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PUBLIC
BROAD
CASTING
PUBLIC
BENEFIT

Radio National’s Bush 
Telegraph presenter, 
Michael Cathcart records 
an interview with jillaroo 
Quita Docking and her 
mother Gladys in the 
Northern Territory. After 
suffering a severe head 
injury in a horse riding 
accident in 2002, Quita is 
back in the saddle for a 
charity horse ride to raise 
funds for people living  
with disabilities.

MediaHub Australia is 
the new digital playout 
facility co-owned by the 
ABC and WIN TV.



Caption about transition from 
childrens programs to youth 
audience and on to adult 
programs. Caption about 
transition from childrens 
programs to youth audience and 
on to adult programs.
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The ABC has a responsibility to the Australian people to not only 
deliver great media experiences, but to do it in a manner which 
is socially, environmentally and financially responsible. To meet 
those expectations, the ABC maintains high standards of  
corporate governance.

MediaHub centralises the 
ABC’s presentation and 
Master Control Room 
facilities. Using state-of-the-
art technology, the ABC’s 
content can be switched and 
routed from studios, outside 
broadcast vans and overseas 
news feeds, creating 
increased efficiency.

As Australia’s primary public 
broadcaster, the ABC aims to 
broadcast to all Australians, 
and to tell Australian stories. 
Through ABC Open, it will be 
able to deliver more locally-
focused information, as well as 
enable regional communities 
to create and share content. 
In doing so, the ABC aims to 
provide a service that is both 
local and universal.
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Corporate governance

ThE ABC BOARd ANd MANAGEMENT apply 

a corporate governance framework that aims to 

balance the ABC’s performance as a creative media 

organisation, on the one hand, and its need to 

comply with the formal obligations of a statutory 

corporation on the other. Throughout 2009–10, the 

ABC gave particular attention to editorial quality 

assurance, self-regulation and building a values-

based organisational culture.

ABC corporate objectives, strategies, policies 

and activities derive from the requirements of the 

Australian Broadcasting Corporation Act 1983 

(“ABC Act”). In particular, Section 6 of the Act—

the ABC Charter—outlines the functions of the 

Corporation and Section 8 lays out the duties of the 

Board (see Appendix 1, page 172). The Act expressly 

provides for both the editorial and administrative 

independence of the Corporation, thereby 

investing the Board with considerable discretion. In 

acknowledgement of that independence, the ABC 

accepts the obligation to meet the highest standards 

of public accountability.

Governance and management 
processes
Board Governance

The ABC Board held seven meetings during 2009–10.

In June 2010, the Board also attended the annual 

strategy retreat with the Executive Leadership Group.

Janet Albrechtsen’s term as a director expired on  

23 February 2010. On 3 June 2010, Ms Cheryl Bart AO 

was appointed to the Board for a five-year term.

The Audit and Risk Committee met on six occasions. 

The Editorial Policies Committee and the human 

Resources Committee did not meet during 2009–10, as 

all pertinent matters were dealt with by the full Board.

The roles and responsibilities of the Board are described 

on page 12. Further information about the ABC Board 

and its Committees is provided in Appendices 5 and 6 

(page 178).

Management Processes

The Managing director chairs a monthly meeting of 

the Executive Leadership Group, comprising divisional 

directors and the directors of specialist support units 

reporting to him. This group also convenes briefly each 

Monday morning, holds a two-day off-site strategic 

planning session in February each year and joins with 

the Board for an annual two-day strategy retreat. 

The Content Leadership Group meets monthly to focus 

on content development issues, including cross-

platform opportunities, audience trends and branding. 

The Chief Operating Officer chairs the third monthly 

forum, the Operations Support Group, made up of 

operations support divisions such as ABC Resources, 

Communication Networks, Business Services, People 

and Learning and Corporate Strategy and Marketing. 

Online activities are coordinated by a monthly Online 

Executive Group, led by the director of Innovation and 

consisting of the divisional heads responsible for online 

content and services.

Internal Audit

Group Audit provides an independent and objective 

audit and advisory service which is designed to add 

value and improve the Corporation’s operations. Group 

Audit helps the ABC to achieve its objectives by bringing 

a systematic and disciplined approach to evaluate and 

improve the effectiveness of risk management, control 

and governance processes.

The ABC successfully engaged 
with Government on a series of 
major digital policy milestones 
and decisions in 2009–10 to 
ensure that the needs of national 
broadcasters are adequately 
taken into account.
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In 2009–10, Group Audit completed scheduled 

audits which included comprehensive, compliance, 

information technology, project assurance and follow-

up audits. Group Audit also performed unscheduled 

reviews at the specific request of management and 

continued to use technology to undertake continuous 

auditing and monitoring of transactional data. As in 

previous years, Group Audit used a combination of 

in-house staff and external companies to provide the 

most appropriate industry experience and technical 

expertise. Group Audit also provided advice and 

guidance to ABC management and staff on good 

governance, risk management, policies, and controls, 

as well as advice on a number of projects and initiatives 

of the Corporation.

Further information is provided in Appendix 6  

(page 178).

Fraud Control

In 2009–10, the ABC continued to implement its Fraud 

Control Plan 2008–10 to ensure the Corporation met 

the requirements of the Commonwealth Fraud Control 

Guidelines. 

The Managing director is satisfied that the ABC has in 

place appropriate procedures and processes relating 

to fraud prevention, detection, investigation, reporting 

and data collection, and that these comply with the 

Commonwealth Fraud Control Guidelines.

Risk Management

The ABC’s Business Continuity program operates 

within the Corporation’s broader governance and 

risk management framework to enhance emergency 

coordination, crisis management and business 

continuity planning and processes. 

The ABC has completed the three-year project to 

implement recommendations from an external risk 

management benchmarking review conducted in 2006, 

which involved development and implementation of the 

ABC’s Risk Management Policy and Framework. An 

Executive Risk Committee was established to provide 

a forum for senior managers to discuss and respond 

to risk management issues, from both a whole-of-

Corporation perspective and within each division. 

Comprehensive risk profiling and training exercises 

were undertaken, and risk profiles are developed on an 

annual basis. 

The Comcover 2010 Risk Management Benchmarking 

survey of 130 Government agencies rated the 

Corporation’s risk management practices as 

“structured” (scoring 7.5 out of 10). This is a strong 

result compared to the average maturity level of both 

Agencies Overall and of the ABC’s Peer Group.

Corporate Strategy Setting

Section 31A of the Australian Broadcasting 

Corporation Act 1983 requires the Board to develop 

corporate plans that set out the strategic direction 

for the ABC. during the course of 2009–10, the ABC 

developed a new three-year Strategic Plan for the 

period 2010–13.

Work on the Strategic Plan 2010–13 began after the 

annual Board and management off-site planning event 

held on 15–16 June 2009 and reflects the thinking 

emerging from that event.

The Plan acknowledges the challenges and 

opportunities for the ABC created by the digital 

revolution sweeping through global media. The life 

of the Plan corresponds to the period within which 

Australia will substantially switch from analog to digital 

television broadcasting. Similarly, it is expected to 

witness a rise in access to high-speed and mobile 

broadband.

To continue to meet public expectations of its role as 

Australia’s primary national public broadcaster in this 

changing environment, the ABC will continue to build 

its capabilities as a digital broadcaster, deliver great 

media experiences to its audiences and ensure its 

sustainability for the future.

The Strategic Plan 2010–13 commits the ABC to 

striving to maintain its leadership position as an 

innovative and independent media organisation 

serving the needs of all Australians. It sets out six 

high-level strategic goals for the ABC:

Audience-focused—to provide a range of media 

experiences to meet the needs and expectations of 

diverse audiences 

High-quality—to consistently deliver content 

which reflects the ABC’s commitment to quality, 

independence and high editorial standards

Innovative—to pursue new ideas, opportunities and 

partnerships, and grow its capabilities for the future

Values-based—to demonstrate ABC Values in every 

aspect of its work

Efficient—to maximise the efficient and effective use 

of resources
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Responsible—to be visible and active in the 

community, setting high standards of social, 

environmental and regulatory responsibility.

Each of these goals is further articulated through a 

set of specific strategic priorities and performance 

indicators.

The Strategic Plan 2010–13 will come into effect from 

1 July 2010.

Meeting the ABC’s  
Reporting Obligations
Report against the ABC Corporate Plan

The ABC Corporate Plan 2007–10 sets out 

Objectives and Key directions for the Corporation. 

Performance reporting against the Corporate Plan 

occurs at three levels:

• Overall effectiveness of the Corporation in 

delivering public benefit to the Australian 

community—measured through the results of the 

annual Newspoll ABC Appreciation Survey (see 

page 35)

• Key Result Areas in relation to each of the four 

high-level corporate objectives laid out in the 

Plan—specific performance measures intended to 

highlight the most relevant factors of success (see 

page 92)

• Performance Targets—the achievement or non-

achievement of specific initiatives intended to 

improve the ABC’s performance (see page 96).

Compliance Reporting

In June 2008, the department of Finance and 

deregulation issued Finance Circular No. 2008/5 

relating to Commonwealth Authorities and 

Companies Act (“CAC Act”) bodies in the general 

government sector. The Circular requires the ABC 

Board to report on compliance with the CAC Act 

1997, CAC Orders 2008 and CAC Regulations 1997 

and the Corporation’s financial sustainability to the 

Minister of Finance and deregulation and the Minister 

responsible for the ABC by 15 October each year.

To meet these requirements, the ABC established an 

internal compliance reporting framework.

The Board signed and submitted the Compliance 

Report relating to the 2008–09 reporting period 

before the due date in October 2009.

Freedom of Information

The Freedom of Information Act 1982 (“FOI Act”) 

gives the public the right to access documents held 

by the ABC. Part II of Schedule 2 of the FOI Act gives 

the ABC an exemption in relation to material that is 

program-related.

during the past year, the ABC received 13 requests 

for access to documents under the FOI Act.

Three requests were granted, four were granted in 

part and five were refused. One request was still 

being processed at the end of the financial year.

Annual Report 

The ABC Annual Report 2008–09 received a gold 

award in the Australasian Reporting Awards for the 

quality of its content and presentation. This was the 

seventh successive ABC Annual Report to win gold.

Internal Review
Production Review

In 2007, the ABC engaged the Boston Consulting 

Group (BCG) to review its television production 

activities and advise on the most efficient and 

effective production model and the appropriate 

balance between internal and external production. In 

March 2008, following detailed evaluation of BCG’s 

recommendations, the Managing director announced 

that the ABC intended to implement a number of the 

recommended initiatives. 

In 2009–10, implementation work continued on 

a range of initiatives, including the nationwide 

replacement of ageing television news studio 

technology with a more efficient, automated studio 

system, and desktop editing of television news stories 

by journalists. The impact of these initiatives on 

program quality were tracked and analysed to allow 

improvements to be made to operational workflows. 

The review will continue into 2010–11 as part of the 

Corporation’s ongoing evaluation of the efficiency of 

its television production model. 

The implementation of the Production Review 

program is overseen by a Steering Committee 

chaired by the Managing director and comprising 

representatives of relevant divisions. Work on the 

initiatives by divisional project teams is coordinated 

by the Corporate Strategy and Marketing division.

Corporate governance
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Support Activities Review

In October 2009, the ABC engaged BCG to review 

all ABC support activities. For the purpose of the 

review, a “support activity” was defined as an activity 

that is not directly related to content, distribution or 

transmission. 

The aim of the review was to identify inefficiencies 

in support functions with reference to best practice 

principles and with an emphasis on cost efficiency 

and effectiveness. The final report outlined a series 

of initiatives, some of which will be implemented over 

the next two years, following detailed planning and 

staff consultation.

The implementation of the Support Activities Review 

program is overseen by a Steering Committee 

chaired by the Managing director and comprising 

representatives of relevant divisions. Work on the 

initiatives by divisional project teams is coordinated 

by a Project Management Office which reports to the 

director of Corporate Strategy and Marketing and the 

Chief Operating Officer.

Election Coverage Review Committee

When an election is called in any Australian 

jurisdiction, the ABC convenes an Election Coverage 

Review Committee to administer the free-time 

election broadcasts system under which the ABC 

broadcasts announcements by eligible political 

parties and to monitor coverage to ensure adherence 

to standards.

