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ID Task Name Duration  [Start Finish Predecessors
BAU releases 136 days |03/02/14 08:00|11/08/14 05:00 §
NG3 -WA edition (14.03) 33 days 03/02/14 08:00(19/03/14 05:00 ¢
NG3 - WA extensions 73 days [07/03/14 08:00(17/06/14 05:00
17 Rural migration (importer) MAY 76 days (01/04/14 08:00(15/07/14 05:00
28
29 BAU - NEWS and Radio National Consolidation 77 days  (10/04/14 08:00/25/07/14 05:00 §
59
82
83 POST deployment 11 days |28/07/14 08:00|11/08/14 05:00 ¢
87
88 Is chef available ? 0 days 01/08/14 08:00(01/08/14 08:00 &
89 deployment plan for Phase 2 0 days 01/07/14 08:00|01/07/14 08:00 &
90
91
92 Phase 2 milestones 136 days |23/05/14 08:00|28/11/14 05:00 §
93 Merged code base 46 days |23/05/14 08:00(|25/07/14 05:00 ¢
94 Merged code base ready for test 0 days 23/05/14 08:00|23/05/14 08:00 a|47SS+1 day
95 Merged code in Prod 0 days 25/07/14 05:00(25/07/14 05:00 [81SS
96 P2 - R11 66 days 27/06/14 08:00(|26/09/14 05:00 §
97 R11 test complete 0 days 27/06/14 08:00(27/06/14 08:00 3
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Split Manual Task [ " " |l External Milestone
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98 R11 code in Prod 0 days 26/09/14 05:00 (26/09/14 05:00 ¢|131
99 P2 - R12 40 days 01/08/14 05:00(26/09/14 05:00 ¢
100 R12 test complete 0 days 01/08/14 05:00(01/08/14 05:00 ¢
101 R12 code in Prod 0 days 26/09/14 05:00(26/09/14 05:00 /131
102 P2 - R13 40 days 05/09/14 05:00{31/10/14 05:00
103 R13 test complete 0 days 05/09/14 05:00{05/09/14 05:00 ¢
104 R13 code in Prod 0 days 31/10/14 05:0031/10/14 05:00 |142
105 P2 -R14 20days |03/10/14 05:00(31/10/14 05:00 ¢
106 R14 test complete 0 days 03/10/14 05:00(03/10/14 05:00 ¢
107 R14 code in Prod 0 days 31/10/14 05:00|31/10/14 05:00 ¢|142
108 P2 - R15 21 days 31/10/14 08:00(28/11/14 05:00 ¢
109 R15 test complete 0 days 31/10/14 08:00|31/10/14 08:00 a
110 R1S code in Prod 0 days 28/11/14 05:00(28/11/14 05:00 g[153
111 Stage 1 available in Production 0 days 28/11/14 05:00(28/11/14 05:00 /108
112
113 Prod Releases 139 days |03/06/14 08:00(12/12/14 05:00
114 BAU Release - AUG (14.08 - Rural + Chef only + Parts of R11 & 12) 30days (21/07/14 08:00(29/08/14 05:00 ¢
115 Merge code 5 days 21/07/14 08:00|25/07/14 05:00 ¢
116 Regresssion test 15 days 28/07/14 08:00 |15/08/14 05:00 ¢|115
117 Performance test 10 days |04/08/14 08:00 (15/08/14 05:00 g|116S5+5 days

Task Inactive Summary External Tasks
Split Manual Task | |  External Milestone
Milestone Duration-only E 30Ty Deadline v
Project: WCMS BAU RELEASES
V3 Summary I 1 ManualSummary RolUp sumeesssssssss  Progress
Date: 01/03/18 03:17 pm Project Summary Manual Summary 7777771 Manual Progress —_———,
Inactive Task Start-only E
Inactive Milestone Finish-only 1
Page 2




