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Four-year-old Ellery just

“screen time” so she cz

her grandad Graeme around The
Playground. Her favourite character
is Artie, but she also really likes Ruby.
ABC Kids’ new immersive preschool
world is fast becoming a favourite
online destination for Australian
children, recording a 40% increase

in traffic since it started. It also acts .-!
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Radio—8 784 radio hours on each network

and station.

Television—total of 15 375 television hours
across ABC1 and ABC2.

4.3 million pages of content on ABC Online.

ABC services reach an estimated 72% of all
Australians, each week, via Television, Radio and

Online.

ABC Radio had a five-city weekly metropolitan
reach of 3 765 000 or 33%.

ABC Television had a five-city weekly
metropolitan reach of 8.5 million or 60.1% and

weekly regional reach of 4.04 million or 62.4%.

ABC Online had a monthly reach of 19.5% of

Australia’s active internet population.

41.5 million podcast dow

million vodcast dowp

Nine-in-tenAus
the ABC 6foflid“ess a valuable service to the

community.

80% of Australians believe the ABC does a good % i

job covering country/regional issues.

69% of Australians believe the ABC is efficient : .

and well-managed. N



ABC Television launched new Australian programs,
including Bed of Roses, East of Everything, Rain
Shadow, Captain —Obsession and Betrayal, Mawson:
Life and Death in Antarctica, Gallipoli Submarine, The

Catalpa Rescue, Ten Pound Poms and Sounds of Aus.

Weeknight 7 pm News on ABC1 averaged an

audience of 1.1 million people.

Radio Australia programming available through local
rebroadcasts in Asia and the Pacific,
shortwave broadcasts, satellite services and 14,

24-hour FM relays.

Australia Network television available in
44 countries, reaching 22 million homes and

with a measured monthly audience of around

7 million viewers.

ABC1 broadcast 4 498 hours of first release

Australian television content.

glevision services reach 97% of

3 transmitter locations.

42 ABC ghops and 115 ABC Centres

¥ Y throughout Australia.
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Radio @
The ABC has four national radio
networks—ABC Radio National, ABC

Classic FM, triple j and ABC NewsRadio

on the Parliamentary and News
Network—as well as 60 ABC Local
Radio stations, around Australia, and

three internet music-based services,

dig, dig jazz and dig country.— 2
o

Television m

ABC1 is a national service with state

and te,rrit’c');r’y news breakouts. It is

-l g 5
available nationally in analog and on

f.,e"free-to-air digital and subscription

television platforms.

ABC2 is a digital only television
service, available on free-to-air and
on subscription platforms.

iView (abc.net.au/iview) is a free
internet-only television service
providing a range of channels.

Online V

The ABC Online website, www.
abc.net.au, provides nearly five
million pages including content
available via streaming, podcasting,
vodcasting, video-on-demand and
content uniquely-designed for
broadband delivery. ABC services are
also available via WAP, SMS, 3G and
other wireless devices.

Shops

ABC-related products are available
from 42 ABC Shops and 115 ABC
Centres throughout Australia, as well
as the ABC Shop Online and an order-
based Customer Delivery Service.

T | Karratha

Albany @V
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International Broadcasting

International radio and online

Ve service, Radio Australia is available
by shortwave, satellite and terrestrial
rebroadcast arrangements to

Asia and the Pacific.

International television and online
service, Australia Network, is
ilable via satellite and terrestrial

nunurra ® V

5



ABC

Australian
Broadcasting
Corporation

Office of
Maurice L. Newman AC
Chairman

ABC Ultimo Centre
700 Harris Street
Ultimo NSW 2007
Australia

7 October 2008 GPO Box 9994
Sydney NSW 2001

Tel. +61 2 8333 5363
Senator The Hon. Stephen Conroy Fax. +61 2 8333 2967

Minister for Broadband, Communications abc.net.au
and the Digital Economy

Parliament House

CANBERRA ACT 2600

Dear Minister

The Board of the Australian Broadcasting Corporation is pleased to present the Annual Report
for the year ended 30 June 2008.

The Report is prepared in accordance with the requirements of the Commonwealth Authorities
and Companies Act 1997 and the Australian Broadcasting Corporation Act 1983.

It provides a comprehensive review of the ABC’s performance in relation to its legislative
mandate and as a diversified media enterprise operating within a fast-evolving industry
environment. This year’s editorial theme of the report—the digital future is now—refers both
to the Corporation’s status as an industry pacesetter and to its future challenges.

Yours sincerely



Section 1 Corporate Report

Our Vision is

To be trusted for playing a meaningful
role in the lives of all Australians.