The Election Coverage Review Committee is chaired 

by the director of Editorial Policies.

The Committee monitors the amount of coverage 

across ABC platforms given to candidates and party 

officials (share-of-voice data). The data is used as a 

management tool to assist in ensuring that coverage 

meets requirements. Share-of-voice data is not, 

and is not intended to be, a definitive measure of 

impartiality.

In 2009–10, elections were held in South Australia 

and Tasmania, both on 20 March 2010. 

Audience Contacts

Another important avenue for assessing the ABC’s 

performance with its core constituency is through 

audience feedback, including complaints.

Complaints about issues such as factual inaccuracy, 

lack of balance, inappropriate content or bias are 

referred to the ABC’s Audience and Consumer Affairs 

unit. Audience and Consumer Affairs is independent 

of ABC program areas and investigates all written 

complaints referring to possible breaches of the 

ABC’s Editorial Policies, Code of Practice or Charter 

obligations. The unit also coordinates responses to a 

range of programming and policy enquiries.

In 2009–10, the ABC logged 200 932 audience 

contacts—a 2% increase on the previous year. This 

total included 55 929 letters and emails (a 0.4% 

decrease on the previous year) and 145 003 calls to 

switchboards in State and Territory capitals and to 

particular ABC programs and services (representing  

a 3% increase).38 

Key concerns reflected in the audience contacts this 

year included 1 556 written and phone complaints 

about Good Game. Of these, 1 536 were from 

viewers who were disappointed with a decision to 

remove Jeremy “Junglist” Ray as co-presenter of 

the program. Complainants felt that the change was 

unwarranted and many expressed dismay with the 

ABC’s communication of the changes.

Changes to scheduling of Time Team, which saw the 

program removed from air part-way through series 

17, generated 405 complaints. The ABC removed the 

program from its schedule after the UK’s Channel 4, 

which has the rights of first broadcast, rescheduled 

the series to later in the year.

Of the 31 410 complaints received, 2 736 were 

claims of party political or other bias, 764 alleged 

lack of balance and 1 595 were claims of factual 

inaccuracy. These complaints related to a broad 

range of ABC programs and services.

38   Combined audience contacts received by Audience and Consumer Affairs, News, 
switchboards and the Reception Advice Line (phone, letter and email).
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Timeliness

As outlined in the ABC Editorial Policies, the ABC 

endeavours to respond to complaints within 28 days. 

Between 1 July 2009 and 30 June 2010, ABC Audience 

and Consumer Affairs responded directly to 20 622 

audience contacts. Of these, 14 156 (69%) received 

responses within 28 days.

during 2009–10, 18 574 written complaints were 

finalised by Audience and Consumer Affairs. The unit 

provided a personal response to 11 177 of these 

complaints (comprising 11 621 issues), of which 

7 824 (70%) received responses within 28 days. It 

referred 4 259 complaint contacts to other areas of the 

Corporation for direct response, while 46 complaint 

contacts were handled by the Complaints Review 

Executive and no substantive response was required  

for 3 092 complaint contacts.

Complaint Outcomes

Audience and Consumer Affairs plays two distinct 

roles in responding to audience complaints. Where a 

written complaint suggests that the ABC may have 

breached its Editorial Policies or Code of Practice, the 

unit investigates the complaint and determines whether 

ABC editorial standards have been maintained. In 

cases where this has not occurred, the complaint 

will be upheld (either fully or in part). At the same 

time, Audience and Consumer Affairs provides an 

audience liaison service for complaints about matters 

of personal taste and preference, such as scheduling 

matters or preferences for different presenters. While 

Audience and Consumer Affairs responds to these 

complaints, they are not capable of being upheld.

The 11 177 responses to complaints sent by 

Audience and Consumer Affairs this year included 

both categories of complaint. during 2009–10, 5 208 

complaint issues were investigated, of which 916 

(18%) were upheld. This includes instances where 

large numbers of complaints about a single program 

were upheld. Over the 12 month period, 160 issues 

were upheld in relation to complaints about The 

Chaser’s War On Everything’s “Make a Realistic 

Wish Foundation” sketch, 118 issues were upheld 

in relation to an inappropriate gesture made by an 

ABC News Breakfast presenter and 157 were issues 

upheld on grounds of inaccuracy and complaint 

handling in relation to a segment on Can We Help? 

Corporate governance

Summary of audience contacts received

Contact type Email/Letter  Phone Total

   Number % Number % 

Complaint 20 264 36.2% 11 146 7.7% 31 410
Appreciation 4 663 8.3% 4 604 3.2% 9 267
Other* 31 002 55.4% 129 253 89.1% 160 255

Grand Total 55 929 100.0% 145 003 100.0% 200 932

* “Other” includes suggestions, requests for information, scheduling and transmission enquiries and general comments.

Subject matter of audience contacts received

Subject  Email/Letter Phone Total % Total

Requests for information, programs, product  
   availability and other matters  27 872 112 399 140 271 69.8%
Complaints about program standards and scheduling  15 610 7 644 23 254 11.6%
Radio and television transmission inquiries and complaints 3 911 19 134 23 045 11.5%
Appreciation of programs and presenters  4 663 4 604 9 267 4.6%
Complaints of factual inaccuracy  1 235 360 1 595 0.8%
Bias (other than party political)*  1 278 192 1 470 0.7%
Party political bias  857 409 1 266 0.6%
Lack of balance  503 261 764 0.4%

Grand Total  55 929 145 003 200 932 100.0%

* Includes claims of bias in relation to issues such as sport and religion.
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If these multiple breaches are excluded from the 

statistics, 4 780 issues were investigated, of which 

488 (10%) were upheld.

All upheld complaints are brought to the attention 

of the senior editorial staff responsible. In 2009–10, 

actions taken in response to upheld complaints 

included written apologies to complainants, on-

air corrections and apologies, counselling or 

reprimanding of staff, removal of inappropriate 

content or correction of material on ABC Online and 

reviews of, and improvements, to procedures.

Summaries of upheld complaints and reviews 

conducted by the Complaints Review Executive are 

published as individual complaints are finalised to 

provide members of the public with timely access 

to complaint decisions. The ABC also publishes a 

quarterly statistical overview of audience contacts on 

its website.

Complaints Review Executive

The Complaints Review Executive (CRE) provides an 

additional level of internal review for complainants 

who express dissatisfaction with Audience and 

Consumer Affairs’ response to their complaint. 

The CRE is independent of both Audience and 

Consumer Affairs and all program units, has broad 

scope to review the content and the manner in 

which the complaint was originally handled and to 

determine whether the ABC acted appropriately and 

in accordance with the ABC Editorial Policies.

This process does not preclude the complainant 

seeking external review via the Independent 

Complaints Review Panel or the Australian 

Communications and Media Authority.

In the year ended 30 June 2010, the CRE reviewed 

46 complaints, none of which was upheld. The 

CRE also adjudicated between ABC Audience and 

Consumer Affairs and ABC News on one matter. The 

CRE determined that the content had breached ABC 

editorial requirements.

All CRE determinations are reported to the ABC 

Board and summaries of CRE reviews are published 

on the ABC’s website.

Independent Complaints Review Panel

For persons not satisfied with the ABC’s response to 

a written complaint, the ABC Board has established 

an Independent Complaints Review Panel (ICRP) 

to undertake independent review of complaints at 

no cost to the complainant. The ICRP can review 

complaints that raise allegations of serious cases 

of factual inaccuracy, bias, lack of balance or unfair 

treatment. Its members are external to the ABC. The 

Panel currently comprises the Convenor, The hon 

Michael Foster QC, and Ms Susan Brooks.

In the period 1 July 2009 to 30 June 2010, the Panel 

received 17 requests to review complaints, of which 

ten were accepted for review. Seven requests not 

accepted for review either did not, in the Panel’s 

judgement, allege a sufficiently serious case of factual 

inaccuracy, bias, lack of balance or unfair treatment to 

merit review, or involved matters outside of the ICRP’s 

area of responsibility. 

Ten cases finalised by the Panel were published on the 

ABC’s website during the reporting year, two of which 

were upheld (one in part) and eight of which were not 

upheld (see Appendix 17, page 193). At the end of the 

year, a further five reviews had been completed by the 

Panel but had not yet been published on the ABC’s 

website, pending confirmation from the complainants 

that they had received the Panel’s report. These 

matters will be detailed in next year’s Annual Report.

At the end of the reporting year, one review was in 

process. 

Australian Communications and Media Authority

Members of the public who complain to the ABC 

about matters covered by the ABC Code of Practice 

and who are dissatisfied with the ABC’s response, or 

who do not receive a response within 60 days, may 

seek review from the Australian Communications and 

Media Authority (ACMA).

during 2009–10, the ACMA advised the ABC that 

it had finalised investigations into 19 such matters 

(compared to 14 in 2008–09). In two cases, the ACMA 

found breaches of the ABC Code of Practice. The 

ACMA made no recommendations to the ABC.

Commonwealth Ombudsman

The Ombudsman finalised one investigation in relation 

to the ABC during the current reporting period. No 

adverse finding was made.  n
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ThE ABC IS REQUIREd by the Australian 

Broadcasting Corporation Act 1983 to prepare 

corporate plans which outline the overall strategies 

and policies that the Corporation will follow to 

achieve its objectives and fulfil its functions. This 

report documents the ABC’s performance against the 

four strategic objectives in the ABC Corporate Plan 

2007–10.

The ABC Corporate Plan 2007–10 includes three 

levels of performance measurement.

The first level measures the effectiveness or outcome 

of ABC services in providing benefit to the Australian 

community. These measures and the ABC’s 

performance against them in 2009–10 are set out  

on page 35.

The second level measures how well the ABC 

performs in relation to four high-level objectives: 

• Good governance, 

• Output and audiences, 

• Value for money 

• Learning and growth. 

These measures encompass 11 key result areas 

across the four dimensions of performance identified 

in the Plan.

The third level of evaluation relates to the actions 

and performance targets set for each of 18 strategic 

priorities. 

2009–10 was the third and final year of the ABC 

Corporate Plan 2007–10. The following report 

concludes the reporting against that Plan. The  

ABC Strategic Plan 2010–13 will commence on 

1 July 2010 (see page 87).

Key Results Areas
Measuring how well the ABC performs in relation to 

the four areas of performance—good governance, 

output and audiences, value for money and learning 

and growth—measured twice yearly.

Objective One—Ensure the ABC’s 
independence, integrity and high 
standards.

Efficiency of complaints management 

measured by performance against statutory 

and ABC-imposed timelines.

during 2009–10, Audience and Consumer Affairs 

provided a personal response to 11 177 written 

complaints. Of these, 70% were responded to within 

the 28-day time period specified in the ABC Editorial 

Policies. Overall, 99% of written complaints were 

responded to within 60 days, which is the statutory 

period for response to complaints about ABC Code 

of Practice matters.

during the same period, the ABC’s Complaints 

Review Executive reviewed 46 complaints. Of these 

91% were responded to within 28 days and 100% 

within 60 days.

Results of Editorial Policy Assurance projects.

One completed Quality Assurance (QA) project was 

published during the reporting period.

The purpose of QA 7 Impartiality (TV News content) 

was to pilot a methodology designed to examine 

impartiality. The survey examined a sample of 30 

items broadcast in the 7pm News bulletin during 

the review period which specifically mentioned the 

Federal Government’s second stimulus package. 

The Project found that coverage of that issue during 

the review period met the test of impartiality that had 

been developed for the pilot.

Fulfilment of statutory and regulatory 

obligations.

The Corporation believes it has fulfilled all of its 

statutory and regulatory obligations during 2009–10, 

with the exception of responding to all written 

complaints within the 60-day statutory period. The 

ABC responded to 99% of written complaints within 

60 days.

Performance against the ABC Corporate Plan 2007–10
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Environmental impact assessment and 

evidence of response.

The ABC is continuing with the review, assessment 

and implementation of green initiatives. 

The Corporation has set targets to reduce its 

greenhouse gas emissions by 40% (to 60% of 1997 

levels) by 2020 and by 60% (to 40% of 1997 levels) 

by 2050.