ABC FOI 2017-031 Pg 525
ID Task Name Duration  |[Start Finish Predecessors
118 UAT 5 days 18/08/14 08:00/22/08/14 05:00 ¢[117
119 Deploy to Prod 5 days 25/08/14 08:00/29/08/14 05:00 ¢[118
120 Release 14.08 in Prod 0 days 29/08/14 05:00/29/08/14 05:00 ¢[119
121 BAU Release - SEPT (14.09 - Parts of R12 & 13) 84 days 03/06/14 08:00{26/09/14 05:00 ¢
122 BAU dev 10 days 03/06/14 08:00|16/06/14 05:00 ¢
123 BAU Test 10 days {17/06/14 08:00{30/06/14 05:00 g|122
124 BAU perf test 5 days 01/07/14 08:00|07/07/14 05:00 f|123
125 BAU UAT 1 day 08/07/14 08:00|08/07/14 05:00 (/124
126 Merge code 5 days 25/08/14 08:00(29/08/14 05:00 /118, 124
127 Regresssion test 10 days 01/09/14 08:00{12/09/14 05:00 /126
128 Performance test 5 days 08/09/14 08:00(12/09/14 05:00 f|127S5+5 days
129 UAT 5 days 15/09/14 08:00 {19/09/14 05:00 ¢|128
130 Deploy to Prod 5 days 22/09/14 08:00|26/09/14 05:00 |129
131 Release 14.09 in Prod 0 days 26/09/14 05:00 [26/09/14 05:00 f|130
132 BAU Release - OCT (14.10 - 14 + Rest of R13) 83 days 09/07/14 08:00(31/10/14 05:00 y
133 BAU dev 10days |09/07/14 08:00{22/07/14 05:00 g[125
134 BAU Test 10days |23/07/14 08:00|05/08/14 05:00 (133
135 BAU perf test S days 06/08/14 08:00(12/08/14 05:00 (134
136 BAU UAT 1 day 13/08/14 08:00/13/08/14 05:00 ¢[135
137 Merge code 5 days 29/09/14 08:00(03/10/14 05:00 ¢[130, 136
Task Inactive Summary External Tasks
Split Manual Task I 7 7 1 External Milestone
Milestone L 2 Duration-only T P M | Deadline ¥
Project: WCMS BAU RELEASES
V3 Summary 71 Manual Summary Rollup Progress
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138 Regresssion test 10 days |06/10/14 08:00(17/10/14 05:00 /137
139 Performance test 5 days 13/10/14 08:00{17/10/14 05:00 [/138S5+5 days
140 UAT S days 20/10/14 08:00 (24/10/14 05:00 ¢139
141 Deploy to Prod S days 27/10/14 08:00|31/10/14 05:00 g140
142 Release 14.10 in Prod 0 days 31/10/14 05:00(31/10/14 05:00 g141
143 BAU Release - NOV (14.11 - R15) 77 days  |14/08/14 08:00(28/11/14 05:00 §
144 BAU dev 10 days 14/08/14 08:00|27/08/14 05:00 (/136
145 BAU Test 10 days 28/08/14 08:00 (10/09/14 05:00 /144
146 BAU perf test 5 days 11/09/14 08:00{17/09/14 05:00 (/145
147 BAU UAT 1 day 18/09/14 08:00{18/09/14 05:00 (146
148 Merge code 5 days 27/10/14 08:00(31/10/14 05:00 /140, 147
149 Regresssion test 10days |03/11/14 08:00(14/11/14 05:00 (148
150 Performance test 5 days 10/11/14 08:00 (14/11/14 05:00 [149SS+5 days
151 UAT 5 days 17/11/14 08:00|21/11/14 05:00 (/150
152 Deploy to Prod 5 days 24/11/14 08:00/28/11/14 05:00 /151
153 Release 14.11 in Prod 0 days 28/11/14 05:00(28/11/14 05:00 /152
154 BAU Release - DEC (14.12) 15 days |24/11/14 08:00(12/12/14 05:00 ¢
155 Bug fixes 5 days 24/11/14 08:00 |28/11/14 05:00 g/151
156 Regresssion test 5 days 24/11/14 08:00|28/11/14 05:00 f/151
157 Performance test S5 days 24/11/14 08:00|28/11/14 05:00 /151
Task Inactive Summary External Tasks
Split Manual Task [} | External Milestone
Milestone Duration-only ] Deadline ¥
Project: WCMS BAU RELEASES
V3 Summary I 1 Manual Summary ROIUD s~ Progress ——
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158 UAT 5 days 01/12/14 08:00{05/12/14 05:00 /157, 156
159 Deploy to Prod 5 days 08/12/14 08:00(12/12/14 05:00 /158
160 Release 14.12 in Prod 0 days 12/12/14 05:00(12/12/14 05:00 (159
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ID |©&  [Task  [Task Name Duration  [Start Finish Predecessors |Resource Names 03 Feb '14 _ |10
Mode S MITWIT FIsS[S|M
1 : BAU releases 246 days |03/02/14 08:12/01/15 05:
2 |v NG3 -WA edition 33 days |03/02/14 08:19/03/14 05:
3 |v NG3 Dev 10days |03/02/14 08:/14/02/14 05: Andrew R, Shilpi,
4 |v NG3 testing 10 days 17/02/14 08:|28/02/14 05:(3 Kris R, Test 1 Envi
5 |v 3 NG3 Staging 4 days 03/03/14 08:/06/03/14 05:|4 Kris R, Staging En
6 |v NG3 PROD (Web) 4 days 07/03/14 08:/12/03/14 05:|5 Unix, Support
7 v NG3 PROD (feeder) 5 days 13/03/14 08:/19/03/14 05:|6 Unix, Support
8
9 NG3 - 1396 56days |07/03/14 08:26/05/14 08:
10 |4 NG3 Dev 16 days 07/03/14 08:/128/03/14 05:|5 Andrew R, Shilpi,
11 e NG3 testing 4 days 31/03/14 08:/03/04/14 05:|10 Kris R, Test 1 Envi
12 NG3 Staging 10 days  |04/04/14 08:(17/04/14 05:(11 Kris R, Staging En
13 NG3 PROD (Web) 5 days 18/04/14 08:/24/04/14 05:[12 Unix, Support
14
15 BAU cycle May 0 days 26/05/14 08:26/05/14 08:
16 BAU cycle May 0 days 26/05/14 08:126/05/14 08:(15
17
18 Rural migration (importer) 50days [22/04/14 08:30/06/14 05:
19 |v Analysis test 3 days 22/04/14 08:24/04/14 05:(12
20 Test content creation 5 days 28/04/14 08:/02/05/14 05:|19
21 Functional testing 10 days 05/05/14 08:/16/05/14 05:|20 Test 1 Environ, Kr
Task B cxternal Milestone Vv Manual Summary Rollup  ee——
Split Inactive Task ) Manual Summary (S
Project: WCMS BAU RELEASES Milestone & Inactive Milestone 5 Start-only E
Date: 01/03/18 03:18 pm
Summary (U ) Inactive Summary ¢ T Finish-only J
Project Summary (=) Manual Task I  D-adine <&
External Tasks Duration-only | Progress
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lip 0 Task Task Name Duration  [Start Finish Predecessors |[Resource Names 03 Feb '14 10
Mode S M7T7W717T FISISIM
22 importer regression 3 days 19/05/14 08:/21/05/14 05:(21 Kris R
23 Perf testing 5 days 22/05/14 08:/28/05/14 05:(22 Kris R, Staging En
24 bug fix 3 days 29/05/14 08:(02/06/14 05:(23 Andrew R, Shilpi
25 2l Deploy 5 days 03/06/14 08:/09/06/14 05:(24 Unix, Support
26 1 Migrate contents 15 days 10/06/14 08:{30/06/14 05:|25 Kris R[10%], Andr
27 BAU cycle July 0 days 28/07/14 05:(28/07/14 05:(28
28 ! BAU cycle July 20 days |01/07/14 08:28/07/14 05;
32 BAU cycle AUGUST 20 days |29/07/14 08:25/08/14 05:
36 BAU cycle SEPTEMBER 20 days 26/08/14 0822/09/14 05:
40 . BAU cycle OCTOBER 0 days 20/10/14 05:{20/10/14 05:/41
41 ! BAU cycle OCTOBER 20 days 23/09/14 08:20/10/14 05:
45 BAU cycle NOVEMBER 20 days 21/10/14 08:17/11/14 05:;
49 % BAU cycle DECEMBER 20 days 18/11/14 08415/12/14 05:
53 BAU cycle JANUARY 20 days 16/12/14 0812/01/15 05:
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Date: 01/03/18 03:18 pm
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D o Task Name Duration 1% Start Finish Resource|PredecesWork Actual Work Remaining Work |% PlanneclExpecte
Comple Names Work |Release|Release
Camnl
0 WCMS Feature Build Schedule 568 days (39% |01/05/13 0{29/07/15 05:0 6531 days (2737.56 days| 3793.43 days|42%
1
2 Design 511days (41% |06/05/13 08(13/05/15 05:00 2538 days |1120 days 1418 days|44%
3 design CORE 241days [99% |06/05/13 08(14/04/14 05:00 1038 days (1038 days 0 days|{100%
172 design STAGE 1 NEWS & 136 days |12% |03/02/14 |15/08/14 05:00 600 days (82 days 518 days|14%
INFORMATION 08:00 am pm
173 Design Release Stage 1-1 40 days (43% (03/02/14 08(28/03/14 05:00 100 days |48 days 52 days|48% |10 10
188 Design Release Stage 1 -2 41 days 8% 25/02/14 08(24/04/14 05:00 100 days |9 days 91 days|[9% |11 11
203 Design Release Stage 1-3 42days [12% [31/03/14 08|30/05/14 05:00 100 days (15 days 85 daysl 15% |12 12
219 Design Release Stage 1-4 39days |2% 28/04/14 08|20/06/14 05:00 100 days |2 days 98 dayslz% 13 13
235 Design Release Stage 1 -5 39days [8% 02/06/14 08(25/07/14 05:00 100 days |8 days 92 days]s% 14 14
253 Design Release Stage 1-6 40 days |0% 23/06/14 08(15/08/14 05:00 100 days |0 days 100 days|0% 15 15
272 Gap Analysis RADIO 35days [0% 06/06/14 08|25/07/14 05:00 0 days 0 days 0 days[O%
276 design STAGE 2 RADIO 80days [0% |28/07/1408[17/11/14 05:00 300 days |0 days 300 days|0%
341 design STAGE3 TV 80days (0% 14/10/14 08|09/02/15 05:00 300 days |0 days 300 daysIO%
396 design STAGE 4 OTHER 80 days 0% 19/01/15 08(13/05/15 05:00 300 days |0 days 300 dayslo%
437 Build 525 days |44% (12/06/13 08|10/07/15 05:00 3993 days |1617.56 days 2375.43 days[dl%
438 build CORE 217 days (93% |12/06/13 08(17/04/14 05:00 1608 days [1580.56 days 27.44 days|§8%
564 build STAGE 1 NEWS & 121 days |2% 22/04/14 10/10/14 05:00 1114 days |15 days 1099 days|{1%
INFORMATION 08:00 am pm
565 Build release S1-1 23 days |0% 22/04/14 08(23/05/14 05:00 204 days |0 days 204 days|[0% |10 10
574 Build release S1-2 19days |[0% 26/05/14 08{20/06/14 05:00 210 days |0 days 210 days|0% 11 11
583 Build release S1-3 20 days 13% |23/06/14 08 (18/07/14 05:00 205 days |15 days 190 days|7% 12 12
598 Build release S1-4 20days (0% 21/07/14 08(15/08/14 05:00 200 days |0 days 200 daysTO% 13 13
608 Build release S1-5 20days [0% 18/08/14 08(12/09/14 05:00 193 days [0 days 193 dayslo% 14 14
620 Build release S1-6 19days 0% 15/09/14 08(10/10/14 05:00 102 days |0 days 102 davsIO% 15 15
633 build STAGE 2 RADIO 66 days |0% 13/10/14 08116/01/15 05:00 564 days |0 days 564 daysIO%
676 build STAGE3 TV 62 days (0% 19/01/15 08(17/04/15 05:00 372 days |22 days 350 dayslﬁ%
709 build STAGE 4 OTHER 59 days 0% 20/04/15 08(10/07/15 05:00 335 days |0 days 335 days|0%
732 Test 568 days 0%  |01/05/13 08|29/07/15 05:00 0 days 0 days 0 days|0%
733 test CORE 261days (0% 01/05/13 08(12/05/14 05:00 0 days 0 days 0 daysIO%
Task External Tasks Manual Task [P | Finish-only b |
Split External Milestone Duration-only "B =i Deadline \ 4
;r:zfc ;1%%2 ;:i:l;l;r:r:uild Schedule Milestone L 2 Inactive Task Manual Summary ROIUD  yussssssmees  Progress
Summary 71 Inactive Milestone Manual Summary 7771 Manual Progress
Project Summary Inactive Summary Start-only [
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ID [rask Name Duration  [% tart Finish [Resource|Predecesfwork Actual Work  [RemainingWork  [%  [Plannec|Expecte|
Comple Names (Work |Release|Release]
Comnl
733 test CORE 261 days (0% 01/05/13 08(12/05/14 05:00 0 days 0 days 0 days|0%
839 test STAGE 1 NEWS & INFORMATION|135 days (0% 22/04/14 (30/10/14 05:00 0 days 0 days 0 days|0%
08:00 am pm
840 Test Release Stage 1-1 36days |0% 22/04/14 08(12/06/14 05:00 0 days 0 days 0 days(0% (11 11
856 Test Release Stage 1-2 33days (0% 26/05/14 08(10/07/14 05:00 |o days 0 days 0 days|0% |12 12
872 Test Release Stage 1-3 33days (0% 23/06/14 08(06/08/14 05:00 0 days 0 days 0 days(0% |13 13
893 Test Release Stage 1-4 33days (0% 21/07/14 08(03/09/14 05:00 0 days 0 days 0 days|0% (14 14
909 Test Release Stage 1-5 33 days |0% 18/08/14 08(01/10/14 05:00 |0 days 0 days 0 days(0% |15 15
925 Test Release Stage 1-6 33days |[0% {15/09/14 08|30/10/14 05:00 0 days 0 days 0 days|0% (15 15
946 test STAGE 2 RADIO 79days (0% 13/10/14 08|05/02/15 05:00 0 days 0 days 0 days|0%
1000 test Stage 3TV 75days |0% 19/01/15 08|06/05/15 05:00 0 days 0 days 0 days|{0%
1054 test STAGE 4 OTHER 72 days (0% 20/04/15 08|29/07/15 05:00 0 days 0 days 0 days|0%
Task External Tasks Manual Task [ I i Finish-only 1
Split External Milestone Duration-only Deadline ¥
PD;(:Le: %1%2/'\22 ge;]t;rsr:uild Schedule Milestone L 2 Inactive Task Manual Summary ROIUP  usssssssssss  Progress
Summary [T Inactive Milestone Manual Summary 771  Manual Progress I —
Project Summary Inactive Summary Start-only L
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Number |01 Apr'13 08Apr'13  [15Apr'13 22 Apr'13 [29 Apr'13 06 May'13  [13May'13 20May'13 |27 May'13 03Jun'13 [10Jun'13 17 Jun '13
31020406 08]10[12[14[16[18[20[22[24[26[28[30 0204 |06 08 10]12 14 1618 2022|2426 2830 01 03T05[07[09]11][13]15]17]19] 2]
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Project: WCMS Feature Build Schedule ’ :
Milestone Inactive Task Manual Summary Roll ssss——  PTOQTESS

