to be signed off at the next PDG meeting. This will then be circulated to the next 
Steering Committee or out of session.  Sites that will fall outside the project will need a plan as to 
how they will work with the WCMS system. (API , etc) 

Finance 

The Finance Report was considered read. 

Integration 

The PDG and ARG have endorsed the Integration business plan and schedule for Steering Committee 
approval. 

Angela will forward Ciaran’s comments on the definition of ‘integration’ to Mark Woodley.  It was 
noted that the Integration Plan will need to be amended should the gap analysis find any sites which 
will fall outside the project. 

It was agreed that Mark Woodley will meet with Ant to clarify these concerns.   

Innovation did not endorse the business plan. 

Subject to any significant changes coming out of this discussion, the Steering Committee approved 
the Integration Project business plan and schedule. 
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Other business 

It was agreed that the Operating Model and Communications Plan will be brought to the next 
Steering Committee meeting. 
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WCMS Communications 

 
Communication Purpose: 
The WCMS project to date has focused its communication to CoreMedia users and selected 
divisional representatives.  The Project would like to target Wallace users to start to set expectations 
and prepare them for the change. 
 
Communication Target: 
DG-WCMS-Steering-Committee 
DG-WCMS-PDG;  
DG-WCMS-PDwG;  
DG-WCMS Project Team;  
DG-CoreMedia Users;  
DG-CoreMedia RN Users;  
Managers of Wallace Users 
Wallace Users 
 
Communication Sender: 
WCMS Project Management 
 
 
DRAFT EMAIL – For Managers 
 
 
Subject line:  Web Content Management System (WCMS) UPDATE for Managers 
 
 
The ABC is committed to delivering a single Web Content Management System to allow our staff to 
share content and keep up with the ever changing needs of our audience. The project team has been 
busy and, from November 2014 the ABC’s WCMS, Core Media, will be progressively available with 
new and enhanced features.  
 
It is important that each business area prepares for any change by working with their divisional 
representatives. We are encouraging you to identify and schedule your key staff to attend the first 
wave of training that will commence in September. Dates for the online training will start to be 
made available within the next two weeks. Places will be limited in this first series of training, so 
please book early.  
 
With the new WCMS tool coming online, we are also announcing that Wallace is reaching its end of 
life.  Once divisions have successfully moved to the new WCMS, Wallace will be retired.  
 
We have identified Wallace users and will be communicating with them regarding this change. 
 
Divisional Representatives and FAQs can be found at our project website or contact Joanne Darvell, 
WCMS Change Manager. 
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DRAFT EMAIL – For Core Media and Wallace Users 
 
 
Subject line:  Web Content Management System (WCMS) UPDATE 
 
 
The ABC has been upgrading its Web Content Management System to provide a single WCMS that 
will allow content sharing, mobility and flexibility in the way we deliver content to our audience. 
 
The project team have been busy and the initial phase of the new system will be available in 
production from November 2014. These changes will provide our audience with social media links, 
dynamic images and improved mobile content delivery.  The project is working closely with the 
divisions to plan and schedule a smooth transition. 
 
So the users can understand how to use the new tools, we will be scheduling the first round of 
training and encourage your participate. The training will be delivered via online packages which will 
be available on our training system from September 2014. Initial training places will be limited so 
please make sure you express your interest early. 
 
With the new WCMS tool coming online, we are also announcing that Wallace is reaching its end of 
life.  Once divisions have successfully moved to the new WCMS, Wallace will be retired.  
 
If you have any further questions please refer to our FAQs or contact Joanne Darvell, WCMS Change 
Manager. 
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1 Introduction 
1.1 Overview 
PwC’s Digital Change Services (PwC) was engaged by the ABC to conduct an independent 
review of WCMS Phase 2 for accessibility issues over a seven day period. Accessibility 
refers to the degree to which a product, system or device is accessible by as many people 
as possible. 

WCMS is a content management system (CMS) that is being built by the ABC and is 
intended to be the universal platform on which all ABC websites will be built in the future. 

WCMS is built using CoreMedia, a flexible web content management system for the 
production, administration and delivery of scalable, personalized multi-channel services. 

1.2 Purpose  
The purpose of this document is to provide the ABC with an overview of the accessibility 
review process along with key findings and actionable recommendations for improving the 
accessibility of the core features that will be used to build accessible websites using WCMS 
Phase 2. 

1.3 Intended audience 
This document is intended for the teams and external resources responsible for the design, 
development, management and maintenance of the system reviewed in this document. 

1.4 Previous work 
In June 2014, PwC performed an accessibility review of the first implementation of WCMS, 
Phase 1 against the Authoring Tool Accessibility Guidelines (ATAG) 2.0 (draft) Level AA Part 
B only, which relates to the production of accessible content by WCMS. An accessibility 
review against the Web Content Accessibility Guidelines (WCAG) 2.0 on the News and 
Radio National sites (which were built using WCMS Phase 1) was also conducted. 