In 2009–10, the overall energy intensity of all ABC 

Australian buildings remained at 858 megajoules per 

square metre per annum.39 The total waste generated 

at ABC capital city sites was 920 tonnes, a 25% 

decrease from 2008–09 levels.40 The ABC’s direct 

Greenhouse gas emissions for 2009–10 are estimated 

at 47 560 tonnes,41 a gross increase of 0.2% from 

2008–09 emission levels.42

Information about the ABC’s environmental impact is 

reported at page 113.

Objective Two—To be recognised as 
the leading Australian public media 
space where people engage with 
issues and ideas.

Percentage of first-run Australian television 

content (between 6 pm and midnight and 

between 6 am and midnight) annually.

• 6 pm and midnight: 50.3% (52.4% in 2008–09)  

on ABC1.

• 6 am and midnight: 35.8% (34.8% in 2008–09)  

on ABC1.

Comment: These results reflect the hours broadcast 

from the Sydney transmitter, comprising national and 

local New South Wales transmission. Figures may 

differ slightly in other States and Territories as a result 

of varying levels of local content.

data for ABC2 is collected across total hours 

of broadcast. 15.6% was achieved in 2009–10, 

compared to 17.3% in the previous year. The number 

of ABC2 transmission hours increased in 2009–10, 

and results are not directly comparable with those  

of 2008–09.

Percentage of Australian television programs 

in the ABC’s 20 highest rating programs.

• ABC1—Metropolitan: 35% (65% in 2008–09).

• ABC1—Regional: 55% (55% in 2008–09).

Percentage of Australian music performance 

on each Radio network that broadcasts music.

• triple j: 42.9% against target of 40%

• ABC Classic FM: 29.8% against target of 30%

• ABC Radio National: 39.1% against target of 25%

• ABC Local Radio: 31.7% against target of 25%

• ABC dig Music: 40.5% against target of 40% 

(formerly dig)

• ABC Jazz: 25.4% against target of 25%  

(formerly dig jazz)

• ABC Country: 27.2% against a target of 25% 

(formerly dig country)

• Radio Australia: 60.0% against a target of 60%. 

Percentage of original content scheduled 

across mainstream radio services and web 

stories produced for ABC Local Online.

• Original content: 90% (90.6% in 2008–09)

• Web Stories: This has become an impractical 

measurement. Work is under way to determine 

relevant measures for online content across all 

radio networks.

Percentage of state/local “breakout” television 

broadcast hours.

Of the 10 896 total ABC1 television hours, 2 259 

hours (20.7%) were unduplicated, state-based, first-

run television broadcast hours compared to 20.9% in 

2008–09. ABC2 and ABC3 transmit nationally only.

Percentage of people who consider the quality 

of programming on ABC Television, Radio and 

Online is good.

Television: 81% (82% in 2008–09)

Radio: 69% (69% in 2008–09)

Online: 91% among users of ABC Online (89% in 

2008–09).

Source: Newspoll, ABC Appreciation Survey, 2009 and 2010.

39   Based on Actual FY 2008–09 Energy Intensity 857 MJ/m² (figures finalised 
October 2009).  

40   Based on 6 of 9 Capital City sites, actual billed waste consumption and 3 of 9 
sites forecast consumption pending account receipt.

41   Based on 84% actual billed energy consumption and 16% forecast consumption 
pending account receipt.

42   Based on Actual FY 2008–09 GhG Emissions 47 460 t CO2 -e (figures finalised 
October 2009).  
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Critical recognition through major  

media awards.

See Appendix 20 (page 203).

Overall ABC (combined) audience reach.

73% (73% in 2008–09).

Source: ABC Awareness and Usage Survey, 2009 and 2010 and ratings analysis.

Audience share for ABC Television and  

ABC Radio.

Television:

ABC1—Metropolitan (free-to-air, people share)

• 6 am to midnight—14.1% (16.0% in 2008–09)

• 6 pm to midnight—15.1% (16.4% in 2008–09).

ABC2—Metropolitan (free-to-air, people share)

• 6 am to midnight—2.7% (1.2% in 2008–09)

• 6 pm to midnight—1.5% (0.8% in 2008—09).

ABC3—Metropolitan (free-to-air, people share)

• 6am to midnight—1.4%

• 6pm to midnight—0.5%.

ABC1—Regional (free-to-air, people share)

• 6 am to midnight—16.2% (18.6% in 2008–09)

• 6 pm to midnight—17.1% (18.7% in 2008–09).

ABC1—Metropolitan (total viewing, people share)

• 6 am to midnight—10.7% (12.1% in 2008–09)

• 6 pm to midnight—12.3% (13.3% in 2008–09).

ABC2—Metropolitan (total viewing, people share)

• 6 am to midnight—2.0% (0.9% in 2008–09)

• 6 pm to midnight—1.3% (0.6% in 2008–09).

ABC3—Metropolitan (total viewing, people share)

• 6am to midnight—1.1%

• 6pm to midnight—0.4%.

ABC1—Regional (total viewing, people share)

• 6 am to midnight—11.7% (13.2% in 2008–09)

• 6 pm to midnight—13.2% (14.2% in 2008–09).

Radio: 23.9% (22.6% in 2008–09).

Average weekly reach by media platform  

and network.

Television:

ABC1—Metropolitan (24 hour)—55.2% (57.9% in 

2008–09)

ABC1—Regional (24 hour)—55.7% (60.9% in 

2008–09).

Radio: 36.3% (34.3% in 2008–09).

ABC Online: Average monthly reach among the 

active internet population—22.6% (comparative data 

not available due to change in methodology).

Total podcasts, vodcasts and streamed media.

Podcasts: 42 million podcasts were downloaded in 

2009–10. Comparative data is not available.

Vodcasts: 10 million vodcasts were downloaded in 

2009–10. Comparative data is not available.

Streamed Media: not available.

Objective Three—Deliver maximum 
benefit to the people of Australia 
through the effective and efficient 
delivery of ABC services.

Levels of resource utilisation.

The level of resource utilisation of production staff 

was 89.7% for 2009–10, compared to 88.2% in 

2008–09.

Levels of asset utilisation.

Phase 1 of the ScheduAll upgrade project saw a re-

configuration and expansion of the facilities that are 

provided to television production (news and general 

television) with significantly improved processes to 

accurately plan, assign, record and track facilities 

usage. Usage of television production facilities can 

be accurately reported, however the ability to report 

utilisation—the proportion of available capacity—

has not yet been developed. At present there is no 

access to radio usage facilities, however, work has 

commenced with Radio to assess their future use of 

ScheduAll.

Location Hours of chargeable  Percentage* 
 facilities provided for news 
 and television production

Australian Capital Territory 191 315 15.8%
New South Wales 361 779 29.9%
Northern Territory 70 814 5.6%
Queensland 104 279 8.6%
South Australia 85 725 7.1%
Tasmania 61 218 5.1%
Victoria 239 358 19.8%
Western Australia 93 486 7.7%

Total 1 207 974 100%

* Percentage of total hours charged, not total capacity.

Performance against the ABC Corporate Plan
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Efficiencies delivered through business 

process re-engineering.

Significant efficiencies and operational benefits are 

being delivered by Mediahub, a fully-automated 

and centralised television presentation facility. 

Efficiencies continue to be gained from the ongoing 

implementation of new technologies, such as desk-

top editing and studio automation.

during the year, the ABC upgraded the complex 

human Resources, Payroll and Rostering systems 

from SAP version 4.6C to SAP ERP 6.0 (hCM). A 

new portal, myWorkSpace, was implemented for 

Employee Self Service (ESS) and Manager Self 

Service (MSS) functions such as viewing payslips, 

viewing and changing personal information, online 

electronic leave processing and management 

reporting. The upgrade of the systems and 

implementation of the new portal provide the 

latest SAP software functionality, as well as a base 

for replacing existing paper-based systems and 

fragmented administrative processes with online 

electronic business processing.

Levels of new business activities.

The following provides a cross-section of activity 

during 2009–10.

ABC Radio secured radio rights for the coverage 

of a number of significant sporting events, entering 

agreements with the Australian Football League (for 

the 2010 and 2011 seasons), Cricket Australia (for 

radio and streaming rights to the end of the 2012–13 

season and with the National Rugby League (for radio 

and streaming rights to the end of the 2012 season).

On 8 July 2009, a new dedicated digital radio sport 

channel, ABC Grandstand, was launched with 

uninterrupted ball-by-ball coverage of the Ashes 

cricket series live from the United Kingdom.

In June 2010, ABC Innovation launched an 

application specifically for the iPad.

In October 2009, ABC International launched a new 

Burmese language service on Radio Australia.

The ABC partnered with Education Services 

Australia on a pilot project to digitise and publish 

two collections of ABC archival video clips, mapped 

directly to specific national curriculum subjects.

Value of non-Appropriation revenue as  

a percentage of total costs.

4.5% (6.0% in 2008–09).

Qualitative evidence of engagement with 

external stakeholders.

The following is a cross section of activity during 

2009–10:

• ABC Rural contributed to community education 

and awareness around a range of critical issues, 

such as locust plagues and drought support.

• The ABC maintains relationships with international 

broadcasting associations, including the Asia-

Pacific Broadcasting Union (ABU), the Asia-Pacific 

Institute for Broadcasting development (AIBd), 

Pacific Islands News Association (PINA), the 

Commonwealth Broadcasting Association (CBA) 

and the European Broadcasting Union (EBU). 

• In March 2010, the ABC held its annual Showcase 

at Parliament house, inviting all Members of 

Parliament and Senators.

• Members of the public are invited to visit the ABC, 

with guided tours being conducted at many sites. 

Tours of the ABC Ultimo Centre in Sydney attracted 

over 7 000 visitors in 2009–10.

Objective Four—Sustain and grow the 
ABC through high-quality leadership 
and an environment of responsibility 
and opportunity.

Employee survey results.

Following the launch of ABC Values in March 2009, 

the ABC has focused on creating a work environment 

which encourages employees to embrace and 

demonstrate those values. In that context, an 

employee survey is not considered beneficial, and 

accordingly it no longer forms an integral part of 

the People and Learning division’s current plans. 

Measurement of employee engagement may be 

undertaken, once further steps have been taken to 

build a values-based culture. 

Turnover and absenteeism benchmarked 

externally.

The ABC tracks employee-initiated separation and 

unscheduled leave. In the past, the Corporation has 

used free benchmarking services (updated annually) 
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through the Australian human Resource Institute and 

Info hRM Consulting. Those resources are no longer 

available. however, the ABC continues to report 

internal turnover and absenteeism results. 

Employee-initiated separation (turnover) measures 

the proportion of the workforce that initiated its own 

separation from the ABC and indicates unplanned 

skill loss to the ABC. In 2009–10, the rate of turnover 

was 6.4% (compared to 7.0% in 2008–09).

Unscheduled leave measures the percentage 

of available workdays employees are absent on 

personal leave for unscheduled reasons. This can 

be an indicator of employee morale and a predictor 

of future turnover. In 2009–10, the absence rate 

was 7.53 days per full-time equivalent employee 

(compared to 6.87 days in 2008–09). This indicates 

that each employee, on average, is absent from work 

(for instance due to illness) for about eight days  

each year.

Investment in staff learning and development.

A level of 2.15% of base salary expenditure has been 

spent on staff learning and development (compared 

to 2.06% in 2008–09). This is in line with the 

Corporate Plan target of a minimum of 2% of base 

salary expenditure. 

Performance against external occupational 

health and safety benchmark standards.

In 2005, the ABC committed to national targets 

for occupational health and safety performance 

established by Comcare for the period 2002–12. 

These targets relate to achieving reductions in 

workplace injury, lost time and time elapsed for 

return to work. Comcare measures performance 

against these targets for all Commonwealth agencies 

including the ABC. These measures provide 

benchmarks for the ABC to assess its performance 

in this area.

Of the four targets, the ABC:

• met the target relating to workplace fatalities

• did not meet the targets relating to reducing 

workplace injury and disease, reducing the average 

time taken for rehabilitation intervention in workers 

compensation claims, or reducing the average lost 

time rate (see Appendix 13, page 184).