Date: 01/03/18 03:19 pm M ve s . ry Folup roar
Summary I 1 Inactive Milestone Manual Summary I i Manual Progress e —————
Project Summary [ Inactive Summary Start-only L

Page 4




ABC FOI 2017-031 Pg 559
E [m |8 IE M
[241un'13 01Jul'13 [08Jul'13 15 Jul'13 [22)ul'13 29 Jul'13 [05 Aug '13 12 Aug '13 |19 Aug'13 26 Aug '13 Jo2sep ‘13 09 Sep '13 |16 sep'13 23 Sep '13
21]23[25 2729 010305 07 09111315 17 19 212325 27 | 2931 02 04 06| 08] 10121416 18]20 22]24]26[28]30]01]03]0s]07 23 | 25 | 27

09 (111315171921

Project: WCMS Feature Build Schedule
Date: 01/03/18 03:19 pm

Task =
split
Milestone L 4

Summary 1
Project Summary AR

External Tasks
External Milestone
Inactive Task
Inactive Milestone

Inactive Summary

= Manua! Task | Finish-only
Duration-only Deadline
Manual Summary ROIUD  sumesssssssses  Progress
Manual Summary 71 Manual Progress
Start-only [

Page 5




ABC FOI 2017-031

Pg 560
E_ o M , [8 [€ o Im

[24)un'13 01Jul'13 |08 Jul'13 15 Jul'13 [22)ul'13 29Jul'13 [05 Aug'13 |12 Aug'13 [19 Aug"13 26 Aug '13 |02 Sep 13 09Sep'13  [16Sep'i3  [23Sep'13
21[23]25[ 2729 01 03 050709 121315 17 192123 2527 2931 ] 02 04 06 08 10 12]14 1618 20|22 2426|2830 01 03 05[07 09 11[13[15[17[19]21]23[25]27

Project: WCMS Feature Build Schedule
Date: 01/03/18 03:19 pm

Task
Split
Milestone
Summary

Project Summary

External Tasks
External Milestone
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task

Duration-only

bl
EE TEEET

Manual Summary ROIIUP  p——

Manual Summary

Start-only

L

Finish-only
Deadline
Progress

Manual Progress

‘ | <.|
L3

Page 6




ABC FOI 2017-031

Pg 561
M B [E I B
|30Sep 13 07 Oct '13 |14 Oct'13 210ct '13 [28 Oct'13 04 Nov ‘13 |11 Nov'13 18 Nov'13 [25 Nov 13 02 Dec'13 |09 Dec 13 16 Dec '13 123 Dec'13 30 Dec ‘13
2729010305 |07 |09 111315117 [19 | 2123 [ 252729 [31] 02 |04 |06 | 08 [10 |12 [14 [ 16 | 18 [20 [22 |24 [26 [ 2830 (0204 {0608 [10[12 [14 [16 18202224 [26[28 |30 01 | 03]

Project: WCMS Feature Build Schedule
Date: 01/03/18 03:19 pm

Task =
selit
Milestone <

Summary —
Project Summary e e

External Tasks
External Milestone
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task | Finish-only
Duration-only 58 - cd ] Deadline
Manual Summary ROIUD  susssssssssmm  Progress
Manual Summary 71 Manual Progress
Start-only o

Page 7




ABC FOI 2017-031

Pg 562

M

T8

E

™M

B

B [305ep 13 107 Oct '13 [14 Oct'13 [21 0ct'13 [28 Oct'13

04 Nov '13

]11 Nov '13

[18Nov'13  [25Nov'13 02 Dec'13

27 (2901 03 05 070911 13251719 | 21|23 | 25|27 2931 02

040608 1012 14|16 18|20 | 22 |24 [ 26|28 [ 30

|09 Dec'13

16 Dec '13

[23 Dec'13

020406 08101214 16[18 [ 202224 2628|3001 03|

30Dec'13

Project: WCMS Feature Build Schedule
Date: 01/03/18 03:19 pm

Task

Split

Milestone *

Summary 1
Project Summary

External Tasks
External Milestone
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task IIxa
Duration-only i =
Manual Summary ROIUD  s—
Manual Summary 1
Start-only [