The results of the WMCS Phase 1 review showed that WCMS was capable of producing 
accessible content with a few exceptions, namely: 

• The controls for the default media player (audio and video) were inaccessible 
• The media player did not support closed captions 
• The content editor did not support the production of fully accessible tables 
• The content editor did not support marking up text that was not the primary language 

of the page 
• Alt text for Image Proxies did not overwrite the alt text specified for the original image  
• ViewTypes were capability of creating accessible content, however were not always 

built with accessibility in mind. 
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In addition, the set of authoring tool requirements that support authors in creating accessible 
content by helping authors and developers to recognise accessibility issues and repair these 
issues during the content authoring process were not satisfied. 

As WCMS Phase 1 was capable of producing accessible content and most exceptions were 
in the control of the WCMS developers, PwC focused on reviewing the front-end output of 
WCMS Phase 2 against WCAG 2.0 Level AA, rather than perform a complete review of 
WCMS Phase 2 against ATAG 2.0. 

1.5 What is accessibility? 
Accessibility refers to the degree to which a product, system or device is accessible by as 
many people as possible. Often, accessibility is used in relation to people with disabilities. 
While people with disabilities are one of the key beneficiaries of accessible design, 
accessibility helps to bring benefits to a wide range of users in many working contexts.  

Assistive technology (AT) refers to software or hardware that is specifically designed to 
assist people with different needs in carrying out daily tasks.  It can include hardware such 
as different types of keyboards and pointing devices as well as software.   

1.6 What is WCAG 2.0? 
WCAG 2.0 is an international standard written by the W3C for use by web authors, 
developers and designers. It includes recommendations and techniques for creating 
accessible content and websites. 

WCAG 2.0 contains 61 success criteria – these are testable statements which can be used 
during design and development to assess if a website meets the standard. The success 
criteria are split into 3 levels of conformance. These are defined as follows: 

• Level A – the lowest level of conformance 
• Level AA 
• Level AAA – the highest level of conformance 
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2 Our approach 
2.1 Overview 
PwC’s accessibility assessment is based upon the W3C’s Website Accessibility 
Conformance Evaluation Methodology (WCAG-EM) 1.01.  The key steps of the approach 
are: 

• Methodology Requirement 1: Define the Evaluation Scope 
• Methodology Requirement 2: Explore the Target Website 
• Methodology Requirement 3: Select a Representative Sample 
• Methodology Requirement 4: Audit the Selected Sample 
• Methodology Requirement 5: Report the Evaluation Findings 

A manual assessment was used to evaluate selected pages. Manual checks are required in 
order to ensure that the results are relevant to people. For example, an automated test can 
determine whether an image an alternative text description, but it cannot determine whether 
that description is relevant, accurate or helpful to a human being. 

2.2 Scope of testing 
PwC conducted an accessibility review of 50 features and their associated states, against 
WCAG 2.0 Level AA, and the HTML standards appropriate to these pages. 

The review occurred over a period of 7 days. Testing occurred between 15 September and 
24 September 2014 within the test environments: 

• wcms-preview.aus.aunty.abc.net.au/editor (Editor) 
• wcms-preview.aus.aunty.abc.net.au/test-accessibility (Preview) 
• wcms-www.test.abc.net.au/test-accessibility (Live) 

The findings set out in this document are correct at the time of publication: 

• Do not include other features that have not been tested 
• Do not cover any updates or maintenance that have been or will be performed on the 

application since it was tested 
• May be rendered invalid if changes have been made to specifications of the 

technology being tested 
• Are according to our interpretation of the WCAG 2.0 and ATAG 2.0 
• Identify as many issues as possible within the identified timeframe (but may not be 

exhaustive of every single possible variation of every possible problem). 

Out of scope: 

1 http://www.w3.org/TR/WCAG-EM/ 
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2.3 List of accessibility tools 
The following tools were used to run manual tests: 

• Firebug for Firefox 
• Web Developer Toolbar for Firefox 
• Web Accessibility Toolbar for Internet Explorer 
• Colour Contrast Analyser tool 

2.4 Software tested on 
Manual reviews were done using the following software: 

• Firefox 32.0.2 
• Internet Explorer 9 
• NVDA 2013.3 (screen reader) 
• Windows Magnifier (screen magnifier) 
• Windows 7 Enterprise 

2.5 Technology relied upon 
WCAG 2.0 states that to achieve compliance, the site should have only accessibility-
supported ways of using technologies. This section identifies the technologies relied upon to 
provide this website: 

• HTML 
• CSS 
• Scripting 

WCAG 2.0 states that to achieve conformance, websites should have only accessibility-
supported ways of using technologies (Conformance Requirement 4).  

WCAG 2.0 does not restrict the use of accessible scripting such as Javascript (see Appendix 
A: Reference materials for more details). WCAG 2.0 spells out the criteria (through the use 
of various Sufficient Techniques2) that you have to follow to ensure that any implemented 
JavaScript is accessible (for example, ensuring device independence so keyboard and 
mouse users can access and navigate the user interface). 