Performance Targets
The ABC Corporate Plan 2007–10 sets out 100 

individual targets. In 2009–10, 94 of the targets 

were achieved, including 69 which were achieved 

continuously over the life of the Plan. Six were  

not achieved.

Objective One—Ensure the ABC’s 
independence, integrity and high 
standards.

Key Directions 2007–10

Editorial Standards: Uphold the highest editorial 

standards in Australian broadcasting.

Corporate Governance: Advance the ABC’s 

reputation and high performance standards through 

the ongoing evaluation of governance, policies and 

procedures.

Corporate Citizenship: Contribute to the life of 

Australian communities and to the maintenance of a 

healthy environment.

Editorial Standards

Strategic Priority 1

Strive for the highest editorial standards and in 

particular with regard to:

• Accuracy

• Impartiality and fairness

• Public debate.

Actions and Targets

Ongoing review of the ABC Editorial Policies to 

ensure they are adequate for the changing media 

environment. Achieved

Apply Corporation-wide interpretation and advice 

on the implementation of the ABC Editorial Policies. 

Achieved

Ensure that all staff understand their obligations 

and comply with the ABC Editorial Polices and that 

content makers are trained in the policies to an 

advanced level. Achieved

Maintain quality control of ABC content through 

regular self-evaluation. Achieved

Review and develop quality assurance systems 

to generate regular, credible, evidence-based 

assessments of compliance of ABC content with  

the ABC Editorial Policies. Achieved 

Performance against the ABC Corporate Plan
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Acknowledge and respond to audience complaints in 

a timely and impartial manner. Achieved

Corporate Governance

Strategic Priority 2

Apply best practice standards of corporate 

governance and public accountability.

Actions and Targets

Maintain and provide best practice governance 

systems and reporting processes to enable the Board 

to fulfil its obligations under Section 8 of the ABC Act. 

Achieved

Ensure that risks identified annually inform the 

development of strategic priorities and management 

responses. Achieved

Ensure a working environment that meets recognised 

occupational health and safety requirements. 

Achieved

Corporate Citizenship

Strategic Priority 3

Work with local and international communities to 

foster relationships and goodwill.

Actions and Targets

Undertake or participate in public events in 

association with local communities. Achieved

Through the ABC’s selective participation in charity 

events, provide support to communities in need. 

Achieved

Work with broadcasters internationally, especially 

in Asia and the Pacific, to develop strong and 

responsible media institutions that operate in the 

public interest. Achieved

Contribute actively to policy and professional 

discourse internationally, through participation 

in media organisations and regulatory forums. 

Achieved

Strategic Priority 4

Minimise the impact of ABC activities on Australia’s 

environment, biodiversity and heritage places.

Actions and Targets

Set and achieve annual targets to improve energy 

and water consumption across the Corporation. 

Achieved

Set and achieve annual targets to reduce the 

Corporation’s CO2 (carbon) emissions. Achieved

Undertake energy audits of ABC facilities. Achieved 

Identify and take account of the environmental 

footprints when negotiating procurement or service 

contracts. Achieved

Identify and care for heritage places under the ABC’s 

control through the implementation of its heritage 

Strategy. Achieved

Comply with the Corporation’s obligations under 

the Environment Protection and Biodiversity 

Conservation Act 1999. Achieved

Consider the whole-of-life impact of planned facilities 

and equipment on energy efficiency, the environment 

and biodiversity. Achieved
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Objective Two—To be recognised as 
the leading Australian public media 
space where people engage with 
issues and ideas.

Key Directions 2007–10

Content: Contribute to a sense of national identity.

Audiences: deliver great media experiences, in more 

ways, more often.

Innovation: Build a digital public broadcaster to keep 

the ABC at the leading edge of media development.

Content

Strategic Priority 5

Strengthen the distinctiveness of ABC content.

Actions and Targets

Television:

Increase the level of first-release Australian content on 

ABC Television, year-on-year, with particular emphasis 

on drama, documentaries and children’s drama. 

Achieved

Broadcast at least 55% Australian content between 

6 pm and midnight; and achieve a minimum of 50% 

Australian programs in the ABC’s 20 most popular 

programs as measured in the five biggest cities and 

Tasmania/regional markets. Achieved

Source and present content that will uphold the ABC’s 

reputation for quality programming as perceived by a 

large majority (at least 80%) of Australians surveyed. 

Achieved

Increase the total value of investment in Australian 

television content, compared with 2006–07, taking 

account of the ABC’s intellectual property interests. 

Achieved 

Television content aimed at children will achieve a 

minimum of 25% Australian content. Achieved 

Radio:

Maintain the 2006–07 levels of Australian content 

scheduled across local and national radio services. 

Achieved

Continue to give priority to Australian music 

performance by setting and achieving annual targets 

for all radio networks that broadcast music. Achieved

Record 600 major music concerts performed in 

Australia, per year, over the life of the Plan. Achieved

A minimum of five initiatives per calendar year, over 

the life of the Plan, to identify and support new 

Australian artists. Achieved

Maintain the level of Australian drama on ABC Radio 

National at 75% of all drama broadcast. Achieved

Online and other platforms:

Strengthen the presentation and content offering of 

ABC News Online (audio, video and text) over the life 

of the Plan. Achieved

develop and support a parenting portal, educational 

and documentary portals and special regional 

animation and video do-it-yourself initiatives for 

children. Achieved

develop opportunities for new and existing audiences 

to access Australian content by providing material on 

new and emerging platforms. Achieved

Local presence:

Use the Corporation’s presence across Australia to 

provide engaging and compelling content for local 

audiences—at least maintaining 2006–07 levels of:

• unduplicated content on ABC Local Radio and the 

number of web stories produced for ABC Local 

Online. Achieved

• state/local breakouts from the national television 

schedule. Achieved

Continue to review the location of regional radio 

stations to ensure they reflect significant changes in 

population demographics. Achieved

Emergencies and events of major significance:

Continue to develop the role of ABC Local Radio 

and ABC Local Online as the primary point of 

connection for communities across Australia at times 

of emergencies. Achieved

Provide comprehensive coverage of events of major 

significance and celebration across networks and 

platforms as appropriate. Achieved

Strategic Priority 6

Attract the maximum potential audience respectively 

for Charter-based content of “wide appeal” and of 

more “specialised interest”.

Performance against the ABC Corporate Plan
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Actions and Targets

Apply an integrated programming and scheduling 

strategy across ABC Television channels, the internet 

and other emerging platforms, to increase total levels 

of content usage. Achieved

Strengthen perceptions of the ABC brand through 

continual review of the way the Corporation projects 

and markets itself to the community. Achieved

Cross-promotion activities will constitute at least 20% 

of promotions on ABC Radio, Television and Online 

sites, inclusive of ABC Commercial. Achieved 

International:

Maintain and increase Radio Australia’s airtime 

with broadcasting partners by providing content in 

their own languages in response to their needs and 

interests. Achieved

Extend the carriage of Australia Network in territories 

within its target markets. Achieved

Ensure audiences receive timely and accurate 

information at times of crisis. Achieved

Audiences

Strategic Priority 7

Use the ABC’s multi-platform presence to provide 

engaging and compelling content and to extend 

audience experiences across a variety of formats.

Actions and Targets

Increase the availability of content across the ABC’s 

total offering through means such as time shifting, 

podcasts and vodcasts, video-on-demand and 

streamed content. Achieved

Provide user-friendly tools that enable audiences to 

contribute appropriate content to the ABC and share 

with a broader community. Achieved 

Increase opportunities for audience engagement 

through forums, moderated blogging and other social 

networking activities. Achieved

harness the strength of the ABC’s multi-platform 

presence and leadership in a range of content 

categories. Achieved

develop the capacity to deliver continuous news 

on radio, television, online and on mobile devices. 

Achieved

International:

develop a cross-platform experience between 

Australia Network, Radio Australia and ABC 

International Online that reflects the interests of 

Asia and the Pacific and provides an Australian 

perspective on events and issues in the region. 

Achieved

Expand the online content offerings available  

through the ABC’s international outlets, including the 

multilingual presence of Radio Australia. Achieved

Engage with audiences through alternative 

distribution paths, such as mobile and on-demand 

forms of television. Achieved

Innovation

Strategic Priority 8

Position the ABC for the successful introduction of 

digital radio broadcasting.

Actions and Targets

develop an ABC digital radio content strategy, 

focusing on the provisions of new services to 

audiences, by September 2007. Achieved

Establish the operational and resource base to enable 

a trial of the new digital radio services to begin in 

October 2008. Achieved

Launch ABC digital radio services and associated 

online presence in January 2009, and according to 

agreed industry rollout schedule. Achieved (against 

a revised industry rollout schedule of July 2009)

develop a strategy to extend digital radio content to 

regional areas to coincide with the launch in January 

2009. Achieved

Strategic Priority 9

Research and develop digital content and services.

Actions and Targets

develop a rich media player to allow time-shifting and 

downloads of content. Achieved

Establish effective tools and policies for the expansion 

of Web 2.0 media and user-generated content. Not 

achieved—The ABC continues to work towards this 

target, however budget constraints have resulted in 

the target being “Not Achieved” at the end of  

the Plan.
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Objective Three—Deliver maximum 
benefit to the people of Australia 
through the effective and efficient 
delivery of ABC services.

Key Directions 2007–10

Efficiency and Effectiveness: demonstrate 

better practice in efficient and effective resource 

management.

Commercial Revenue: Improved return on public 

investment in the ABC.

Stakeholders: Advance the ABC’s reputation with 

key stakeholders.

Efficiency and Effectiveness

Strategic Priority 10

Maximise the relative efficiency of ABC resource and 

asset utilisation.

Actions and Targets

Improve the alignment of strategic priorities and 

budget review processes. Achieved

Identify and maintain the most cost-effective model 

for sourcing and delivering content that satisfies 

Charter obligations. Achieved

Ongoing review of all stages in the distribution and 

transmission processes, including key contractual 

relationships, to ensure maximum effectiveness of 

distribution and transmission expenditure. Achieved

Introduce new business systems and work practices 

to facilitate the movement into, and maximise the 

opportunities of, digital production and delivery. 

Achieved

Progressively deliver tools to better identify, manage 

and account for resource and asset utilisation over 

the life of the Plan. Achieved

Strategic Priority 11

Address the challenges of long-term financial 

sustainability through integrated operational and 

capital planning.

Actions and Targets

develop and implement integrated capital strategies 

to address the future operational and facility 

requirements for the ABC nationally. Achieved

deliver facilities in Brisbane and Melbourne that 

address operational requirements in the future.  

Not achieved—Construction commenced in 

Brisbane in March 2010, and the new facility is due 

for completion in late 2011. Planning is underway for 

the Melbourne facility.

Complete a long-term strategic capital analysis 

by October 2008 as a key input into the 2009–12 

Triennial Funding Submission. Achieved

develop a rolling capital business plan and implement 

according to agreed time frames. Achieved

Commercial Revenue

Strategic Priority 12

Position the ABC for leadership in new and 

sustainable business activities, in particular, 

opportunities arising from the digital media 

environment.

Actions and Targets

By August each year, review the ABC Commercial 

Operating Charter to ensure its effectiveness in 

guiding business development that is appropriate and 

sustainable. Achieved

Based on the agreed ABC digital download Policy 

(from October 2007), provide digital products (video, 

audio, music and archival material) through the ABC 

Shop Online by March 2008. Achieved

Explore opportunities for further digital distribution of 

product over the remaining life of the Plan. Achieved

Establish and develop new revenue streams in the 

digital space. Achieved

Re-purpose and commercialise content across all 

new media digital platforms (including distribution to 

third-party platforms as appropriate). Achieved

develop joint ventures and strategic business 

partnerships with major media industry players. 

Achieved

Strategic Priority 13

Strengthen the overall financial performance of the 

ABC Commercial division in contributing net profit to 

the ABC.

Performance against the ABC Corporate Plan
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Actions and Targets

From September 2007, work with the ABC 

Commercial Advisory Board to support the ongoing 

sustainability of the Corporation and increase the 

profitability of ABC Commercial activities to be 

reinvested in Australian content. Achieved

Review business operations and processes by 

January 2008 and implement strategies for cost 

reduction/margin improvement across all businesses 

over the life of the Plan. Achieved

Extend the retail distribution of ABC product. 