Our Role is

To uphold the ABC's Charter by connecting with audiences
through distinctive content that informs, educates and
entertains.

CORPORATE REPORT 7



Visitors to the ABC's 75th
celebrations at Ultimo enjoyed a
702 ABC Sydney Weekends live
broadcast as well as a special
“Big Gig” program hosted by 702
ABC Sydney Afternoons James
Valentine.

On 21 July, triple j staged the first
AWOL concert in Humpty Doo,
Northern Territory.

ABC Rural staged a major outside
broadcast “Beyond Reasonable
Drought” from five locations
across four states.

A quarter of Australian television
households tuned into The Great
Global Warming Swindle.

The Choir of Hard Knocks
performed at the Opera House to
a sell out crowd.

The triplejunearthed.com J
Award introduced as a second
category to triple j's annual J
Award to recognise the best and
most promising artist discovered
through the site.

Launch of RollerCoaster Interactive
TV including user generated
content, audio, games, SMS and
interaction via a remote control.

Radio Australia and Australia
Network provided extensive
coverage of the South Pacific
Games in Apia, Samoa, an event
which brought together athletes
from 22 nations and territories.

ABC Radio National launched
RN Shuffle, a podcast sampler
of excerpts from a range of the
network’s programs.

The Chaser’s War on Everything
recorded the highest-ever ratings
for a comedy on ABC Television,
with an audience of 2.285 million.

ABC Science launched the Health
& Wellbeing website featuring
independent and easy-to-
understand information about
health.

New Farm State School, Fortitude
Valley, Queensland announced as
winner of ABC Classic FM Flame
Awards.

ABC Radio Sport secured exclusive
Australian Radio Rights—both
digital and AM/FM—to the
Australian Cricket Team's Tour to
England in 2009.

John Hartigan, Chairman and Chief
Executive Officer of News Limited
delivered the 2007 Andrew Olle
Media Lecture on 19 October.

The Unleashed website launched

as part of the ABC's strategy to

be Australia’s premier discussion
space. In the lead up to the federal
election Unleashed also presented
Sledge, a satirical video competition
that attracted many entries.

ABC Magazines launched Behind
the News magazine to primary and
lower secondary.schools:

ABC Radio National’s Movietime
launched mobile phone film
reviews.

Professor Graeme Clark, developer
of the bionic ear, delivered the
Boyer Lectures on ABC Radio
National from 11 November.

Innovation launched an “off-
deck” mobile phone portal which
provided live election results and
other election related content
directly to users’ mobile phones.

ABC Classic FM launched a
competition to celebrate the
400th anniversary of Monteverdi’s
L'Orfeo.

Launch of ABC Now, a computer
desktop application giving
access to a broad range of ABC
Television, Radio and News
content.

ABC Shop Online launched
Preview Player, allowing customers
to preview DVD and CD content
prior to purchase.



ABC Radio National broadcast the
Australia Day Address, presented
by James Spigelman, Chief Justice
of the Supreme Court of New
South Wales, on the topic of the
Rum Rebellion of 1808.

ABC Local Radio launched its first
podcast-only series, The Great
Australian Train Show, presented
by former Deputy Prime Minister
Tim Fischer.

ABC Kids RollerMache site
launched.

On 12 February the Apology to the
Stolen Generations of Aboriginal
and Torres Strait Islanders received
widespread ABC coverage.

Heywire celebrated its 10th
birthday with the annual Youth
Issues Forum in Canberra.

Australia Network and ABC News
launched a new nightly one-hour
news and current affairs program,
Newshour with Jim Middleton,
featuring interviews with
newsmakers and experts from
around the Asia Pacific region.

ABC Television’s ABC1 and ABC2
relaunched.

asc]

ABC Local Radio presented its
second podcast-only series,
Multiple Choices, presented by
well-known columnist, Susan
Maushart, discussing issues
relevant to family life.

ABC2 celebrated its 3rd birthday.

The public beta trial for Playback
was launched offering full-screen,
full-length video via the internet.
The full-service, renamed /View,
will launch in July 2008.

On 24 April, ABC Local Radio
stations broadcast the memorial
service for the HMAS Sydney
held at St Andrew’s Cathedral in
Sydney.

On ANZAC day evening, ABC
Darwin piloted a two hour
streamed-only program Talking to
the Troops, connecting Australia’s
military at home and abroad.

Australia 2020 Summit covered by
ABC Radio, Television and Online.

For Youth Week, ABC Local Radio
Victoria collaborated with ABC
Television on a special project
called The Qasis: Australia’s
Homeless Youth.

An extended Best of ABC Online
subsite was also launched and
linked to the homepage.