The use of JavaScript does not mean a page will be inaccessible, and can be used to 
enhance accessibility (for example, warning users about a timeout will tend to rely on 
scripting). However there are accessibility issues associated with the use of JavaScript 
which should be taken into consideration. These include hidden content, control and 
awareness over dynamic content changes or updates to a page, and difficulty accessing or 
navigating with a keyboard or assistive technology.  

2 http://www.w3.org/TR/2012/NOTE-WCAG20-TECHS-20120103/client-side-script.html, 
http://www.w3.org/TR/2012/NOTE-WCAG20-TECHS-20120103/server-side-script.html 
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These are common problems that arise from the use of JavaScript and can cause major 
difficulties for assistive technology users, so care must be taken to ensure access via 
keyboard and providing an equivalent experience for all users. 

While reliance on JavaScript is allowed, it is important to determine whether it is necessary 
or vital for page functionality, as the use of accessible HTML with JavaScript enhancement 
will provide a more accessible experience for more users. 
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3 Summary of WCAG 2.0 
compliance 

3.1 Accessibility issues 
Accessibility issues were entered directly into the WCMS issue tracking software Jira. Issues 
were described in the following manner: 

• Which feature the issue applies to 
• A description of the issue 
• Recommendation for fixing the issue 
• Which Success Criterion or Criteria the issue fails 

In addition, a severity scale rating was discussed and agreed with representatives from the 
WCMS team and the wider business for each issue that was identified. A summary of the 
Jira ticket number, issue, applicable feature and severity is available in Appendix C: 
Summary of issues and severity. 

The severity scale ratings, shown below, can be used to help prioritise future developments: 

Fail 
severity 

Description of severity 

 Low Minor inconvenience which is not likely to prevent anyone from accessing content, but 
could affect the ability of some people to use the content. 

 Medium Feature would benefit from improvements. Usability affected. May prevent some 
people from accessing or using the page content. 

 High Requires attention. Potential showstopper and workaround does not exist. Prevents 
access to sections of the site or content. 

 

The focus of the evaluation was on Level A and Level AA.  In some instances, accessibility 
enhancements and usability suggestions are also provided. These recommendations are 
provided on the assumption that progressive enhancement principals are used – e.g. build a 
basic version that meets WCAG 2.0 and other web standards, then use appropriate 
JavaScript and WAI-ARIA to enhance the user experience for all users. 

3.2 Summary of results 

3.2.1 By WCAG 2.0 Success Criteria 
This section outlines the performance score for the sampled features using the W3C’s ‘Per 
website’ performance scoring methodology. The Per Website performance score indicates 
the overall percentage of Level A and Level AA Success Criteria that were met. The W3C 
states that: “Performance scores can provide more granular measure for the level of 
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The large ‘play’ button that is overlayed on an image associated with the media file is not 
keyboard accessible which will prevent keyboard only users, including screen reader users 
from being able to play the audio or video file. 

When the media is played, the media player controls for both the audio and video content 
are inaccessible. The controls for the different media types are not the same. 

The video player supports closed captions which addresses one of the issues identified in 
WCMS Phase 1 testing.  

3.3.2 Ticker 
The news ticker has several accessibility issues, including: 

• The inability to pause the ticker, and 
• Inconsistent experience due to nested ticker items (where the buttons to move 

forward/back) not being consistently displayed.  

Any moving content must have a way for users to pause the content. Users may need more 
time to read the information displayed via the ticker. For certain groups, including people 
with low literacy, reading and intellectual disabilities, and people with attention deficit 
disorders, content that changes may make it difficult or even impossible to interact with the 
rest of the Web page. 

The example news ticker of the test site had a nested list with a single news item, followed 
by a nested list with three news items. When a single news item is displayed, there is no 
forward/back buttons, however when multiple news items are displayed these buttons 
appear. This leads to an inconsistent experience for the user. 

To address the issue of the consistent display of ticker items, and in particular the 
forward/back buttons, we recommend including news items in a single list where the 
forward/back button is either never present if there is only one news item, or always present 
if there is more than one. This solution is modelled off best practice solutions for carousels. 

3.3.3 Site navigation 
Sub-navigation elements within the site navigation are not keyboard accessible. Currently, a 
user can only navigate through the top level navigation with the keyboard. 

3.3.4 Interactives 
Interactives (HTML5) such as SoundCloud, Vimeo and YouTube all have accessibility issues 
which are of a high severity rating. These include interactive elements that are not keyboard 
accessible or labelled in a way that is accessible, elements that do not have a keyboard 
focus indicator and elements that cause a keyboard trap. This will be a risk with using any 
third-party code, and many companies who build these products do so without accessibility 
in mind. 

Recommendations to address keyboard accessibility include using native HTML elements 
that automatically receive keyboard focus or ensuring keyboard focus by using the tabindex 
attribute, ensuring a visible focus indicator is available for all interactive elements that does 
not rely on colour alone, and a reference to avoid keyboard traps in Flash. 
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3.3.5 Maps 
WMCS Phase 2 has three different maps available namely Open Street Maps, Google Maps 
and Dynamic Maps. Each of these maps have similar accessibility issues, including: 

• Inaccessible map controls (e.g. Zoom, Pan) 
• Maps are rendered using img elements with no alt attribute or testing with 

NVDA/Firefox resulted in stings of nonsensical letters and numbers.  