Achieved

Stakeholders

Strategic Priority 14

Engage positively with public conversations about the 

contemporary role and performance of the ABC in 

Australian life.

Actions and Targets

Maintain and develop partnerships with key 

community organisations, including arts and 

emergency service bodies. Achieved

Monitor and take account of the interests of key 

stakeholders in all States and Territories in the 

planning and delivery of ABC services nationally and 

locally. Achieved

Consider and respond to advice from the ABC 

Advisory Council and conduct regular meetings 

between the Council and the ABC Board Advisory 

Council Committee. Achieved

Support the ABC’s 2009–12 Triennial Funding 

Submission by demonstrating to the Parliament the 

value for money the ABC delivers to the community. 

Achieved

Objective Four—Sustain and grow the 
ABC through high-quality leadership 
and an environment of responsibility 
and opportunity.

Key Directions 2007–10

People: Offer a high-quality and adaptive work 

environment.

Performance Culture: Provide individuals with the 

opportunity to excel.

Strategic Priority 15

develop an ABC culture based on shared values and 

common goals.

Actions and Targets

Express and uphold ABC Values through a revised 

Code of Conduct by June 2008. Not achieved 

against a revised target of December 2008—ABC 

Values have been developed independently of the 

Code of Conduct and were launched in March 2009. 

The continued need for the Code of Conduct is 

being considered.

Promote cooperation and collegiality as essential to 

the successful delivery of content and services across 

all relevant media platforms. Achieved

Review systems and programs such as recruitment, 

performance management and the leadership 

capability framework to ensure integration with, and 

promotion of, shared corporate values. Achieved

Undertake a benchmark survey and, thereafter, 

measure regularly levels of employee engagement 

and alignment of organisational culture with corporate 

values. Achieved

Strategic Priority 16

develop and reward leadership which creates the 

opportunity for people to do their best work.

Actions and Targets

Strengthen the ABC’s capability by developing current 

and future leaders through programs targeting senior, 

middle and new managers. Achieved

Support an alumni of management program 

graduates with opportunities for continuing 

professional development. Achieved
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Provide managers with improved access to relevant 

workforce data and analysis. Achieved

Support and maintain continuous improvement of 

the management of the ABC’s workforce through 

performance management systems, the senior 

executive bonus scheme and selection and retention 

processes. Achieved

Strategic Priority 17

develop and align the ABC’s workforce with the 

capabilities needed to achieve strategic goals.

Actions and Targets

By december 2008, identify the workforce capabilities 

required to support ABC operational priorities for the 

next three to five years. Not achieved—The People 

and Learning Division completed a pilot program by 

December 2008 with the Leadership Group, which 

addressed capabilities, talent management and 

succession planning. That program was expanded 

in 2009 and continues to be implemented.

Implement measures to support effective 

restructuring, job design, succession planning and 

other initiatives in a timely manner. Achieved

Promote options for a diverse range of learning and 

development activities—e.g. mentoring, coaching, 

job rotations, projects and formal courses—to help 

ensure the Corporation maintains its required skills 

profile. Achieved

By July 2009, implement the Learning Gateway 

to facilitate development and the sharing of skills 

through implementation of a Knowledge Pool. Not 

achieved—The implementation of the Learning 

Gateway will occur in conjunction with the rollout of 

a replacement intranet in September 2010. 

Commit a minimum of 2% of base salary expenditure 

to staff development and training. Achieved 

Actively identify, attract and retain key staff through 

opportunities available within the unique scope of the 

ABC’s media and operational areas. Achieved

Seek to achieve a 2% level of Indigenous 

employment. Not achieved—The level of 

Indigenous employment was 1.4% at 30 June 2010. 

The ABC continues to implement strategies to 

improve levels of Indigenous employment.

Seek to employ a minimum of 5% of people with 

disabilities. Achieved

Seek to achieve a workforce whose diversity enables 

the ABC to engage more effectively with all sectors of 

the Australian population. Achieved

Strategic Priority 18

Provide a safe, positive work environment that 

enables excellent performance.

Actions and Targets

Provide occupational health and safety advice 

and improve systems, including the integration of 

effective risk management into work practices, policy 

development and devolved divisional accountability. 

Achieved

By december 2008, conduct an occupational 

health and safety systems audit to measure 

health and safety performance and identify gaps 

in compliance or systems and annually thereafter 

(replacing audit services previously undertaken by the 

Commonwealth). Achieved

At least once during the life of the Plan, review 

discrimination and harassment, Anti-Bullying and 

Grievance Policies and ensure appropriate training for 

managers and staff. Achieved

Organise quarterly events to stimulate cross-divisional 

understanding and cooperation. Achieved  n

Performance against the ABC Corporate Plan



CORPORATE PERFORMANCE    103

4

ThE ABC IS AN AGENCY within the portfolio of the 

department of Broadband, Communications and the 

digital Economy and is granted annual appropriations 

from the Australian Government. The ABC is required 

to measure its performance in terms of four specified 

outcomes.

Outcome 1

Informed, educated and entertained audiences—

throughout Australia and overseas—through 

innovative and comprehensive media and related 

services. Outcome 1 is delivered through three 

programs: ABC Radio, ABC Television and Online.

Program 1.1—Radio 

The objective of this program is to provide distinctive 

radio programs that give an Australia-wide focus to 

local and regional communities, and satisfy diverse 

audience needs, nationally and internationally.

KPI: Radio Share

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: The ABC’s overall five-city 

metropolitan share in 2009–10 was 23.9%, a  

1.3 share-point increase on 2008–09 (22.6%).

Metropolitan Share 2009–10 2008–09

  % %

Sydney 23.1 21.3
Melbourne 24.3 22.7
Brisbane 22.4 22.2
Adelaide 24.8 25.1
Perth 25.9 24.0

Five-City Metropolitan 23.9 22.6

Source: Nielsen  

KPI: Radio Reach

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: Reach in 2009–10 was 4.3 million 

people, an 8.1% increase on 2008–09 (4.0 million).

Metropolitan Reach 2009–10 2008–09

Sydney 1 351 000 1 249 000
Melbourne 1 407 000 1 295 000
Brisbane 605 000 577 000
Adelaide 382 000 364 000
Perth 578 000 515 000

Five-City Metropolitan 4 323 000 4 000 000

Source: Nielsen  

KPI: Audience Appreciation

Measure: Percentage of people who consider the 

quality of programming on ABC Radio is good in 

2009–10 compared to results in 2008–09.

Performance: According to the Newspoll ABC 

Appreciation Survey 2010, the majority of Australians 

describe the quality of programming on ABC Radio 

as “good” (69% in both 2010 and 2009).

KPI: Levels of Australian music on networks 

which broadcast music

Measure: Achieve or exceed annual targets.

Performance: All radio networks that broadcast 

music have a strong commitment to Australian music 

and have set annual targets. In 2009–10, the majority 

of networks met or exceeded the targets.

 Target 2009–10 2008–09

ABC Radio National 25% 39.1 36.7
ABC Local Radio 25% 31.7 30.9
ABC Classic FM 30% 29.8 36.5
triple j 40% 42.9 42.6
ABC dig Music*  40% 40.5 40.8
ABC Jazz* 25% 25.4 25.4
ABC Country* 25% 27.2 25.5

*  These stations were renamed following the launch of digital radio on 1 July 2009. 
Previously, they were referred to as dig, dig jazz and dig country.

KPI: Levels of Australian drama on ABC Radio 

National

Measure: Maintain level of Australian drama at 75% 

of all drama broadcasts.

Performance: Australian drama comprised 75% of 

all drama on ABC Radio National in 2009–10 (90% in 

2008–09).

KPI: Recording of music concerts

Measure: Record 600 major music concerts.

Performance: The ABC recorded 701 concerts in 

2009–10 (compared to 728 in 2008–09). Concerts 

were recorded by ABC Classic FM (543), triple j (92) 

and Radio National (66).

Government outcomes
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KPI: Support new artists 

Measure: A minimum of five initiatives to identify and 

support new Australian artists.

Performance: The ABC’s commitment to new 

artists is very strong, as reflected in the number of 

initiatives undertaken in 2009–10, including:

• triplejunearthed.com.au and Unearthedhigh 

continued to identify and showcase new Australian 

music talent. Ballarat high School band howl was 

the winner of Unearthed high 2009, and all-girl 

rock group Stonefield from Gisborne Secondary 

College in Victoria, won Unearthed high 2010. 

• triple j’s Unearthed teamed with Australia’s 

National Institute of dramatic Art (NIdA) to offer six 

Unearthed acts an opportunity to have a live-action 

video clip filmed for their track by one of NIdA’s 

postgraduate directing students.  

• ABC Classic FM celebrated Australia Music 

Month with a range of programs, including original 

compositions commissioned as a part of The 

Orpheus Remix project and broadcast in New 

Music Up Late. 

• On 2 November 2009, triple j Unearthed digital 

radio was launched on the ABC Extra channel 

providing a dedicated 24-hour service to new 

undiscovered Australian music identified through 

triplejunearthed.com. It included genre-specific 

features of the best Unearthed metal, hip hop, 

punk and roots music. 

• In March 2010, ABC Radio National launched the 

renewed Ian Reed Foundation Project which will 

spend more than $500 000 between 2009 and 

2019 supporting the development of new writing 

for radio drama. The project includes a Writers in 

Residence program, commissions for established 

writers with no prior radio experience, and 

workshops and commissions to encourage writing 

for radio in a multiplatform context. 

• ABC Radio networks supported several local, 

regional and national music, arts and cultural 

festivals around the country. These included: 

the major capital city arts and comedy festivals, 

the darwin Festival, the Alice desert Festival, 

the Queenscliff Music Festival and the Northern 

Territory Indigenous Music Awards.

Program 1.2—Television 

The objective of this program is to present television 

programs of wide appeal and more specialised 

interest that contribute to the diversity, quality and 

innovation of the industry generally.

KPI: Audience Share 

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: In the 6 am to midnight timeslot, 

total ABC Television (ABC1, ABC2 and ABC3) five 

metropolitan city free-to-air share in 2009–10 was 

17.7%, compared to 17.2% in 2008–09%.43 

ABC1 
6 am to midnight—Free-to-air share
People 2009–10 2008–09
Metropolitan Share % %

Sydney 15.3 16.9
Melbourne 13.5 15.3
Brisbane 13.5 15.8
Adelaide 13.4 15.5
Perth 14.8 16.7

Five-City Metropolitan 14.1 16.0

  
Regional Share % %

Southern NSW 17.7 19.7
Northern NSW 17.4 19.2
Victoria 14.6 16.9
Queensland 14.5 16.7
Tasmania 17.9 23.6

Regional 16.2 18.6

Source: OzTAM and RegionalTAM Television Ratings. 2010 data (from 27 december 
2009) is based on Consolidated data. RegionalTAM data includes spill.

In the 6 pm to midnight timeslot, total ABC Television 

(ABC1, ABC2 and ABC3) five metropolitan city free-

to-air share in 2009–10 was 17.0%, compared to 

17.2% in 2008–09.

Total ABC Regional share data is not available. 

43     Comparative data for total ABC Television (ABC1, ABC2 and ABC3) audience 
share is not available for 2008–09. Total ABC share includes ABC3 data from its 
launch date (4 december 2009). 
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ABC1
6 pm to midnight—Free-to-air share
People 2009–10 2008–09
Metropolitan Share % %

Sydney 16.5 17.5
Melbourne 14.2 15.5
Brisbane 14.5 15.8
Adelaide 14.4 16.1
Perth 15.9 17.1

Five-City Metropolitan 15.1 16.4

  
Regional Share % %

Southern NSW 19.2 20.1
Northern NSW 18.5 18.6
Victoria 15.0 16.6
Queensland 14.9 16.5
Tasmania 19.2 25.4

Regional 17.1 18.7

Source: OzTAM and RegionalTAM Television Ratings. 2010 data (from 27 december 
2009) is based on Consolidated data. RegionalTAM data includes spill.