Finish-only
Deadline
Progress

Manual Progress

Page 8




ABC FOI 2017-031

Pg 563
|E ™M B [E [m

3 |06 Jan 14 13Jan'14 |20Jan"14 27Jan '14 [03 Feb '14 10 Feb '14 [17Feb'14 24 Feb'14 |03 Mar 14 10Mar'1d  [17Mar'14 24Mar'14  [31Mar'14 OZ_Ar_r '14

0305|0709 11|43 |15 2719212325 27]29[31]02] 040608 10|12 1416182022 242628 02|04 06 [08 |10 1214 |16 [18 202224 26[28[30]01[03]05 |07 0911

Project: WCMS Feature Build Schedule
Date: 01/03/18 03:19 pm

Task
split
Milestone

Summary

Project Summary

External Tasks
External Milestone
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task

Duration-only

[EETEEEE)
E=EEEEl

Manual Summary ROIND  s—

Manual Summary

Start-only

L

Finish-only
Deadline
Progress

Manual Progress

Page 9




ABC FOI 2017-031 Pg 564

€ ™M [e € ™

B 06Jan'14 ___ [13Jan'14 20Jan '14 27jan'14  |03Feb'l4  (10Feb'l4  |17Feb'14  [24Feb'l4  |03Mar'l4 __ |10Mar'id |17 Mar'14 24Mar'14___ |31Mar'14 _ |07Apr'14
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[} o Task Name Duration |% Start Finish Resource Names Predece:jWork Actual Work Remaining  |% [Plannec Expecte|  May 2013 _ . March 2015
Comple Work Work [Release|Release] 1May |1 April 1 March [1
Aranl 28/01] 08/07/16/12|26/05/03/11[13/04]21/09 1
0 WCMS Integration Schedule 316days [0% [31/03/14 0¢02/07/15 os:a| 0 days 0 days 0 days|0% (—)
1 Commence Project 0 days 0% [|31/03/14 08|31/03/14 08:0(] d:\sche|O days 0 days 0 days|0% 31/03
2 Project start Up 20 days (0%  [31/03/14 0§|30/04/14 05:0( 0 days 0 days 0 days|0% %
3 Develop Business Case & High 20 days |0% [31/03/14 |30/04/14 1 0 days 0 days 0 days|0% -8
Level plan 08:00 am  [05:00 pm
4 Integration Requirements Design 20 days (0%  |31/03/14 (30/04/14 ENY 0 days 0 days 0 days|0%  J
08:00 am  [05:00 pm
5 NEWS Integration 199 days (0% 31/03/14 0€|14/01/15 05:0( 0 days 0 days 0 days|0% —
6 NEWS & RADIO NATIONAL RESS |87 days [0%  |[31/03/14 (04/08/14 0 days 0 days 0 days|0% ()
support 08:00 am  |05:00 pm
7 Commence RESS support 0 days 0% |31/03/14 08|31/03/14 08:0(| 0 days 0 days 0 days|0% |0 31/03
Analysis Sdays |0% [31/03/14 0£/04/04/14 05:0( 0 days 0 days 0 days|0% ¢
9 Gap between New 5 days 0% |31/03/14 |04/04/14 7 0 days 0 days 0 days|0% !
ViewDispatcher & Phase 2 08:00 am  |05:00 pm
Templating Framework
10 JSP Taglibraries( including 5 days 0% [31/03/14 |04/04/14 7 0 days 0 days 0 days|0% L
PBE) for Freemarker 08:00 am  |05:00 pm
Templates
11 RESS Support - solution S days 0% (31/03/14 |04/04/14 7 0 days 0 days 0 days|0% [
design 08:00 am  (05:00 pm
12 Build 20 days |0% |07/04/14 0£/07/05/14 05:0( 0 days 0 days 0 days(0% e
13 Build Front End Development |5 days 0% |07/04/14 |11/04/14 10, 11, [0 days 0 days 0 days|0% h
environment 08:00 am  (05:00 pm 9
14 ISP Taglibraries( including S days 0% |14/04/14 (22/04/14 13 0 days 0 days 0 days|0%
PBE) for Freemarker 08:00 am  [05:00 pm
Templates
15 schema changes for RESS & |5 days 0% |14/04/14 |22/04/14 13 0 days 0 days 0 days|0%
Freemarker template set 08:00 am  |05:00 pm
16 logical solution in RESS 15days |[0%  [14/04/14 08/07/05/14 05:0C 13 0 days 0 days 0 days|0%
17 CSS & JavaScript framework |5 days 0% 14/04/14 |22/04/14 13 0 days 0 days 0 days|0%
08:00 am  |05:00 pm
18 Editor S days 0%  |23/04/14 08|30/04/14 05:0( 15 0 days 0 days 0 days|0%
19 Responsive demo Freemarker|5 days 0% |01/05/14 |07/05/14 18 0 days 0 days 0 days|0% }
Templates 08:00 am  |05:00 pm
20 Testing 50 days |0% |08/05/14 0§17/07/14 05:0( 0 days 0 days 0 days|0% &
21 Automation Tests 20 days |0% 08/05/14 08]04/06/14 05:0(] 12 0 days 0 days 0 davsIO% [1
Task SR Project Summary ()  Inactive Milestone Manual Summary Rollup  eummmmmmmm——  Deadine <&
Spit External Tasks Inactive Summary =) Manual Summary (PN Progress —
Project: WCMS Integration Schedule
Date; 01/03/18 03:22 pm Miestone O BExternal Milestone < Manual Task _ Start-only E
Summary (PREN——)  Inactve Task ( ) ) Duration-only [ — Y 3
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10 Task Name Duration [% Start Finish [Resource Names Predece:|Work |Actual Work Remaining  |% |Plannec Expectelv |May 2013 | March 2015
Comple work Work [Release|Release| |1 May ].AE___,—rl ril 1March __ |1
ol 28/01| 0711‘6 12,26/05/03/11|13/04121/09|.
22 Regression testing analysis 10 days |0% 08/05/14 [21/05/14 12 0 days 0 days 0 days|[0%
08:00 am  [05:00 pm
23 Regression testing 20days |0%  [22/05/14 08|18/06/14 05:0( 22 0 days 0 days 0 days|0%
24 Error Correction 20 days [0% 08/05/14 08[04/06/14 05:0( 21SS [0 days 0 days 0 days|0% i
25 Performance testing 1Sdays [0% |22/05/14 08[12/06/14 05:0( 24FS-1(|0 days 0 days 0 days|0%
26 Performance tuning S days 0% 13/06/14 08[19/06/14 05:0( 25 0 days 0 days 0 days[0%
27 Error Correction 5 days 0% |20/06/14 08/26/06/14 05:0( 23,26 (0 days 0 days 0 days|0%
28 User Acceptance Testing (UAT) (15 days  [0%  |27/06/14 [17/07/14 23,27 |0days 0 days 0 days|0%
08:00 am  [05:00 pm
29 Deploy 5 days 0% |29/07/14 0£/04/08/14 05:0( 0 days 0 days 0 days(0%
30 BAU cycle July 0 days 0% 28/07/14 05]28/07/14 05:0( 0 days 0 days 0 days|0% <y 28/07
31 Deploy to Production 5 days 0%  [29/07/14 08/04/08/14 05:0( 28, d:\s|0 days 0 days 0 days|0%
32 NEWS & RADIO NATIONAL RESS |0 days 0% 04/08/14 |04/08/14 31 0 days 0 days 0 days|0% /08
support - COMPLETE 05:00 pm  |05:00 pm
33 RESS Support - COMPLETE 0 days 0% 04/08/14 05[04/08/14 05:0C 32 0 days 0 days 0 days|0% > pajos
34 Part B (Task 2) RESS Support- |0 days 0% |22/10/14 (22/10/14 32 0 days 0 days 0 days|0% < 2/
COMPLETE 05:00 pm  |05:00 pm
35 Backport Phase 2 (Continuous) 146 days (0%  [31/03/14 0£[27/10/14 05:0( 0 days 0 days 0 days|0% -
36 Analysis 50 days |0% 31/03/14 08]12/06/14 05:0( A 0 days 0 days 0 days|0%
37 Build 48 days |0% 15/05/14 0!]22/07/ 14 05:0( 0 days 0 days 0 days|0% N
38 Port of Phase 2 48 days |0% 15/05/14 08]22/07/14 05:0( 36FS-2(|0 days 0 days 0 days|0%
39 Testing 50days (0% |16/07/14 0€[23/09/14 05:0( 0 days 0 days 0 days|0%
40 Automation Tests 48 days |0%  |08/05/14 08|15/07/14 05:0( 36SS, 110 days 0 days 0 days|0%