References to resources and code samples for replacement map controls have been 
included as part of the recommendations. 

To address the img elements with no alt attribute/nonsensical strings of characters, we have 
recommended the use of aria-hidden=”true” on the map feature along with a redundant in-
page link for older screen readers that do not support aria-hidden. More details are available 
in the relevant tickets within Jira. 

3.3.6 Visible focus indicator 
There are multiple instances where a visible keyboard focus indicator is not present for 
interactive elements such as buttons. This is often an issue with interactives (third-party 
plugins or embeds), but is also an issue for the WCMS carousel. Visible keyboard focus 
indicator include the default focus indicator of a dotted line around the element, or custom 
CSS indicators. 

3.3.7 Authoring tool issues 
The issue identified during WCMS Phase 1 testing, namely that the alt text for Image Proxies 
did not overwrite the alt text specified for the original image, has only been partially 
addressed. 

A content publisher can create an Image Proxy which references an existing Image in the 
library. The caption and alt text for the Image can be overridden via the Image Proxy. When 
the Image Proxy is rendered in its own page, the alt text for the Image Proxy is used. When 
the Image Proxy is used as it is within the homepage on the test site, the alt text of the 
original Image is used. 

We have also raised the issue identified in WCMS Phase 1 that a content publisher cannot 
specify that an image has empty alt text.  When the alternative text field for an Image is left 
blank, WCMS automatically adds alt text which replicated the value entered into the title 
field. This makes it impossible for an author to include an image with empty alt text. Empty 
alt text is valid when an image is decorative, or when the information conveyed by an image 
is convey in another format such as text. 

3.4 Content-related notes 
The focus of this review was on the output of WCMS Phase 2. As such, we have not 
reported on all issues that are not the responsibility of the front-end developer. As such, in 
some instances we have not reported on alt text that is not appropriate for the image, 
understanding that this is a test environment and that content authors and publishers do 
have control over the elements they need.  
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However, there are two items that relate to the authoring of images and maps that are 
important: 

• Alt text: Ensure that content authors and publishers are trained in accessible content 
practices, and in particular how to write alt text that accurately describes the purpose 
or function of the image for a user who cannot access the image. 
There were no infographics within the test site. Infographics are considered complex 
images that must have a text alternative that presents the same information in an 
accessible form.  

• Maps: PwC has tested the accessibility of the maps and reported any issues that 
were found. However, it will be the responsibility of the content authors and 
publishers to ensure that the same information conveyed via the map is presented 
visually must be presented in text as well. Front-end developers may also be 
involved with ensuring information is accessible if a map function is more complex. 
(e.g. a map that shows electoral boundaries) 

3.5 Outstanding testing 
Parsing could not be completed due to restricted access to the Showcase (live) and 
Previous site (Success Criteria 4.1.1 Parsing). The instructions below describe how to check 
for parsing errors. 

1. Check for parsing errors using the W3C Markup Validation Service.  

2. Parsing errors are a subset of validation errors. You DO NOT have to fix all validation 
errors, but you do need to fix all parsing errors to pass this Success Criterion. You 
will need to fix the following parsing issues if they occur on the website: 

• Elements have complete start and end tags 

• Elements are nested according to their specifications 

• Elements do not contain duplicate attributes 

• Any IDs are unique 

• Unquoted attributes (under certain circumstances) 

• Duplicate attributes 

• Mismatched quotes on attributes 

• Attributes not space separated 

• Mismatched element start and end tags 

• malformed attributes 

3. Retest once the issues have been fixed. 
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4 Next steps 
Accessibility is a journey rather than an end state. This means that there are many different 
components to being ‘accessible’.  

To ensure that the core features tested in this review are accessible, the recommendations 
provided for the issues identified should be implemented and then retested for compliance. 

As certain features are still under development, these features should be tested for 
compliance when they are ready. 

The focus of this review was on features rather than testing entire pages against WCAG 2.0 
Level AA. We have endeavoured to identify any issues that could apply when WCMS Phase 
2 begins to be used to build live sites (e.g. heading structure). However, not all issues can 
be foreseen and we recommend that when WCMS Phase 2 is used for live sites that pages 
are reviewed to identify a new accessibility issues that could not be detected within this 
project.  

Other elements that the ABC may want to consider include: 

• Content authoring and publishing processes 
Ensure that accessibility is considered throughout the authoring and publishing 
processes. 

• Development of custom features or variations on core features 
As business units start to build their websites using WCMS Phase 2 and 
responsibility for development moves outside of the core WCMS team to WCMS 
Business as Usual or teams within business units, it will be important that 
accessibility processes, governance and accountability are in place to ensure that 
websites are built with accessibility in mind. 

• Ongoing review 
Ensure regular ongoing review of the all new features or updates to existing features.  