KPI: Audience Reach

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: Four-weekly reach in the five 

metropolitan cities:

• total ABC Television (ABC1, ABC2 and ABC3): 

11.5 million (78.4%) compared to 11.4 million in 

2008–09 (79.0%)

• ABC2: 5.0 million (34.2%) compared to 2.7 million 

in 2008–09 (18.6%)

• ABC3: 2.9 million (19.3%).

ABC1
Four-weekly  2009–10 2008–09
Metropolitan Reach % %

Sydney 68.2 76.8
Melbourne 68.5 78.0
Brisbane 68.5 78.4
Adelaide 73.3 79.5
Perth 69.6 76.6

Five-City Metropolitan 69.0 77.7

  
ABC1  
Regional Reach % %

Southern 74.3 80.5
Northern 72.9 78.2
Victoria 76.1 79.0
Queensland 73.8 79.0
Tasmania 82.0 85.1

Regional 74.6 79.5
Source: OzTAM and RegionalTAM Television Ratings. 
Notes: 2010 data (from 27 december 2009) is based on Consolidated data. OzTAM 
four-weekly reach based on 12 July 2009 – 10 July 2010. ABC3 four-weekly reach 
based on 1 Jan 2010 – 30 June 2010. RegionalTAM data includes spill. RegionalTAM 
four-weekly reach based on 12 July 2009 – 12 June 2010.

KPI: Audience Appreciation 

Measure: Percentage of people who consider the 

quality of programming on ABC Television is good in 

2009–10 compared to results achieved in 2008-09.

Performance: According to the Newspoll ABC 

Appreciation Survey 2010, the majority of Australians 

describe the quality of programming on ABC 

Television as “good” (81% in 2010 compared to 82% 

in 2008–09).

KPI: Australian Content 

Measure: Percentage of first-run Australian content 

(between 6 pm and midnight and between 6 am and 

midnight) in 2009–10 compared to 2008–09 levels.

Performance: 

• 6 pm and midnight: 50.3% (52.4% in 2008–09) on 

ABC1

• 6 am and midnight: 35.8% (34.8% in 2008–09) on 

ABC1.

These results reflect the hours broadcast from the 

Sydney transmitter, comprising national and local 

New South Wales transmission. Figures may differ 

slightly in other States and Territories as a result of 

varying levels of local content. 

KPI: Australian Content 

Measure: Percentage of Australian television 

programs in the ABC’s 20 highest rating programs in 

2009–10 compared to results achieved in 2008–09.

Performance: The percentage of Australian 

television programs in the ABC’s 20 highest ratings 

programs was:

• Five-city metropolitan audiences—35% in 2009–10 

(compared to 65% in 2008–09)

• Regional audiences—55% in 2009–10 (same as 

2008–09). 

KPI: State/Local Television

Measure: Percentage of state/local “breakout” 

television broadcast hours achieved in 2009–10 

compared with 2008–09.

Performance: Of the 10 886 total ABC1 television 

hours, 2 259 hours (20.8%) were unduplicated, state-

based, first-run television broadcast hours compared 

to 20.9% in 2008–09.
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Program 1.3—Online 

The objective of this program is to engage audiences 

through new media services including the internet 

and emerging broadband platforms. 

KPI: Audience Share

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09. 

Performance: There is no accepted method, or 

consistent industry standard, for measuring share of 

online activity due to the existence of many millions 

of websites globally. While some online measurement 

services provide share figures for specific categories 

of content within specified domains (e.g. news in 

Australia), such figures are based on tracking a limited 

selection of websites and do not represent share of 

total online activity.

KPI: Audience Reach

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: ABC Online’s monthly reach in the 

active Australian internet population averaged 23% 

in 2009–10 (19% in 2008–09), with a peak of 25% in 

March 2010. Comparative data is not available due to 

a change in methodology.

KPI: Audience Appreciation 

Measure: Percentage of people who consider the 

quality of programming on ABC Online is good in 

2009–10 compared to results in 2008–09.

Performance: According to the Newspoll ABC 

Appreciation Survey 2010, the majority of Australians 

describe the quality of content on ABC Online as 

“good” (91% in 2010 compared to 89% in 2008–09).

KPI: Total podcasts

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: 42 million ABC podcasts were 

downloaded in 2009–10. Comparative data is not 

available.

KPI: Total vodcasts 

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09. 

Performance: 10 million ABC vodcasts were 

downloaded in 2009–10. Comparative data is not 

available.

KPI: Total streamed media

Measure: Levels achieved in 2009–10 compared to 

results in 2008–09.

Performance: The ABC does not currently measure 

the volume of streamed media. A methodology for 

measuring streamed media is being developed.

Outcome 2: 

Australian and international communities have access 

to at least the scale and quality of satellite and analog 

terrestrial radio and television transmission services 

that exist at 30 June 2003. Outcome 2 is delivered 

through one program.

Program 2.1—Analog Terrestrial Transmission 

Services

The objective of this program is to provide ABC 

satellite and analog terrestrial transmission services 

through the effective management of Transmission 

Service Agreements. 

KPI: Number of analog terrestrial transmission 

services 

Measure: Number in 2009–10 compared to 

2008–09. 

Performance:
 2009–10 2008–09

Analog Television 439 439
domestic Radio 686 686
International Radio 8 8

Total 1 133 1 133

KPI: Audience contacts via the ABC Reception 

Advice Line 

Measure: Contacts received in 2009–10 compared 

to 2008–09

Performance: The ABC monitors audience 

responses to transmission issues via its Reception 

Advice Line (RAL). In 2009–10, this unit received the 

following television and radio services inquiries:

 2009–10 2008–09

Total number of emails received 3 964 3 333
Total number of letters received 84 57
Total number of telephone  
   inquiries received 23 514 21 779

Total enquiries 27 562 25 169

Total number of hits to the  
   RAL website 2 065 448 2 445 795

Note: these figures reflect both analog and digital transmission contacts

Government outcomes
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The unit works closely with the ABC’s transmission 

providers to ensure that any transmission faults are 

rectified as soon as possible. There is a continuing 

trend in the increasing proportion of digital television 

enquiries. This reflects the growing number of 

households that are converting to digital television, as 

well as the public interest in the ABC’s multiple digital 

television services.

Outcome 3: 

The Australian community has access to ABC digital 

television services in accordance with approved 

digital implementation plans. Outcome 3 is delivered 

through one program.

Program 3.1—Digital Television Services 

The objective of this program is to implement the 

roll out of digital television transmission services 

while keeping the Australian community aware of the 

changes to broadcast services. 

KPI: The degree to which the Australian 

population has access to ABC digital television 

transmissions

Measure: 2009–10 results compared to 2008–09.

Performance: The coverage of ABC digital television 

transmissions by percentage of the population was 

as follows:
 2009–10 2008–09

Australia 97.83% 97.66%
New South Wales/   
   Australian Capital Territory 98.54% 98.46%
Victoria 99.18% 99.18%
Queensland 96.95% 96.67%
Western Australia 96.71% 95.88%
South Australia 98.23% 98.23%
Tasmania 96.37% 96.37%
Northern Territory 72.57% 72.57%

Note: 2009–10 population was derived from Australian Bureau of Statistics (ABS) 
2006 Census data.

KPI: Facilities operate within the limits set 

by the relevant Transmitter Licence and the 

approved Implementation Plan

Measure: All facilities meet the requirements.

Performance: This target was achieved.

KPI: The number of digital terrestrial television 

facilities in operation against the approved 

Implementation Plans 

Measure: Number of facilities in operation and in test 

mode compared to approved Implementation Plans. 

Performance: There were 340 approved 

implementation plans, 342 digital terrestrial services in 

operation, and no service in test mode as at the end 

of June 2010.

Outcome 4: 

Audience access to ABC digital radio services is 

provided, in accordance with Government approved 

implementation policy, through the roll-out and 

maintenance of the associated distribution and 

transmission infrastructure. Outcome 4 is delivered 

through one program.

Program 4.1—Access to Digital Radio Services

The objective of this program is to implement the roll-

out of digital radio transmission services to the five 

mainland State capital cities. 

KPI: Degree to which the five mainland State 

capital cities have access to ABC digital radio 

transmissions

Measure: Successful commencement and provision 

of digital radio services in the five mainland capital 

markets.

Performance: digital radio services commenced in 

the five mainland capital markets in July 2009.

KPI: Terrestrial facilities operate within the limits 

set by the relevant Transmitter Licence and the 

approved Implementation Plan

Measure: All facilities meet the requirements.

Performance: This target was achieved.  n



108     CORPORATE PERFORMANCE

AS PART OF ThE ABC’s commitment to 

acknowledging Indigenous Australians, their 

heritage and culture, the Corporation developed and 

published its Reconciliation Action Plan for the years 

2009–2012 in October 2009.

The plan outlines a set of actions and targets that will 

be implemented throughout the ABC over the three 

year period of its operation to promote opportunities 

for current and future Aboriginal and Torres Strait 

Islander staff.

There are four strategic areas of commitment:

• Promoting cultural understanding and respect

• Increasing employment opportunities (the ABC will 

seek to achieve an initial 2% Indigenous staff level)

• developing content that reflects the culture and 

heritage of Aboriginal and Torres Strait Islander 

people 

• Enhancing community links.

The ABC reports its performance against the 

following 20 initiatives at the end of each year of the 

Plan, with the first report due at the end of 2010. 

Results will be published on the Reconciliation 

Australia website (reconciliation.org.au).

Respect 

• develop and roll out the “Indigenous Culture in the 

ABC” program for staff

• Use appropriate cultural protocols including 

Acknowledgement or “Welcome to Country” at 

events

• Promote and support the ABC’s Indigenous 

Advisory group, the Bonner Committee

• Acknowledge, and be involved, in NAIdOC 

activities

• Communicate internally and externally about the 

Indigenous website: http://abc.net.au/indigenous/

• Establish a new Indigenous site on the upgraded 

Intranet.

Opportunities—Employment

• Seek to achieve an initial 2% Indigenous staff level

• Support the biennial Indigenous Staff Conference, 

including Careers day for Indigenous students 

• Actively participate in the National Indigenous 

Cadetship Program, targeting at least six 

internships annually

• Create 20 positions to increase Indigenous staffing 

• Present annual internal Indigenous Scholarships for 

career development

• Target Indigenous staff for Leadership programs

• develop Induction and Mentoring support for new 

Indigenous staff

• Provide a structured national work experience/

internship program implemented on a State and 

Territory basis for up to five Indigenous people per 

year in each State and Territory.

Opportunities—Content

• Reflect a stronger Indigenous presence in ABC 

content, and in subsequent scheduling and 

marketing/promotion

• Seek to integrate Indigenous people into the 

content making process, including new projects, 

e.g. ABC Open

• Target and develop Indigenous on-air presenters

• Implement a mentoring and scholarship program 

for Indigenous researchers and producers involving 

a 12-month plan of placements across content-

producing divisions

• Actively seek a range of Indigenous talent and 

guests for programs.

Relationships

• Build projects and strategic partnerships with 

external organisations—Indigenous, Government, 

community and cultural—to create pathways  

for Indigenous employment and inclusion in  

ABC activity.

Reconciliation Action Plan
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The Bonner Committee
The Bonner Committee is the ABC’s Indigenous 

Advisory Committee. 

Members are encouraged to join from all States and 

Territories, to provide feedback and advice to the 

ABC at a high level. 

The Committee was directly involved in the 

development of the ABC’s Reconciliation Action Plan, 

providing advice and feedback from Aboriginal and 

Torres Strait Islander staff across the Corporation.

Committee members are involved in local and 

national NAIdOC Week activities and have 

participated in the development of the ABC’s 

Indigenous Culture in the ABC program.

As part of the annual Indigenous Staff Scholarship 

Awards, an initiative which aims to develop and 

support Indigenous staff excellence and staff 

progression, the Bonner Committee also presents 

an annual award to recognise a non-Indigenous 

employee who supports Indigenous activities in  

the ABC.

The Committee is named after the late Neville Bonner 

AO, who was an ABC Board director from 1983 

to 1991 and Australia’s first Indigenous Senator. 

The Bonner Committee reports to the director of 

Communications.  n

ABC Local Radio covered the NAIDOC 
Week opening ceremony in East Perth. 
The event was enjoyed by Shontae, 
Kaye-Ann and Didla Graham. 
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ThE ABC AdVISORY COUNCIL was established in 

1983 under the provisions of Section 11 of the ABC 

Act to provide advice to the Board on matters relating 

to the Corporation’s broadcasting programs.