Launch of the Green At Work
website, designed to highlight
activities and initiatives which
business can adopt to lower
their corporate environmental
“footprints”.

SECTION

Launch of new multiplatform
Q&A program where audiences
ask questions of panellists via

the web, mobile text messages,
online forums as well as the
studio audience, broadcast live on
television and streamed online.

Launch of preschool The
Playground web portal including a
series of original ABC characters.

ABC Local Radio and ABC
Television developed The Comedy
Hour launched in Melbourne

by Spicks & Specks host Adam
Hills and 936 ABC Hobart's Andy
Muirhead.

McDonald Secondary College
school band, [is], from Strathfield,
New South Wales, announced

as inaugural winner of
triplejunearthed.com’s Unearthed
High competition.

Launch of ABC Earth which
provides a selection of ABC
Television and Radio archive
material, news feeds and radio
streams, incorporated into a
layer on Google Earth, allowing
users to browse ABC content by
geographic location.

ABC Shop Downloads launched,
allowing customers to browse
the ABC Shop catalogue, select,
purchase and have content
delivered straight to their
computer.

CORPORATE REPORT 9



Corporate Plan Summary

The ABC Corporate Plan for the 2007-10 period is
structured to reflect four key dimensions of activity:
good corporate governance; content delivery and
the ABC's relationship with audiences; the value for
money the Corporation provides to the Australian
community; and the organisation’s commitment

to learning and growth. The Plan is framed around
four Corporate Objectives derived explicitly from
the Australian Broadcasting Corporation Act 1983,
including the Charter (s.6).

Specific legislative responsibilities (noted below) are
addressed through the strategic priorities and actions
identified in support of these four overall objectives.

Objective 1—Good Governance

Ensure the ABC's independence, integrity
and high standards (s6(1)(a); s8(1)(b))

Meeting its legislative obligations to...

e Ensure news and information is accurate and
impartial (s8(1)(c))

* Develop codes of practice relating to programs
(s8(1)(e))

* Take account of standards determined by the
Australian Communications and Media Authority
(s6(2)(a)(i)

e Comply with all relevant legislation (s8(1)(d))

* Give consideration to any policy statement by
the Commonwealth on any matter relevant to
broadcasting or administration (s8(2)).

Detailed reporting against Objective 1 can be found
on page 116.

Objective 2—Output and Audiences

To be recognised as the leading Australian
public media space where people engage
with issues and ideas.

Meeting its legislative obligations to...

e Contribute to a sense of national identity
(s6(1)(@)(0)

e Engage audiences with comprehensive and
innovative programs and services (s6(a)(a));
(s6(2)(a)(iii)); programs of an educational nature
(s6(1)(c)); reflect cultural diversity (s6(1)(a)(i))

e Transmit overseas programs of news, current
affairs, entertainment and cultural enrichment

(s6(1)(b))

10 CORPORATE REPORT

¢ Take account of the multicultural character of
the Australian community (s6(2)(a)(iv))

* Take account of services provided by the
commercial and community broadcasting
sectors (s6(2)(a)(i)).

Detailed reporting against Objective 2 can be
found on page 117.

Objective 3—Value for Money

Deliver maximum benefit to the people of
Australia through the effective and efficient
delivery of ABC services.

Advance the ABC's reputation and high
performance standards through the ongoing
evaluation of governance, policies and procedures
(ss.6(1)(a) and 8(1)(b)).

Meeting its legislative obligations to...

e Providing maximum benefit to the people of
Australia (s8(1)(a))

e Ensure the functions of the Corporation are
performed efficiently and with the maximum
benefit to the people of Australia (s8(1)(a))

e Determine charges payable...with a view to
raising as much net revenue as is practicable,
having regard to the proper performance of the
(the ABC's) functions (s29(2)).

Detailed reporting against Objective 3 can be
found on page 119.

Objective 4—Learning and Growth

Sustain and grow the ABC through high-
quality leadership and an environment of
responsibility and opportunity.

Meeting its legislative obligation to...

e The Managing Director is responsible for
ensuring the Corporation (makes) as efficient
and economical use of the services of its
employees as is practicable (s50(1)(a)).

Detailed reporting against Objective 4 can be
found on page 121.