• Testing with people with disabilities 
 Involve people with disabilities in regular testing of the website. A priority should be 
testing the first few sites built of WCMS Phase 2 with people with disabilities to 
identify any issues with the core features that could be repaired and rolled out to all 
future sites using WCMS Phase 2.  

• Document the defined ‘accessibility supported’ technologies 
Sometimes known as the ‘baseline’ (refer to W3C’s Appendix B Documenting 
Accessibility Support for Uses of a Web Technology). The Australian Human Rights 
Commission also recommends “to clearly state which technologies they have relied 
upon in publishing web content”. 
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4.1.1 Further resources 
To help implementation and follow best practices the following links may help: 

Description URL 

A guide to understanding and implementing 
Web Content Accessibility Guidelines 2.0 

Understanding WCAG 2.0  

Techniques for WCAG 2.0 WCAG 2.0 Techniques  
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Appendix A: Reference 
materials 
A.1 Terms and definitions 
For the purposes of this document, the following terms and definitions apply: 

Term Definition 

Accessibility supported Supported by users' assistive technologies as well as the 
accessibility features in browsers and other user agents. 

Relied Upon (Technologies) From WCAG 2.0 definition for "relied upon":  
The content would not conform if that technology is turned off or is 
not supported. 

Website A coherent collection of one or more related web pages that together 
provide common use or functionality. It includes static web pages, 
dynamically generated web pages, and web applications. 

A.2 Accessibility supported 
The definition of accessibility supported according to WCAG 2.0 requires that 1) the way that 
the Web content technology is used must be supported by the users’ assistive technology 
and 2) the Web content technology must have accessibility-supported user agents (e.g. web 
browsers) that are available to users. 

In our opinion, Javascript as a Web content technology is supported by users’ assistive 
technology and web browsers. In the WebAIM Screen Reader User Survey #5 [January 
2014], 97.6% of respondents had Javascript enabled. Furthermore, with the March 2014 
update to Techniques for WCAG 2.0 and the introduction of new ARIA (Accessible Rich 
Internet Applications) Techniques, it is also now possible to prove conformance of scripted 
content using these Sufficient Techniques. 

A.3 Usability heuristics 
Heuristics are more noted as being “good rules of thumb” for interface design rather than 
strict guidelines. 

Whenever designing and or re-developing an existing interface, developers should make use 
of the below rules to ensure their designs meet user expectations and general good practice. 

Orientation, navigation and information architecture 

Navigation choices are ordered in the most logical or task-oriented manner. Labelling is clear 
and logical (e.g. Links, buttons, options). Navigation items such as links and buttons are 
clearly selectable. 
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It is clear to the user what actions can be taken next or where they can go next. There is 
clear indication of where the user is. 

Match between the website and the real world 

The website should speak the users' language, with words, phrases and concepts familiar to 
the user. Interaction should reflect real-world conventions, making information appear 
natural and logical. 

Effectiveness and efficiency 

Clear feedback is provided on user actions. There is clear visibility of system progress. 
Confirmation offered on irreversible actions.  The user does not need to enter in the same 
information more than once and questions are grouped logically and each group has a 
heading. 

Recognition rather than recall 

Good design minimises the user's memory load by making objects, actions, and options 
clearly communicative of function and identity. The user should not have to remember 
information from one part of the site to another. Instructions for use of the website should be 
visible or easily retrievable whenever appropriate. 

Consistency and standards 

Users should not have to wonder whether different words, situations, or actions mean the 
same thing. The website should be consistent and follow a set of clearly established 
conventions. 

Visual design 

The interface should be clean, crisp and uncluttered. The layout is organised and ordered. 
Interface elements are easy to discover. There is good balance between information and the 
use of white space. 

User control, freedom and flexibility 

The website and associated controls should not only guide the user through the completion 
process but afford users the ability to control the process to match their distinct expectations 
and needs.  

The design should support different ways of using it, and correspond with key scenarios for 
use.  Examples include accelerators, unseen by the novice user, which may often speed up 
the interaction for the expert user such that the website can cater to both inexperienced and 
experienced users. The website should allow users to tailor frequent actions. 

Error management 

Error messages should be expressed in plain language (no codes), precisely indicate the 
problem, and constructively suggest a solution. Even better than good error messages is a 
careful design which prevents a problem from occurring in the first place. The website should 
therefore either eliminate error-prone conditions or check for them and present users with a 
confirmation option before they commit to the action. 