The ABC Board appoints the 12 members of the 

Council for a period of two years with a possible 

two-year extension. Applications to join the Council 

are invited through promotions on ABC Radio, 

Television and Online and advertisements in the press 

in September and October each year.

The members of the Advisory Council for 2009–10 

bring to discussions a wide range of experience 

and perspectives, as well as consultation with the 

communities they represent. The Council is made  

up of:

Dr Jane Munro Convenor (Melbourne, Vic)— 

dr Munro is head of International house, University 

of Melbourne and her background is Asian language 

study. She has been a teaching fellow at harvard 

University and Board Member of the Melbourne 

Festival, Opera Australia and the Convenor of The 

Victoria Women’s Council.

Dr Patrick Bradbery (Rock Forest, NSW)—

dr Bradbery, a Kamilaroi man from Western NSW, is 

the former director of the Professional development 

Unit at Charles Sturt University Faculty of Business. 

he was the foundation Chair for the Bathurst 

Community Website project. dr Bradbery is writing 

a book called Unlearning to Learn, which provides 

an innovative perspective on learning, particularly 

workplace learning.

Mr Joel Buchholz (Kirwan, Qld)— Mr Buchholz is 

deputy Principal of Kirwan State high School.

Ms Moira Neagle (Millicent, SA)— Ms Neagle is an 

Assistant Principal of a public Primary school. She is 

a published poet, with In My Garden of Words having 

been published in 2007.

Ms Tania Penovic (Surrey hills, Vic)— Ms Penovic is 

a member of the Faculty of Law at Monash University, 

Chair of the Law School Liaison Committee and  

an Associate of the Castan Centre for human  

Rights Law.

Mr Anthony Peters (Sydney, NSW)— Mr Peters is 

a former farmer and grazier from the central western 

region of New South Wales. 

Ms Jaime Phillips (highgate, WA)— Jaime Phillips 

is a community development professional working in 

Western Australia’s remote and regional communities. 

Ms Catherine Prosser (Narrabundah, ACT)— 

Ms Prosser works in theatre production and design.

Ms Rosemary Redgen (Nhulunbuy, NT)— 

Ms Redgen is an administration trainer at the remote 

Aboriginal community clinics for the Northern Territory 

health department. She was a voluntary member 

of the Consumer Affairs Council, talking to remote 

Aboriginal community councils, before they were 

disbanded. 

Ms Victoria Shenstone (Kenmore, Qld)— 

Ms Shenstone is Project Manager for ASX-listed 

coal seam gas explorer and producer, Bow Energy 

Limited. She is a director of not-for-profit organisation 

YES and is a member of the Royal National 

Agricultural and Industrial Association’s (RNA) Future 

directions Committee.

Mr Taylor Tran (Naremburn, NSW)— Mr Tran 

is Insights and Marketing Strategy Manager for 

Caltex. he is an Associate Member of the Australian 

Marketing Institute. Mr Tran is an adviser and 

consultant to a Vietnamese aged-care facility.

Mr Craig Wallace (Fisher, ACT)— Mr Wallace is a 

public servant from Canberra who works with the 

Australian Government department of Families, 

housing, Community Services and Indigenous Affairs. 

Mr Wallace is a past Chair of the ACT disability 

Advisory Council and was President of the peak body 

People with disabilities ACT from 1999 to 2005. 

The role of members and functions of the ABC 

Advisory Council has been recently reviewed to 

provide for a wider understanding of the work of the 

Council. The role of the Council is to:

• Either on its own initiative or at the request of the 

ABC Board, advise the Board on matters relating 

to the Corporation’s broadcasting programs;

• Provide a broad representation of Australian 

community concerns and interests in relation to 

programming;

• Analyse and consider reports and papers in relation 

to programming provided by the ABC;

• Facilitate communication between the community 

and the ABC Board; 

ABC Advisory Council
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• Within the framework of the Council’s annual work 

plan, carry out consultation seeking community 

views on ABC programming initiatives; and

• Council can also hold interest group meetings from 

time to time.

The Council met three times during the year, twice 

in Sydney in december and March and mid-year 

in Canberra. Two teleconferences took place in 

September and May. Feedback was provided to the 

ABC Board on a wide range of the Corporation’s 

programs and services.

Either the ABC Board Chairman or the Managing 

director, or both, met with the Advisory Council at 

each Council meeting.

ABC directors also met with the Council to discuss 

key areas of interest including radio, television, online 

and audience research.

At the request of the Managing director, Council 

members undertook detailed consultations with their 

communities on the following:

• Education: consultations with educators on 

the value and functionality of ABC content for 

educational purposes

• 7 pm News: the role of the 7 pm News—what part 

does it play in people’s lives?

• ABC News website: how users get their news 

online

• ABC3: gauging the level of awareness of the ABC’s 

digital children’s channel, ABC3.

The Advisory Council’s recommendations and 

commendations for the year, together with responses 

from ABC management, appear in Appendix 7  

(page 180).  n

Back row: Jaime Phillips, Patrick Bradbery, Rosemary Redgen, Joel Buchholz, Tania Penovic and Taylor Tran. 
Front row: Catherine Prosser, Jane Munro (Convenor), Moira Neagle, Craig Wallace and Victoria Shenstone. 
Absent: Anthony Peters. 



112     CORPORATE PERFORMANCE

The ABC is committed to fulfilling its obligations under the 
Australian Broadcasting Corporation Act 1983 in a manner which 
is socially, environmentally and financially responsible. 

of the CRI Leaders Network includes mapping key 

corporate social responsibility tools and frameworks  

and encouraging greater uptake of responsible  

business practice in Australia.

The improvement in the ABC’s performance can 

be attributed to a number of factors, including the 

commitment of senior executives to corporate 

responsibility principles and practices, as well as 

the willingness of staff to embrace the challenges of 

corporate responsibility.

In 2009, the ABC expanded the scope of data it 

collects in relation to water consumption and waste 

management, and data was collected from more sites 

than previous years. The expansion in the scope and 

number of data collection sites was reflected in an 

improvement to the ABC’s scores in the areas of climate 

change and waste and resource management. 

The ABC continues to develop ways to engage staff,  

the wider community and other stakeholders to 

reinforce corporate social responsibility as an integrated, 

core component of all of its business activities.

Sustainability report

Economic impact 
The ABC seeks to maximise 

the efficiency of its operations 

to ensure that it is financially 

sustainable for future generations. 

This involves:

• Maintaining strict standards of 

corporate governance to ensure 

funds are applied efficiently and 

effectively and to prevent fraud

• Engaging independent auditors 

to verify and confirm the 

accuracy of processes, reports 

and data

• Regularly reporting the ABC’s 

performance.

Environmental impact
The ABC is committed to taking 

positive steps to be ecologically 

responsible and to minimise its 

environmental impact, including:

• Optimising energy and reducing 

water consumption 

• Reducing waste and expanding 

recycling programs

• Expanding the application of its 

Environmental Management System

• Ensuring compliance with the 

requirements of Sections 341ZA 

and 516A of the Environment 

Protection and Biodiversity 

Conservation Act 1999.

Social impact 
The ABC aims to achieve its 

vision of enriching the lives of 

all Australians fairly and with 

regard to the needs of Australian 

communities, including: 

• Connecting with communities 

around Australia by participating 

in and supporting local events

• Creating a positive work 

environment in which the rights 

of employees are respected

• Providing reliable and timely 

emergency broadcasting 

information.

Benchmarking the ABC’s 
performance 
Since 2007, the ABC has participated in the 

Corporate Responsibility Index (CRI). The CRI 

is a leading independent measure of corporate 

responsibility that assesses the extent to which 

responsible and sustainable business practices are 

embedded within an organisation’s corporate strategy 

and operations. The CRI was developed in the United 

Kingdom and is operated in Australia by the St James 

Ethics Centre. It provides a systematic approach for 

organisations to measure and manage their impacts 

on the community, the environment, the marketplace, 

and the workplace and to benchmark their 

performance against other businesses in Australia 

and overseas. In 2009, 113 companies participated 

in the Index globally, with 21 of them reporting on 

operations in Australia and New Zealand. 

In the 2009 CRI, the ABC achieved a Platinum 

band score of 97.4%, an improvement on its Silver 

band score of 89.6% in 2008. In recognition of this 

achievement the ABC, was presented a Platinum 

Award certificate at the 7th Annual CRI Awards and 

invited to join the CRI Leaders’ Network. The work 
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  2009 2008
 % %

Corporate Responsibility Index 97.4 89.6

Corporate Strategy 100 100

Integration 100 93

Assurance 100 100

Community Management 100 97

Environment Management 100 92

Marketplace Management 97 91

Workplace Management 96 90

Environmental Impact Areas 94 81
   ( Climate Change; Waste and Resource 

Management; and Water conservation)

Social Impact Areas 94 67
   ( Employee health, safety and well-being;  

Equality, diversity and inclusion in the workplace;  
and Responsible products and services)

Environmental impact
The ABC takes its environmental responsibilities 

seriously and is taking steps to progressively and 

substantially lower its carbon footprint. The ABC has 

pledged to reduce its greenhouse gas emissions to 

60% of 1997 levels by 2020 and to 40% of 1997 

levels by 2050.

Note: Results were not produced 
for Social and Environmental 
impact areas in 2007.

The ABC’s Green Futures program commenced in 2006 

and involves all staff Australia-wide. Each State has a 

Green Committee that is overseen by a national steering 

committee. The ABC employs a full-time Green Futures 

Coordinator to provide the necessary focus for this 

work.

Initiatives in 2009–10 have focused on energy efficiency, 

and encouraging staff engagement and awareness.

The ABC tracks and publishes its progress through 

the Green at Work website and encourages other 

businesses to follow suit (www.abc.net.au/greenatwork). 

The site was updated during 2009–10 to streamline 

the accessibility of information for ABC staff, other 

organisations and individuals. 

Improving energy and water management

In 2009–10, the ABC’s estimated direct greenhouse gas 

emissions were 47 560 tonnes,44 a gross increase of 

0.2% from 2008–09.45 The overall energy intensity 

of all ABC Australian buildings remained at 858 

megajoules per square metre per annum, however 

electricity consumption increased by 1.4%.46 A 

primary contributing factor leading to this increase  

was the introduction of new technology and 

broadcasting services.

44   Based on 84% actual billed energy consumption and 16% forecast consumption 
pending account receipt.

45   Based on actual 2008–09 GhG Emissions 47 460 t CO2-e (figures finalised 
October 2009).  

46   Based on actual 2008–09 electricity consumption (figures finalised October 
2009) and 74% actual 2009–10 billed electricity consumption and 26% forecast 
consumption pending account receipt.

The ABC measures 
its performance as a 
corporate citizen against 
an external benchmark.

The ABC scored 97.4% in the Corporate Responsibility Index.
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In 2009–10, the ABC’s vehicle fleet decreased by 

nine vehicles, and the ABC’s overall fleet energy 

intensity decreased by an estimated 4% to 3.36 

megajoules per kilometre per annum in 2010 (from 

3.51 megajoules per kilometre in 2008–09).47  

Some of the significant initiatives undertaken in  

2009–10 to reduce the ABC’s greenhouse 

emissions and its impact on the environment 

included converting T8 fluorescent tubes to more 

energy efficient T5 fluorescent lights at the Lanceley 

Place site in New South Wales; replacing existing 

lighting in 55 studio and edit booths at Ultimo with 

new more efficient lighting, including movement 

sensor switching; installing movement sensors to 

automatically switch off lighting in general areas 

of darwin and Lanceley Place; installing Voltage 

Control units to enhance the efficiency of carpark 

and loading dock lighting at Southbank (Victoria) and 

Lanceley Place; converting conventional lighting to 

more energy efficient LEd lights at various locations 

at ABC Buildings in Ultimo, Southbank, Collinswood 

in Adelaide and East Perth; installing a Building 

Management and Control system to closely control 

the operating times of the air conditioning plant in 

darwin; completing the second stage of a two-stage 

project to replace the air conditioning chiller plant at 

Southbank with high efficiency chillers and installing 

sub-metering to enable close monitoring of energy 

consumption at Ultimo, Canberra, Southbank  

and hobart.