41 Regression testing analysis  [10days [0% |23/07/14 [05/08/14 38 0 days 0 days 0 days|0%
08:00am  }05:00 pm
42 Regression testing 20 days [0% |06/08/14 08|02/09/14 05:0( 41 0 days 0 days 0 days|0%
43 Error Correction 20 days [0% 16/07/14 08I12/08/14 05:0( 40SS |0 days 0 days 0 days|0%
44 Performance testing 15 days |0% 30/07/14 08119/08/14 05:0¢ 43FS-1(|0 days 0 days 0 days|0%
45 Performance tuning S days 0% 20/08/14 08]26/08/14 05:0( 44 0 days 0 days 0 days|0%
46 Error Correction 5 days 0% |03/09/14 08|09/09/14 05:0( 42,45 |0 days 0 days 0 days|0%
47 User Acceptance Testing (UAT)[24 days |0%  [10/09/14 (14/10/14 42,46 |0 days 0 days 0 days|0%
08:00am  [05:00 pm
48 Deploy 5 days 0% |21/10/14 0£|27/10/14 05:0( 0 days 0 days 0 days|0%
49 BAU cycle OCTOBER 0 days 0% |20/10/14 05(20/10/14 05:0( 0 days 0 days 0 days|0% 20/10
50 Deploy to Production S days 0% 21/10/14 08(27/10/14 05:0( 47, d:\s|0 days 0 days 0 days|0% 3 |
51 Backport Phase 2 0 days 0% |27/10/14 [27/10/14 50 0 days 0 days 0 days|0% 27IIP
(Continuous) - COMPLETE 05:00 pm  |05:00 pm [
|
Task B  Froject Summary () Inactive Milestone Manual Summary Rollup e Deadiine <
Splt s External Tasks ) Inactive Summary ) Manual Summary ()  Progress
Project: WCMS Integration Schedule
Date: 01/03/18 03:22 pm Milestone [ External Milestone & Manual Task P sttonly E
Summary (PEERS———)  Inactive Task Duration-only T Finish-only 3
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1D Task Name Duration % Start Finish Resource Names PredecedWork Actual Work Remaining % Plannec Expectel May 2013 March 2015
iComple Work Work |Release|Release j‘l_l}ﬂ’ 11 April [1march 1
amnl 28/01]08/07]16/12[26/05/03/11[13/04/21/09|
52 Design Components 70 days |0%  (31/03/14 0£(10/07/14 05:0( 0 days 0 days 0 days|0%
53 Application Requirements and |0 days 0% [28/03/14 |28/03/14 0 days 0 days 0 days|0% 28/03
Design (ARS) Updated 05:00 pm  |05:00 pm
54 Design Scoping 10 days [0% 31/03/14 08/11/04/14 05:0C d:\sche|0 days 0 days 0 days|0%
55 Detailed Design 60 days (0% 14/04/14 0£/10/07/14 05:0( 0 days 0 days 0 days{0%
56 Editor 60 days (0%  [14/04/14 08]10/07/14 05:0( 54 0 days 0 days 0 days|0%
57 WCMS Database 60 days (0%  [14/04/14 08|10/07/14 05:0( 54 0 days 0 days 0 days|0%
58 Content Preview Application |60 days |0%  |14/04/14 |10/07/14 54 0 days 0 days 0 days|0%
08:00 am  |05:00 pm
59 Content Application Engine |60 days |0% 14/04/14 |10/07/14 54 0 days 0 days 0 days|0%
08:00 am  (05:00 pm
60 Content AP| 60 days (0%  |14/04/14 08|10/07/14 05:0( 54 0 days 0 days 0 days|0%
61 Other Component Detail 60 days (0% |14/04/14 |10/07/14 54 0 days 0 days 0 days|0%
Design 08:00 am  (05:00 pm
62 Detail Design Complete 0 days 0%  [10/07/14 05|10/07/14 05:0C 54, 56, |0 days 0 days 0 days|0% <& 10/07
63
64 NEWS Interfaces 179 days (0% |01/05/14 0£/14/01/15 05:0( 0 days 0 days 0 days|0% (um—
83 Radio Integration 105 days (0%  |18/11/14 0§/22/04/15 05:0( 0 days 0 days 0 days|0% ()
108 TV Integration 100 days (0% |10/02/15 0£|02/07/15 05:0( 0 days 0 days 0 davs|0% =)
Task B Project Summary (e—)  Inactive Milestone oy Manual Sunmary Roliup  quemessssssssss  Deadiine <
e Bxtemal Tasks (T Imactive Summary U=  Monual summary (RE———)  Progress —
Project: WCMS Integration Schedule
Date: 01/03/18 03:22 pm Miestone e Bdemal Milestone O Manual Task — Start-only E
Summary (ORE)  inactive Task C————— Duration-only {— Y 3
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ABC FOI 2017-031
ID 0 [Task Name Duration |% Start Finish Resource N PredecefWork Actual Work Remaining  |% [Plannec Expecte| May 2013 _{,Ma,rch 2015
Comple Work Work |Release|Release|_.1 May 1 April 1March _[1
e 28/01]08/07]16/1226/05/03/11[13/04]21/09 ]
0 WCMS Integration Schedule 316 days (0% |31/03/14 0¢02/07/15 05:01 0 days 0 days 0 days|0% P——
1 Commence Project 0 days 0% [31/03/14 08|31/03/14 08:0( d:\sche|0 days 0 days 0 days|0% 31/03
2 Project start Up 20 days |0%  [31/03/14 0£30/04/14 05:0( 0 days 0 days 0 days|0% %
3 Develop Business Case & High 20days |0% [31/03/14 (30/04/14 1 0 days 0 days 0 days|0%
Level plan 08:00 am  (05:00 pm
4 Integration Requirements Design {20 days (0%  |31/03/14 |30/04/14 3sS 0 days 0 days 0 days|0% d
08:00 am  [05:00 pm
5 NEWS Integration 199 days (0% [31/03/14 0§14/01/15 05:0 0 days 0 days 0 days|0% (—)
6 NEWS & RADIO NATIONAL RESS 87 days (0%  (31/03/14 |04/08/14 0 days 0 days 0 days|0% )
support 08:00 am  |05:00 pm
7 Commence RESS support 0 days 0% |31/03/14 08|31/03/14 08:0( 0 days 0 days 0 days|0% @ 31/03
8 Analysis S days 0% |31/03/14 0£/04/04/14 05:0( 0 days 0 days 0 days|0%
9 Gap between New 5 days 0% [31/03/14 |04/04/14 7 0 days 0 days 0 days|0% |
ViewDispatcher & Phase 2 08:00 am  |05:00 pm
Templating Framework
10 JSP Taglibraries( including S days 0% |31/03/14 |04/04/14 7 0 days 0 days 0 days|0% N
PBE) for Freemarker 08:00 am  |05:00 pm
Templates
11 RESS Support - solution S days 0% (31/03/14 |04/04/14 7 0 days 0 days 0 days|0% i
design 08:00 am  |05:00 pm
12 Build 20 days 0% 07/04/14 0£/07/05/14 05:0( 0 days 0 days 0 days|0% A& &
13 Build Front End Development |5 days 0% 07/04/14 |11/04/14 10, 11, |0 days 0 days 0 days|0% h
environment 08:00 am  |05:00 pm 9
14 ISP Taglibraries{ including 5 days 0% |14/04/14 [22/04/14 13 0 days 0 days 0 days|0%
PBE) for Freemarker 08:00am  [05:00 pm
Templates
15 schema changes for RESS & |5 days 0% |14/04/14 [22/04/14 13 0 days 0 days 0 days|0%
Freemarker template set 08:00 am  |05:00 pm
16 logical solution in RESS 15 days 0% 14/04/14 08|07/05/1.4 05:0C 13 0 days 0 days 0 days|0%
17 CSS & JavaScript framework |S days 0% |14/04/14 [22/04/14 13 0 days 0 days 0 days|0%
08:00 am  |05:00 pm
18 Editor 5 days 0% |23/04/14 08]30/04/14 05:0( 15 0 days 0 days 0 days|0% }
13 Responsive demo Freemarker|5 days 0% |01/05/14 |07/05/14 18 0 days 0 days 0 days|0% i
Templates 08:00 am  |05:00 pm
20 Testing 50 days [0% |08/05/14 0§/17/07/14 05:0( 0 days 0 days 0 days|0% S ;