Help 
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Even though it is better if the website can be used intuitively and without assistance, it may 
be necessary to provide online help. This information should be readily accessible, easy to 
search, focused on the user's task, list concrete steps to be carried out, and not be too large. 
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Appendix B: Out of scope 
features 
The following features were not available during the testing period and were therefore out of 
scope: 

• 2.1.3 Legacy URLs 
• 1.2.2 Places 
• 12.8 Context Aware Presentation 
• 6.1 Comments 
• 1.2.2.1 Locations 
• 1.2.2.2 Regions 
• 1.2.1.2 Genres 
• 12.35 RSS/Podcast - Detailed 
• 12.31 Popular Tags 
• 6.4 Social Sharing for Text Documents 
• 1.2.1.1 Subjects  
• 18.1 Feature promo 

The following feature were deemed not to have an impact on the production of accessible 
content and were therefore out of scope: 

• 12.13 Test/Staging Areas (Non-functional feature) 
• 12.11 Development Areas (Non-functional feature) 
• 7.2.1 Templating (No testing required) 
• 12.2 Manage Content Access (Editor feature (Not client facing)) 
• 12.1 Editor Search (Editor feature (Not client facing)) 
• 90.0 Template backport phase-2 generic (Editor feature (Not client facing)) 
• 12.9 Default Presentation of content (No testing required) 
• 7.1.2 Desktop Views (Non-functional feature) 
• 1.1.1 Base Document Model + 1.1.1 NewsGap Hero Media N/A (Not testable) 
• 12.6 Manage text content (Editor feature (Not client facing 
• 12.4 Manage Content Workflows (Editor feature (Not client facing)) 
• 12.3 Manage Content Definitions (Editor feature (Not client facing)) 
• 1.2.3 Roles (Editor feature (Not client facing)) 
• 7.1.1 Device detection & redirection (Non-functional feature) 
• 7.1.3 Mobile views (testing implicit) 
• 12.42 Tabs (In development) 
•  7.7.4 Featured Contents + 7.7.4 NewsGap11 Proxy Collections (In development) 
• 2.3.1 Analytics  (Non-functional feature) 
• 12.19 Custom Tracking (Non-functional feature) 
• 12.14 Remote Access  (Non-functional feature) 
• 2.3.2 Cookies (Non-functional feature) 
• 12.29 Video Player Playlist (In development) 
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• 12.30 Newsletter (Non-functional feature) 
• 7.9.3 Newsletter Content (Non-functional feature) 
• 9.1 Newsletter Form (Non-functional feature) 
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2.1.2 No Keyboard Trap A  

2.2.1 Timing Adjustable A N/A 

2.2.2 Pause, Stop, Hide A  

2.3.1 Three Flashes or Below Threshold A N/A 

2.4.1 Bypass Blocks A  

2.4.2 Page Titled A  

2.4.3 Focus Order A  

2.4.4 Link Purpose (In Context) A  

3.1.1 Language of Page A  

3.2.1 On Focus A  

3.2.2 On Input A  

3.3.1 Error identification A  

3.3.2 Labels or instructions A  

4.1.1 Parsing A  
Partial pass 

4.1.2 Name, Role, Value A  

1.2.4 Captions (Live) AA N/A 

1.2.5 Audio Description (Pre-recorded) AA N/A 

1.4.3 Contrast (Minimum) AA  

1.4.4 Resize text AA  

1.4.5 Images of Text AA  

2.4.5 Multiple Ways AA  

2.4.6 Headings and Labels AA  

2.4.7 Focus Visible AA  

3.1.2 Language of Parts AA N/A 

3.2.3 Consistent Navigation AA  

3.2.4 Consistent identification AA  

3.3.3 Error Suggestion AA  

3.3.4 Error Prevention (Legal, Financial, Data) AA  
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WCMS Steering Committee 
Minutes 

18 December 2014 
 
Attendees: David Pendleton, Chief Operating Officer 

Angela Clark, Director Innovation 
Kate Torney, Director News 
Lynley Marshall, Director International  
Michael Mason, Director Radio 
Rebecca Heap, for Director Television 
Mark Woodley, Head Capital Works 
Bruce Waters, Project Manager 
Amanda Walsh, Executive Manager Operations Group 

 
Apologies: Richard Finlayson, Director Television 

 
 
Item 4 Change Request 187 – removed from agenda 

It was agreed to remove Change Request 187 from the agenda.  Instead, this will be presented as a 
suggestion from the Project Team to drive momentum in light of accessibility issues for News, Radio 
and Innovation to consider proposing to the Steering Committee. Both Kate Torney and Angela Clark 
informally supported the proposal however it was agreed that the idea needs to be communicated 
and understood by the various teams.   

Bruce Waters will therefore conduct formal briefing sessions / consultation with each of the 
divisions, followed by discussion with PDG members.  It was agreed that although this is not a WCMS 
Project issue, as WCMS contingency budget is being used for this work it is important that the 
Project Team be involved.  News and Radio National accessibility issues however need to be 
resolved. 

Item 5 Operational Framework – removed from agenda 

It was agreed to remove the Operational Framework document from the agenda. 

Minutes of the Last Meeting 

The Minutes were endorsed and it was noted that BAU funding is in the budget for 2015/16. 

Project Update 

User Accessibility Testing will be finished tomorrow and the Exit Report will be signed off on 7 
January 2015.  This sees the completion of the build, ready for deployment to production at the end 
of January.  A small BBQ will be arranged to celebrate this achievement. 

The complete set of features can already be seen in a test site to check that the suite of functionality 
works together. 
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Business Verification Testing requests for information have been received from Innovation.  Bruce is 
working with Ant and Access to get further clarification on those requests.  It was noted that 
resourcing for Business Verification Testing falls outside the project and are the responsibility of the 
business. 