In 2009–10, 225 kl of the water used by the ABC 

came from rainwater harvesting tanks. At the ABC’s 

regional sites in Sale, Bendigo, Longreach and the 

Gold Coast, 122 kl of water was harvested and used 

exclusively for toilet flushing. At the ABC’s East Perth 

site, 103 kl was harvested and used to supplement 

the cooling tower water. Water-efficient fittings are 

being incorporated into the ongoing refurbishment 

of the older toilets in the ABC’s Ultimo building. Total 

water usage and comparative data is not available. 

Reducing waste

In 2009–10, the total waste generated at ABC capital 

city sites was 920 tonnes, a decrease of 25% from 

2008–09. Of the total generated waste, 85% was 

directed toward recycling waste streams. The ABC 

recycled 2 671 items of print consumables, mostly 

printer cartridges, saving 2.18 tonnes of waste from 

going to landfill.

Replacement of the glass used to partition offices 

and cubicles to comply with current building and 

safety standards at Ultimo resulted in 5 632 kg of 

glass being recycled. Carpet that has a backing 

made from recycled PET bottles was installed during 

refurbishment of areas within buildings at Southbank 

(Victoria) and Ultimo and Orange (New South Wales).

The Corporation entered into a new waste 

management contract at Collinswood that resulted in 

95% of waste generated at that site being recycled.

In 2009–10, total paper consumption decreased by 

6%, much of which is due to the increase in electronic 

processes. Over 4 000 staff have made the switch 

from paper payslips to email payslips. Paper payslips 

will be phased out in 2011 and a move to paperless 

forms for employment-related activities should also be 

completed in 2011. An average of 3 600 Remittance 

Advices and 1 500 Purchase Orders are emailed 

to vendors every month instead of being faxed; 

98% of Travel Allowance forms are now approved 

electronically and processed by email every month, 

saving nearly 2 000 sheets of paper each month.

On average, in 2009–10, the ABC used 84% recycled 

paper. Most of this paper is 80–100% recycled from 

post-consumer waste.

Statutory compliance

The ABC continued to ensure its compliance with 

the requirements of Sections 341ZA and 516A 

of the Environment Protection and Biodiversity 

Conservation Act 1999.

The ABC’s 2007–11 heritage Strategy covers 

identification and care of heritage property under 

ABC control and complies with the requirements of 

division 5 of the EPBC Regulations 2000, “Managing 

Commonwealth heritage Places”. The heritage 

Strategy assists the Corporation in dealing with 

ABC property with Commonwealth heritage values 

and addresses management and planning issues 

associated with ownership of heritage items. 

The ABC prepared heritage Management Plans 

for its Toowong and Ferry Road sites in Brisbane, 

as required for any proposed divestment under the 

heritage Strategy. 47   Using an estimate of the distance travelled in kilometres by Custom Fleet and 
Lease Plan relative to the 2008–09.
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In 2009–10, the ABC complied with its obligations to 

submit a range of data and reports: in August 2009, 

the annual National Environment Protection Measures 

Questionnaire to the Commonwealth department 

of Environment, Water, heritage and the Arts; in 

October 2009, total Annual Energy Consumption on 

the department of Climate Change OSCAR (Online 

System for Comprehensive Activity Reporting); 

in October 2009, waste data for inclusion in the 

Australian Government’s Annual Report for 2008–09 

to the National Packaging Covenant.

Social impact
Connecting with Australian Communities

The ABC is uniquely placed to connect and engage 

with Australian communities. The presence of Local 

Radio in nine metropolitan and 51 regional centres 

enables the ABC to be an active participant in local 

communities, while ABC Television, Radio and Online 

provides content to meet the needs of a range of 

communities of interest.

As a responsible corporate citizen, the ABC is 

committed to building and sustaining those local 

communities. The ABC’s role includes awareness 

raising about important local and national issues, 

as well as engaging with communities in positive, 

practical ways. The following is a cross-section of the 

ABC’s community activities in 2009–10:

• 666 ABC Canberra headed the ANZAC day dawn 

Service from the Australian War Memorial, which 

was broadcast nationally on Local Radio and 

internationally on Radio National.

• A special 24-hour ABC ANZAC day digital 

radio station was established and broadcast a 

combination of new, archival and live content 

from across Local Radio, Radio National and ABC 

Television. This included the first recording and 

rebroadcast of the Indigenous ANZAC day service 

from the Australian War Memorial in Canberra.

• Heywire 2009 invited young people across 

regional Australia to tell their stories through 

multiple media forms, culminating in a Youth 

Issues Forum in Canberra in February 2010. The 

35 regional winners gathered to develop projects 

and proposals aimed at creating positive change 

in their communities. The winners participated 

in mentoring, training, networking, skill building 

and learning activities over a week and visited 

Parliament house where they met with Members 

Returned soldier Sergeant David 
Butler (retired) looks out over Tumby 
Bay in South Australia during the one 
minute’s silence at the Anzac Day 
dawn service. Across the country, 
ABC Local Radio covered Anzac Day 
services, marches and associated 
activities in their local communities.
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of Parliament, Federal Ministers, and leaders from 

across the Australian youth sector and the ABC. 

• In March 2010, 891 ABC Adelaide Mornings 

broadcast from Adelaide high School to talk about 

the devastating effects of road accidents involving 

young South Australians. The program was 

supported by emergency agencies, and aimed to 

raise awareness about road safety in a year when 

South Australia’s road toll doubled.

• In November 2009, 774 ABC Melbourne Mornings 

conducted a forum investigating the divergent 

opinions about the wisdom of fuel reduction on 

the eve of the bushfire season. The forum included 

political leaders, environmentalists and concerned 

communities and its debates were included in 

evidence at the Royal Commission into the Black 

Saturday bushfires. 

• Over the summer, ABC Radio’s Rural and Sport 

teams, in conjunction with the Foundation for Rural 

and Regional Renewal, conducted the Revive and 

Thrive Challenge across the country. The Revive 

and Thrive Challenge aims to assist small rural and 

regional communities to stabilise and grow their 

populations. A total of 181 entries were received, 

most from towns with populations less than  

5 000. Each State winner received $10 000 from 

the Foundation for Rural and Regional Renewal, 

and the national winner received an additional  

$40 000. The national winner was the small town 

of Theodore in central Queensland, which will use 

its prize money to improve its main street and to 

attract new businesses and skilled workers.

• In April 2010, 891 ABC Adelaide conducted 

an “Active April” campaign, inviting listeners to 

take part in a series of special events designed 

to encourage and improve fitness levels in the 

community. In partnership with the South Australian 

department of Sport and Recreation, listeners took 

part in events ranging from ballroom dancing, ten 

pin bowling, walking and rowing.

• In April 2010, 105.9 ABC darwin broadcast from 

the darwin Water Gardens as part of the inaugural 

Homeless Connect event. The Northern Territory 

has the highest rate of youth homelessness in 

the country. People without a home were given 

the opportunity to have haircuts, massages, pick 

up a free street swag, have a decent meal and 

reconnect with social and employment services. 

105.7 ABC darwin provided online coverage of  

the event.

Creating a positive work environment

Equity and diversity

The ABC is required by the Equal Employment 

Opportunity (Commonwealth Authorities) Act 1987 

to develop an equal employment opportunity (EEO) 

program designed to eliminate discrimination and 

promote equal opportunity for women, Aboriginal 

and Torres Strait Island peoples, people from a 

non-English speaking background and people with 

disabilities. The ABC Equity and Diversity Plan 

2008–11 is based on the principle that individuals are 

employed based on skills and experience, appointed 

by a fair selection process and matched with jobs 

designed to meet the business objectives and 

operations of the Corporation.

Information about the ABC’s staff profile is 

provided in Appendix 16 (page 192) and the ABC’s 

Commonwealth disability Strategy is reported in 

Appendix 14 (page 189).

Health and safety

Information regarding the ABC’s health and safety 

commitments and performance is provided on page 

79 and in Appendix 13 (page 184).

Respecting the rights of employees

In 2009–10, the ABC commenced a consultation 

process with employees, the Community and Public 

Sector Union (CPSU) and the Media Entertainment 

and Arts Alliance (MEAA) as part of the negotiations 

for a new ABC Employment Agreement. Regular 

electronic updates were provided to all staff to 

improve understanding and transparency. The 

Agreement is expected to be finalised in the second 

half of 2010.

Emergency broadcasting

The ABC performs a vital role as Australia’s official 

emergency broadcaster. It has Memoranda of 

Understanding with all State and Territory emergency 

services.

Preparing for emergencies

ABC Local Radio prepares for emergencies by 

providing training for staff through various local 

emergency bodies, conducting education programs 

on radio and online and participating in awareness 

days to help prepare communities in the event of  

an emergency. 
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Work continued with Northern Territory Police Fire 

and Emergency Services to produce emergency 

service messages recorded in nine Northern Territory 

Indigenous languages as part of improving the ABC’s 

Emergency Service coverage to Northern Territory 

Indigenous communities.

A new National Bushfire Warning System was 

launched with Outside Broadcasts from local 

emergency service depots, highlighting critical 

changes to the current warning system accompanied 

by a range of public education programs and 

initiatives supported on radio and online. 

The ABC launched the abc.net.au/emergency on  

1 October 2009 with information highlighting the new 

National Bushfire Warning System, including an audio 

example of the warning signal and links to the Fire 

and Emergency Services Authority. This site forms an 

important emergency information repository and is 

being further developed to include relevant local links 

and emergency planning tools and information. 

In October 2009, ABC darwin commenced 

preparation for cyclone season with an information 

campaign on how to prepare for the season,  

make a family cyclone plan and the location of 

cyclone shelters.

Responding in an emergency

ABC Local Radio and ABC Local online were primary 

points of contact for many communities across 

Australia affected by emergencies in 2009–10.

In August 2009, rolling emergency coverage was 

provided in response to bushfires in the Illawarra and 

South East areas of New South Wales and severe 

storms in Melbourne. ABC Rockhampton’s breaking 

coverage of the hendra virus story was broadcast 

across Queensland and nationally on ABC and 

external media services.

ABC Local Radio in Western Australia provided 

comprehensive, around-the-clock coverage in 

december 2009, during fires in Toodyay on the 

outskirts of Perth which destroyed 37 homes at the 

end of december. ABC Local Radio in New South 

Wales provided emergency broadcasting coverage in 

Northern New South Wales where extensive flooding 

left many isolated. 

For over two months in early 2010, ABC Local 

Radio stations provided warnings and weather and 

emergency information on-air and online when heavy 

monsoonal rains and flooding affected much of 

Queensland and Central Australia.

From 4 to 7 February 2010, Local Radio Victoria 

presented live broadcasts from bushfire affected 

areas, including Traralgon, Mirboo and Kinglake in 

Victoria, to commemorate the first anniversary of 

the 2009 Black Saturday bushfires. Commemorative 

programming culminated in the national broadcast of 

the 7 February service from St Paul’s Cathedral. The 

service was also broadcast on Radio Australia.

In december 2009 and January 2010, Northern 

Territory Local Radio provided numerous severe 

weather, tropical cyclone advices, flood threat 

advices and substantial additional local programming 

to communities in darwin, the wider Top End and 

Central Australia, as monsoonal activity affected 

communities with flooding, road closures, damage to 

rail infrastructure and homes.

Economic impact
The Australian Broadcasting Corporation Act 1983 

requires the Board to ensure that the functions 

of the ABC are performed efficiently and with the 

maximum benefit to the people of Australia. The 

ABC continuously reviews its operations to improve 

efficiency. The Production Review and Support 

Activities Review (see page 88) are a part of that 

process of continuous assessment.

A financial summary is provided on page 120.

The ABC’s governance framework and performance 

is reported at page 86.

Information regarding the ABC’s internal audit and 

fraud control activities is provided on pages 86–7 and 

in Appendix 6 (page 178).

An independent auditor’s report of the ABC’s financial 

statements for 2009–10, prepared by the Australian 

National Audit Office, is provided on page 123.  n