21 Automation Tests 20days [0% |08/05/14 0804/06/14 05:0( 12 [0days  [0days 0 days|0% |
Task S rroject Summary ()  Iractive Milestone < Manual Summary ROWD  eummmmmmmmmms  Deadline <
Split ettt EtEmal Tasks () Inactive Summary U= Manual Summary (J—)  Progress
Project: WCMS Integration Schedule
Date: 01/03/18 03:23 pm Milestone ¢ Bxtemal Miestone o Manual Task N sortony E
Summary () Inactive Task ( Ouration-only (T———J Finishonly 3
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ID [Task Name Duration % Start Finish Resource Names Predece:|Work Actual Work Remaining % F:-....:.!Expu.t: May 2013 —— March 2015
Comple ork Work |Release |Release :—L'ﬁmﬂ ~limarch 1
e omall 28/01]08/07]16/12/26/05,03/11|13/04] 21/09
22 Regression testing analysis (10 days |0%  |08/05/14 [21/05/14 12 0 days 0 days 0 days|0% X
08:00 am |05:00 pm
23 Regression testing 20days (0% |22/05/14 08]19/06/14 05:0( 22 0 days 0 days 0 days|0%
24 Error Correction 20days [0%  |08/05/14 08[04/06/14 05:0( 2155 |0 days 0 days 0 daysj0%
25 Performance testing 15 days [0% 22/05/14 08]12/06/14 05:0( 24FS-1(|0 days 0 days 0 days|0%
26 Performance tuning S days 0% 13/06/14 08]19/06/14 05:0( 25 0 days 0 days 0 days{0%
27 Error Correction S days 0% |20/06/14 08[26/06/14 05:0( 23,26 [0 days 0 days 0 days|0%
28 User Acceptance Testing (UAT)(15 days [0%  |27/06/14 |17/07/14 23,27 |0 days 0 days 0 days|0%
08:00am  |05:00 pm
29 Deploy 5 days 0% |29/07/14 0£/04/08/14 05:0( 0 days 0 days 0 days|0%
30 BAU cycle July 0 days 0% 28/07/14 05]28/07/14 05:0( 0 days 0 days 0 days(0%
31 Deploy to Production S days 0% |29/07/14 08/04/08/14 05:0( 28, d:\s|0 days 0 days 0 days|0%
32 NEWS & RADIO NATIONAL RESS |0 days 0% 04/08/14 |04/08/14 31 0 days 0 days 0 days|0% |
support - COMPLETE 05:00 pm |05:00 pm
33 RESS Support - COMPLETE 0 days 0% 04/08/14 05/04/08/14 05:0( 32 0 days 0 days 0 days|0% > pajos
34 Part B (Task 2) RESS Support- |0 days 0% 22/10/14 |22/10/14 32 0 days 0 days 0 days|0% <O 22/10
COMPLETE 05:00 pm  [05:00 pm
35 Backport Phase 2 {(Continuous) 146 days (0% |31/03/14 0€[27/10/14 05:0( 0 days 0 days 0 days|0% n ((pp—)
36 Analysis 50 days [0% |31/03/14 08]12/06/14 05:0( 7SS 0 days 0 days 0 days|0% |
37 Build 48days [0%  [15/05/14 0€[22/07/14 05:0( 0 days 0 days 0 days|0%
38 Port of Phase 2 48days 0%  [15/05/14 08[22/07/14 05:0( 36FS-2(|0 days 0 days 0 days|0%
39 Testing 50days 0% |16/07/14 0€[23/09/14 05:0( Odays |0 days 0 days|0%
40 Automation Tests 48 days |0%  |08/05/14 08[15/07/14 05:0( 36SS, 110 days 0 days 0 days|0%
41 Regression testing analysis 10 days |0% 23/07/14 |05/08/14 38 0 days 0 days 0 days|0%
08:00am  |05:00 pm
42 Regression testing 20days [0% |06/08/14 08/02/09/14 05:0( 41 0 days 0 days 0 days|0%
43 Error Correction 20days [0% |16/07/14 08]12/08/14 05:0( 40SS |0 days 0 days 0 days|0%
44 Performance testing 15days (0% [30/07/14 08[19/08/14 05:0( 43FS-1(|0 days 0 days 0 days|0%
45 Performance tuning S days 0% |20/08/14 0@36/08/14 05:0( 44 0 days 0 days 0 days|0% I
46 Error Correction S days 0% 03/09/14 08|09/09/14 05:0( 42,45 |0 days 0 days 0 days|0%
47 User Acceptance Testing (UAT){24 days |0% 10/09/14 (14/10/14 42,46 |0 days 0 days 0 days|0%
08:00 am  |05:00 pm
48 Deploy 5 days 0% 21/10/14 0€|27/10/14 05:0( 0 days 0 days 0 days|0%
49 BAU cycle OCTOBER 0 days 0% 20/10/14 05'20/10/14 05:0( 0 days 0 days 0 days|0% 20/1%
50 Deploy to Production 5 days 0% |21/10/14 08(27/10/14 05:0( 47, d:\s|O days 0 days 0 days|0%
51 Backport Phase 2 0 days 0% |27/10/14 |27/10/14 50 0 days 0 days 0 days|0% & 27/1D
(Continuous) - COMPLETE 05:00 pm  [05:00 pm
Task I Project Summary () Inactive Milestone ¢ Manual Summary Rollp  commemmmmmms  Deadine &
Split s External Tasks Inactive Summary Y, U Manual Summary (PR  Progress —_—
Project: WCMS Integration Schedule
Date: 01/03/18 03:23 pm Milestone <& External Milestone <& Manual Task I sertonly g
Summary () Inactive Task 3 Duration-only T Finshonly 3
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ID Q Task Name Duration  [% Start Finish Resource Names Predece:Work IActual Work Remaining  |% [Plannedexpecte] [ may 2013 | March 2015
IComple Work \Work [Release]Release| |1 May 1 Aprl imarch (1
camnd 28/01]08/07/16/12]26/05/03/11[13/04]21/09
52 Design Components 70days [0% |31/03/14 0£10/07/14 05:0( 0 days 0 days 0 days|0% Oy
53 Application Requirements and |0 days 0% |28/03/14 [28/03/14 0 days 0 days 0 days|0% 28/03
Design (AR9) Updated 05:00 pm  |05:00 pm
54 Design Scoping 10days 0% |31/03/14 08|11/04/14 05:0C d:\sche |0 days 0 days 0 daysIO%
55 Detailed Design 60days |0% |14/04/14 0£[10/07/14 05:0( 0 days 0 days 0 days|0%
56 Editor 60days |0% |14/04/14 08|10/07/14 05:0( 54 0 days 0 days 0 days|0%
57 WCMS Database 60 days |0% |14/04/14 08/10/07/14 05:0( 54 0 days 0 days 0 days|0%
58 Content Preview Application |60 days |0%  |14/04/14 [10/07/14 54 0 days 0 days 0 days|0%
08:00 am  |05:00 pm
59 Content Application Engine |60 days [0%  [14/04/14 {10/07/14 54 0 days 0 days 0 days|0%
08:00 am  |05:00 pm
60 Content API 60 days [0% 14/04/14 08{10/07/14 05:0( 54 0 days 0 days 0 days|0%
61 Other Component Detail 60 days 0% [14/04/14 110/07/14 54 0 days 0 days 0 days|0%
Design 08:00 am  (05:00 pm
62 Detail Design Complete 0 days 0% |10/07/14 05(10/07/14 05:0C 54, 56, |0 days 0 days 0 days|0% 10/07
63
64 NEWS Interfaces 179 days 0% |01/05/14 0§/14/01/15 05:0( 0 days 0 days 0 days|0% (—)
83 Radio Integration 105 days [0%  [18/11/14 0€22/04/15 05:0( 0 days 0 days 0 days|0% ()
108 TV Integration 100 days (0% |10/02/15 05]02/07/15 05:0( 0 days 0 days 0 dayslo% O
Task B  rroject Summary ()  TInactive Milestone Kay Manual Summary Rollup  qumeesssss—  Deadline <
spt i, Extemal Tasks [ inactive Summary U= Manual Summary ()  Progress
Project: WCMS Integration Schedule
Date: 01/03/18 03:23 pm Miestone O External Milestone < Manual Task I sortonly E
Summary (OEEEY)  Inactive Task C__——— Duration-only T3 Finish-only a
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11
12