Further details around the costs of new environments or support will be provided by the Project 
after further details of what the business requirements are received.  Angela Clarke agreed that 
Innovation will provide a scope for BVT.  An impact statement will be provided to the Steering 
Committee and it was agreed that if this work is likely to cause delays to the schedule, a paper will 
be circulated to the Steering Committee out of session.  

It was agreed that the project will continue to stay with the schedule unless BVT presents any 
problems with the system. 

Accessibility 

Approximately twenty items have been identified and fixed. 

Foundation 

Full staging environments are all available and production environments are better than existing 
systems.  The Steering Committee acknowledged the effort put into this and thanked the team for 
their work. 

The Project thanked Radio and News staff for their assistance and effort in helping to achieve this. 

Communications 

Milestone dates will be published so that teams can be better prepared for when work will affect 
them. 

API 

It was noted that the features associated with the API are still within the project however the 
interface to make this work with the API sits within the Integration Project.   

Bruce will follow up on PDG sign off of API feature requirements as well as confirmation that the 
Integration Project has this covered.  Bruce will update the Steering Committee by email out of 
session. 

CoreMedia Support Contract 

The CoreMedia support contract will be finalised before the end of the year. 

Radio Gap Analysis 

Issues identified will be acted on by the Project as it is less than 200 days work. 

TV Gap Analysis 

Issues around metadata are being discussed with the Project and Television.  The analysis has been 
completed however signoff is yet to occur, pending metadata discussions around iview. 
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BAU 

It was confirmed that BAU handover will occur at the end of Stage 2.   

Other Business 

The Steering Committee thanked the Project for the work completed this year. 

There was no other business. 
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WCMS Steering Committee 

Minutes 
15 January 2015 

 

Attendees: David Pendleton, Chief Operating Officer 

Lynley Marshall, Director International  

Michael Mason, Director Radio 

Richard Finlayson, Director Television 

Ciaran Forde, for Director Innovation 

Gaven Morris, for Director News 

Mark Woodley, Head Capital Works 

Bruce Waters, Project Manager 

Amanda Walsh, Executive Manager Operations Group 

 

Apologies: Angela Clark, Kate Torney 

 

 

Minutes of the Last Meeting 

 

Ciaran stated that Angela asked for the recording of the last meeting to be checked with regard to 

her informal support of the proposal.  Amanda will check the tape and confirm. 

All were satisfied that actions regarding the API features discussed at the last meeting are 

progressing through the proper forums. 

Progress Report 

The Progress Report was noted.  The number of UAT features signed off were noted, including 

confirmation that there were no Priority 1 or Priority 2 errors (i.e. there are no errors which will 

prohibit the system going live).   

Concerns around testing interface with Facebook were discussed as it is not possible to test the 

interface until the system is live.  Ciaran is looking into this issue however it is a noted risk should no 

test environment be available prior to ‘go live’. 

Accessibility 

Twenty items have been addressed and will be rolled out in the next release, ready for production in 

February. 

Change Management 

The team is looking at any changes from BVT that need to be incorporated into the change 

management plan, for example transition of Radio National. 

CoreMedia Support Contract 
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Gary Paternoster has been in discussions with CoreMedia to progress the contract while he was 

 

Business Verification Testing 

David Pendleton has requested that a document describing the purpose of BVT be provided by 

Innovation so that it is understood what we are trying to achieve and what success will look like. 

The impact statement will be finalised and circulated to the Steering Committee once this 

information is provided. 

Risk 

The major risk of operational handover was discussed.   The operational framework document, 

including the BAU resourcing plan, remains outstanding.  It was agreed that Technology needs to be 

consulted.  

The Steering Committee requested a plan of how this will be addressed as soon as possible so that 

Innovation and the Project Team are comfortable that this will be addressed.  It was agreed that this 

will be finalised ahead of the next Steering Committee meeting.   

Change Request 

The proposed change request was discussed with the PDG on Tuesday as requested at the last 

meeting.  It was agreed that the governance processes would be used to progress this issue.  The 

PDG (except for Innovation) supported the Change Request at the meeting.  Therefore the 

recommendation from the PDG to the Steering Committee then needs to make the decision as per 

the proper governance processes.  If there is no decision at the Steering Committee, it is escalated to 

the MD. 

The Steering Committee then considered the Change Request noting that the majority of the PDG 

supported it (except for Innovation).  The Committee noted the changes that the PDG to the Change 

Request following their meeting.  Ciaran spoke to these changes including shifting from Accessibility 

to deployment priorities.  Gaven did not agree that the PDG voted to shift priority away from 

Accessibility.  It was noted that at the PDG, Television were keen to understand the migration 

process and this will be provided to the next PDG.   

News and Radio National’s use of the phase 2 code base, as raised in Angela’s email, were discussed.  

This issue relates to full deployment of these sites, rather than starting to make changes in the new 

system.  This request proposes we use contingency funds.  Ciaran spoke to ‘other tools’ to prioritise 

which News sites should be deployed first.  Gaven spoke to the discussions at the PDG and agreed 

with Innovation that there is a more ‘graceful’ way to rollout the system when everything is perfectly 

lined up however the amount of time this will delay the project is unknown so the proposed change 

is the preferred approach for News.  Ciaran was unable to speak to a timeframe for prioritising other 

sites until the ASG meeting on 3 February which may include demands on resources.  Gaven voiced 

concerns that even after that meeting, there will be delays until March or April which would see the 

news sites continuing to be non-compliant on accessibility issues. 

It was agreed that Accessibility also plays an important role in this change.  Deploying News as 

proposed in the change request will ensure that there is an immediate response to mitigate as 
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quickly as possible our non-compliance to accessibility obligations which currently exist in the old 

system. 

Angela’s emailed comments about rebuilding News and RN later were discussed.  It was noted that a 

rebuild may be required once the whole of business user experience determined when the Digital 

Network is up and running.  However, waiting for this to occur would see lengthy delays to the 

project schedule.  The current approach rolls News and RN out as the Digital Network team is 

developed.   

All this considered, the Steering Committee (except for Innovation) endorsed the Change Request.  

Richard supported the Change Request, noting that the ASG prioritisation work may delay the 

migration even further.  Michael Mason agreed with the Request and Richard’s comments but 

requested the abovementioned timeframe from Innovation before making a final vote.   Lynley 

agreed with Richard and Michael, but requested that an understanding on impact on other divisions 

yet to rollout so that this will be easy for future rollouts.  Gaven supported the Change Request, 

although asked for the timeframe to be developed.Ciaran does not support the Change Request, and 

understands that this will therefore trigger escalation to the Managing Director.   

David Pendleton will ring Angela to advise the decision today.  The Project team will action the 

Change Request unless Angela request that it be stopped and escalated to the MD. 
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From: Bruce Waters
To: Kirstyn Bodell
Date: Thursday, 26 February 2015 3:32:51 PM
Attachments: WCMS Steering Committee minutes 15 January 2015.pdf

Hi Kirstyn,
 
Please find attached a copy of the minutes of the January session of the WCMS Steering
 Committee – I have highlighted the relevant sentence covering the endorsement of the PCR for
 Transition of Existing WCMS Tenants.
 
Regards,
 
Bruce
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WCMS Steering Committee 
Minutes 

9.00am, 19 March 2015 
 
Attendees: David Pendleton, Chief Operating Officer 

Angela Clark, Director Innovation 
Kate Torney, Director News 
Michael Mason, Director Radio 
Richard Finlayson, Director TV 
Mark Woodley, Head Capital Works 
Ciaran Forde, Head Digital Architecture & Development, Innovation 
Amanda Walsh, Executive Manager Operations Group 

 
Apologies: Lynley Marshall, Director International and Bruce Waters, Project Manager 
 
Minutes of the Last Meeting 

Corrections to the Minutes were made around the concerns raised on API integration process and 
visibility.  A paper will come to the next steering committee. 

It was agreed that the schedule for the integration project will be circulated as soon as possible. 

The Minutes discussing BVT issues were corrected also corrected.  It was agreed that multi-tenancy 
needs to be tested.  

It was noted that Ciaran Forde will attend the Steering Committee until further notice now that the 
project is in the ‘handover’ phase. 

CoreMedia Support Contract 

A contract to maintain the system into the future is being negotiated with CoreMedia.  A business 
case outlining options has been sent to the ARG ahead of Steering Committee approval.  When the 
business case comes to the Steering Committee, the history and approved funding model will be 
included. 

It was noted that the timing of this contract may require a special Steering Committee meeting to be 
convened. 

Business Verification Testing 

A start date for BVT has yet to be set and Innovation raised concern around some options which 
would fail if testing began now.  A two phased approach to testing has not been recommended by 
Access. 

It was agreed that as many BVT tests will take place as soon as possible noting that some will fail.  
Ciaran and Bruce will discuss the requirements for system deployment which needs to be tested.  
The requirements for system deployment will be defined as soon as possible. 

Project Update 
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News raised concerns around the transfer of tenants being listed as ‘complete’ (page 3) should read 
as ‘ongoing’.  High level plans will be reviewed to ensure they do not require updating. 

Video player accessibility concerns were raised.  It was noted that there has been little visibility 
around how problems with the accessibility features are being addressed / fixed.  Mark will check 
that these bugs have been identified and prioritised for fixing.  It was agreed that the business 
(through the working groups and UAT) will prioritise the order that these fixes need to be addressed. 

Finance 

It was agreed that Mark will confirm the details behind $600k for Change Requests 101 and 102. 

Other Business 

A design solution for adaptive for mobile has not been finalised and therefore a like-for-like 
transition for News is not possible.  News’ site is currently ‘adaptive’ rather than ‘responsive’.  The 
project team is confirming whether ADP can be leveraged as a solution and a date for the adaptive 
work to be completed.  Mark will confirm a date and advise the Steering Committee. 
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