14
15
16
17
18
19
20

13"

% Task Name

<~\

AN

~,

‘{\. <\

WCMS Requirements

Application Requirements and Design (AR9) Signed off
Application Requirements and Design (AR9) Updated
Application Requirements and Design (AR9) Updated
Environment Requirements (AR10) Signed off

Release Management Requirements (AR11) Signed off
Infrastructure Requirements (AR1) signed off

Load Balancing & Traffic Routing Requirements (AR3)
signed off

Monitoring System Requirements {AR2) signed off

Core Design Activities

Gartner Review of Release Management Requirements

Gartner Review of Load Balancing
Gartner Review of Monitoring
Production Design {Incl Load Balancing)
Core Media Review of Design

Core Media Review of Design
Environments (non-Prod) Design

Lab Access Design

Monitoring Design

Duration Start Finish

190 days 01/07/13 08:(28/03/14 05:
190 days 01/07/13 08:C28/03/14 05:
0 days
0 days
170 days 01/07/13 08:C28/02/14 05:
131 days 01/07/13 08:C03/01/14 05:
120 days 01/07/13 08:C13/12/13 05:

94 days 01/07/13 07/11/13
08:00 am 05:00 pm

85 days 01/07/13 08:C25/10/13 05:

124 days 21/10/13 08:(17/04/14 05:

75 days 08/11/13 27/02/14
08:00 am 05:00 pm

08/11/13 08:C07/02/14 05:
28/10/13 08:C28/02/14 05:
21/10/13 08:€25/10/13 05:
06/02/14 08:C26/02/14 05:
26/02/14 05:C26/02/14 05:
25/11/13 08:C06/12/13 05:
09/12/13 08:C19/02/14 05:
10/02/14 08:C17/04/14 05:

61 days
85 days
5 days

15 days
0 days

10 days
48 days
49 days

28/03/14 05:€28/03/14 05:2
28/03/14 05:€28/03/14 05:2

Predecessors Successors

18FS-10 days, 20,
152

152

18FS-10 days
12FS-9 days, 21F¢
15

15FS-10 days, 13

20,14

6FS-9 days

8

9

2FS-15 days, 7, €92, 16, 57, 34
15, 2FS-5 days 23, \\nucfileO1\c\

16 152

2FS-10 days, 5FS50, 33, 26FS+1 dc
18 50

2,9 65FS-9 days

% Comple

Page 1



ABC FOI 2017-031

WCMS Technology Foundation Plan

Pg 582

21
22
23

24
25
32
49
56
64
82
83
84
85
86
87
88
89
90
91

105

106

ik Task Name
v Deployment Process POCs
o Deployment Process Design

Review AR9 Requirements and Core Media Review for
impact

v Performance Test Environment (TA&D 13-07-17)
Non-prod Environment Build (TA&D 13-04-08)
LAB Access (TA&D 13-02-03)
+" Production Design Review & Build (TA&D 13-07-11)
Monitoring Systems (TA&D 13-05-15)
Enhance Deployment Process (TA&D 13-07-17)
HLD & SCE Sign off
Order Hardware & Delivery
Detailed Design
Build Solution in lab
Configure Solution in Lab
Build solution in production
Configure solution in production
Enhance Deployment Process Complete
Layer 7 (Caching-AR3) Traffic Routing (TA&D 13-04-09)

Key Foundation Milestones

Duration Start Finish
44 days 25/11/13 08:C30/01/14 05:

40 days 31/01/14 08:C27/03/14 05:

2days 31/03/14 01/04/14
08:00 am 05:00 pm

32 days 10/12/13 08:(29/01/14 05:
101.5 da122/11/13 08:(21/04/14 12:
52.5 day:20/02/14 08:(05/05/14 12:
38 days 28/10/13 08:018/12/13 05:
100.5 da'02/04/14 08:(20/08/14 12:
31 days 28/03/14 08:(09/05/14 05:
1 day 28/03/14 08:€28/03/14 05:
Odays 28/03/14 05:C28/03/14 05:
5days 31/03/14 08:C04/04/14 05:
5days 07/04/1408:C11/04/14 05:
5days 14/04/14 08:C 18/04/14 05:
5days 21/04/14 08:C25/04/14 05:
10 days 28/04/14 08:C09/05/14 05:
Odays 09/05/14 05:C09/05/14 05:
130 days 28/10/13 08:(02/05/14 05:

292.5 da101/07/13 08:( 20/08/14 12:

Predecessors
6FS-5 days

21
2,16

22
83
83
84, 85, 42
86
87
88
89

Successors % Comple

22
83

84, 85
86

86

87

88

89

90
133
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107
108 .~
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128

&% Task Name

Application Requirements and Design (AR9) Updated
Perf Test Environment Ready
Perf Test Environment Ready
Perf Test Environment Ready
Perf Test Environment Ready
UAT Environment Ready

UAT Environment Ready

UAT Environment Ready

UAT Environment Ready

Test Environment Ready

Test Environment Ready

Test Environment Ready

Test Environment Ready
Training Environment Ready
Staging Environment Ready
Staging Environment Ready
Staging Environment Ready
Staging Environment Ready
Production Environment Ready
Production Environment Ready
Production Environment Ready
Production Environment Ready

Duration Start
01/07/13 08:€01/07/13 08:
29/01/14 05:€29/01/14 05:
29/01/14 05:C29/01/14 05:
29/01/14 05:C29/01/14 05:
29/01/14 05:C29/01/14 05:
12/02/14 05:012/02/14 05:
12/02/14 05:C12/02/14 05:
12/02/14 05:C12/02/14 05:
12/02/14 05:C12/02/14 05:
13/02/14 05:C13/02/14 05:
13/02/14 05:C13/02/14 05:
13/02/14 05:€13/02/14 05:
13/02/14 05:C13/02/14 05:
05/03/14 05:C05/03/14 05:
07/04/14 12:C07/04/14 12:
07/04/14 12:€07/04/14 12:
07/04/14 05:C07/04/14 05:
07/04/14 12:€07/04/14 12:
18/04/14 05:C18/04/14 05:
18/04/14 05:C18/04/14 05:
18/04/14 05:C18/04/14 05:
18/04/14 05:¢18/04/14 05:

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

Finish

Predecessors

30
108
108
108
36,99
112
112
112
38
116
116
116
44
45
121
121
121
63, 102
125
125
125

Successors

% Comple

d:\schedule\mast

d:\schedule\mast

d:\schedule\mast

d:\schedule\mast

d:\schedule\mast
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129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150

&3 Task Name
Lab Access Complete

Lab Access Complete

Lab Access Complete

Lab Access Complete

Enhanced Deployment Processes Complete
Enhanced Deployment Processes Complete
Enhanced Deployment Processes Complete
Enhanced Deployment Processes Complete
Layer 7 Routing Complete

Layer 7 Routing Complete

Layer 7 Routing Complete

Layer 7 Routing Complete

Monitoring Systems (Tactical) Complete
Monitoring Systems (Tactical) Complete
Monitoring Systems (Tactical) Complete
Monitoring Systems (Tactical) Complete
Monitoring Systems Complete

Monitoring Systems Complete

Monitoring Systems Complete

Monitoring Systems Complete

Consolidate NEWS and Radio National & View Dispatcher

Duration Start Finish

O0days 05/05/14 12:C05/05/14 12:
Odays 05/05/14 12:€05/05/14 12:
0days 05/05/14 05:C05/05/14 05:
O0days 05/05/14 12:C05/05/14 12:
0days 09/05/14 05:C09/05/14 05:
0 days 09/05/14 05:C09/05/14 05:
Odays 09/05/14 05:C09/05/14 05:
0days 09/05/14 05:C09/05/14 05:
Odays 02/05/14 05:C02/05/14 05:
0days 02/05/14 05:C02/05/14 05:
0days 02/05/14 05:C02/05/14 05:
Odays 02/05/14 05:C02/05/14 05:
0days 02/07/1412:C02/07/14 12:
Odays 02/07/14 12:C02/07/14 12:
0days 02/07/14 12:C02/07/14 12:
Odays 02/07/1412:€02/07/14 12:
0 days 20/08/14 12:C20/08/14 12:
Odays 20/08/14 12:C20/08/14 12:
Odays 20/08/14 12:C20/08/14 12:
0days 20/08/14 12:C20/08/14 12:

65 days 03/03/14 08:(30/05/14 05:

Predecessors
55

129
129
129
90

133
133
133
104
137
137
137
73

141
141
141
81

145
145
145

Successors
d:\schedule\mast

d:\schedule\mast
181
181

d:\schedule\mast

d:\schedule\mast

d:\schedule\mast

% Comple
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151
152
153
154
155
156
157

159
160
161
162
163
164

166
167
168
169
170
171
172

165 o

£ Task Name

e
ot

w

158 v"’"

Core Media Review of Design
Commence Part 1 Consolidation
Execution Test
Analysis
BAU impact anaylsis
Business logic anaylsis
Template anaylsis
Multi-Tenant Analysis
Consolidate
Merge NEWS and Radio National
Migrate business logic
View Dispatcher & Freemarker Framework
Analysis
View dispatcher
Freemarker Templates support
Build
viewdispatcher for Freemarker Templates
Freemarker Templates demo templates
Freemarker Framework - Complete
Testing
Test (Touch Points)
Regression testing analysis

Duration
0 days
0 days
10 days
5 days
5 days
5 days
5 days
5 days
20 days
20 days
20 days
8 days
3 days
3 days
3 days
5 days
5 days
3 days
0 days
50 days
20 days
10 days

Start Finish

26/02/14 05:C 26/02/14 05:
03/03/14 08:C03/03/14 08:
10/03/14 08:C 21/03/14 05:
17/03/14 08:(21/03/14 05:
17/03/14 08:C 21/03/14 05:
17/03/14 08:C21/03/14 05:
17/03/14 08:C21/03/14 05:
17/03/14 08:C 21/03/14 05:
17/03/14 08:(11/04/14 05:
17/03/14 08:C 11/04/14 05:
17/03/14 08:C 11/04/14 05:
24/03/14 08:€02/04/14 05:
24/03/14 08:( 26/03/14 05:
24/03/14 08:C 26/03/14 05:
24/03/14 08:C 26/03/14 05:
27/03/14 08:(02/04/14 05:
27/03/14 08:C 02/04/14 05:
27/03/14 08:C 31/03/14 05:
02/04/14 05:C02/04/14 05:
17/03/14 08:(23/05/14 05:
17/03/14 08:C 11/04/14 05:
17/03/14 08:C 28/03/14 05:

Predecessors Successors

16 152
\\nucfileO1\cwd; 153

152 155FS-5 days, 15t

153FS-5 days
153FS-5 days
153FS-5 days
153FS-5 days

161SS-5 days

153FS-5days  171SS, 172SS
1565S-5 days, 1£171SS, 172SS

153 167
153 167
164, 165 168FS-5 days, 16!

167FS-5days 169
167, 168

160SS, 161SS  174SS
161SS, 160SS 173

% Comple
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173
174
175
176
177
178
179
180
181
182
183
184

i Task Name
Regression testing
Error Correction
Performance testing
Performance tuning
Error Correction
User Acceptance Testing (UAT)
Deploy
BAU cycle May
Deploy to Production
NEWS and Radio National Consolidation - COMPLETE
NEWS and Radio National Consolidation - COMPLETE
NEWS and Radio National Consolidation - COMPLETE

Duration
20 days

20 days
15 days
5 days
5 days
15 days
5 days
0 days
5 days
0 days
0 days
0 days

Start Finish

31/03/14 08:C 25/04/14 05:
17/03/14 08:C 11/04/14 05:
31/03/14 08:C 18/04/14 05:
21/04/14 08:C 25/04/14 05:
28/04/14 08:C02/05/14 05:
05/05/14 08:C23/05/14 05:
26/05/14 08:€ 30/05/14 05:
26/05/14 08:C 26/05/14 08:
26/05/14 08:C 30/05/14 05:
30/05/14 05:C 30/05/14 05:
30/05/14 05:C 30/05/14 05:
05/06/14 05:C05/06/14 05:

Predecessors
172

171SS
174FS-10 days
175

176,173
177,173

Successors
178, 177

175FS-10 days
176
177
178
181

181

178, \\nucfile01' 182

181
182
182

\\nucfileO1\cwdp

% Comple
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Resource Names

WCMS

WCMS
WCMS
WCMS
WCMS

WCMS

Enterprise
Architecture

Architecture
Core Media

Architecture
Architecture
Architecture

Phase

Foundat

Foundat
Foundat
Foundat
Foundat

Foundat

Foundat
Foundat

Enterprise Architeci Foundat
Enterprise Architeci Foundat

Foundat
Foundat

Foundat
Foundat
Foundat

Plai Exp
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Resource Names Phase PlaiExg
WCMS, Architectur Foundat
Architecture Foundat
Architecture Foundat
Foundal
Foundat
Foundat
Foundat
Foundal
Foundat
WCMS Foundat
Development Foundat
Development Foundat
Development Foundat
Development Foundat
Development Foundat
Development Foundat
Foundat
Foundat
Foundat
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WCMS Technology Foundation Pian

Resource Names Phase PlailExp

Foundat

Foundat

Foundat

Foundat
Foundat

Foundat
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Resource Names Phase  PlaiExp
Foundat

Foundat

Foundat

Foundat

Foundat
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WCMS Technology Foundation Plan

Resource Names Phase PlaiExp
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Resource Names Phase  PlaiExp
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