SECTION 1

orporate Plan in its entirety and reflect community perceptions
C’s contribution to Australian society as measured by the annual

2007-08 2006-07 2005-06 2004-05 2003-04
ed by...
Television 82 81 80 80 77
Radio 65 64 63 63 61
Online (among
ABC Online users) 91 88 89 89 87
believe the ABC is balanced
ed when reporting news and
81 79 83 82 80
ity Standards will be measured by...
eople who value the ABC and its
ices to the community 88 89 90 90
Charter Services will be measured by...
% of people who regard the ABC to be
distinctively Australian and contributing
to Australia’s national identity 84 84 84 84
% of people who believe the ABC reflects
the cultural diversity of the Australian
community 80 81 81
% of people who consider the ABC:
* encourages and promotes Australian
performing arts such as music and drama 82 80
* provides programs of an educational nature 86 85

* provides an appropriate mix of news and
topical information

* achieves a good balance between
programs of wide appeal and
specialised interest

% of people who perceive the ABC
to be innovative

Value for Money will be measure!
% of people who believe the ABC i
efficient and well managed

On 21 out of 22 issues list
Appreciation Survey, 509
current affairs audien
the right amount o
use the ABC for n
per fortnight). T

had about
two issues
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Peter Hurley ~ Mark Scott ~ Steven Skala | Keith Windschuttle

Retired Brunton  John Gallagher Qc

and responsibilities of the ABC Board derive from the Australian
casting Corporation Act 1983 (“ABC Act”). Section 8 of the Act requires

Board to ensure the functions of the Corporation are performed efficiently
and with the maximum benefit to the people of Australia, while maintaining the
ABC's independence and integrity. It is required to ensure that the gathering and
presentation of news and information is accurate and impartial according to the
recognised standards of objective journalism; to develop codes of practice relating :
to programming matters; ensure compliance with the ABC Act and other relevan
legislation; and to consider matters of Government policy relevant to the functio
of the Corporation when requested to do so by the Minister. The ABC A
requires the Board to prepare corporate plans for the ABC and to notify the

of any matters likely to cause significant deviation from those plans.

In addition, the Board is subject to further obligations and indi
are required to meet objective standards of care and good faith

Commonwealth Authorities and Companies Act 1997.

Directors are required to observe the ABC Board Protocol, fi
2004, which sets out their responsibilities and rights. T
a declaration of interests upon their appointment,
At each meeting, Directors are asked if they wish
interest in any items on the agenda. Induction
members and online training is available thrc
and Corporate Governance in Australia

professional development for Directors



Maurice Newman AC

Appointed Chairman for a five-year term
from 1 January 2007.

Maurice Newman is Chairman of the Australian
Securities Exchange Limited.

His career spans 40 years in stockbroking and
investment banking, including as Managing
Director in 1984, and Executive Chairman from
1985 until 1999, of what is now the Deutsche
Bank Group in Australia. He was Chairman of the
Deutsche Bank Asia Pacific Advisory Board and a
Director of Deutsche Bank Asia Pacific from 1999
to 2001. He was also Chairman of Deutsche Asset
Management (Australia) Limited from 1997 until
2000. Mr Newman retired from Deutsche Bank
inJuly 2001.

Mr Newman has chaired a number of Asian
business alliances including the East Asia and
Oceania Stock Exchange Federation, and the
Australia Taiwan Business Council.

He has been an adviser to Australian governments,
as a member of the Consultative Committee on
Relations with Japan (1984-87); a Commissioner
of the National Commission of Audit (1996); a
member of the Business Advisory Panel established
by the Minister for Multicultural Affairs (1997—
2002); Chairman of the National Judging Panel
for Innovation in Local Government (1997-98);
Chairman of the Commonwealth Government'’s
National Year 2000 Steering Committee (1997-
2000); and the Business Mature Age Workforce
Advisory Group (2000-01); Co-Chair of the
Singapore Australia Business Alliance Forum
(1999-2002); Member of the New South Wales
Premier’s Major Events Board (2002-04); and
Chairman of the Federal Treasurer’s Financial
Sector Advisory Council (1998-2007); Sydney
Convention and Visitors Bureau (2001-07); and
Tourism New South Wales (2002-07).

In 1997, he was Australia’s Private Sector
Representative to the First Commonwealth Heads
of Government Meeting Business Forum held in
London; and in 1999 led a delegation of senior
Australian executives to New York promoting
"Australia, the Dynamic Success Story of the Asia
Pacific—A Centre for Global Financial Services”.

SECTION

From 1999 until February 2003, Mr Newman was
the Chairman of Acrux Limited. From January to
August 2003, he was a Member of the Advisory
Committee of Australasian Medical Insurance Ltd;
from 2001 to 2004 a Member of the Advisory
Council of the Asia Society AustralAsia Centre;
and from 1998 to June 2004, Chairman of the
Sydney Legacy Citizen’s Committee. He served as
Chancellor of Macquarie University from 2002 to
February 2008; and as a Director of the ABC from
2000 to 2004.

In 2002 he was appointed an Adviser to the
Marsh Group of Companies. In June 2004 he
was appointed a Director of the Queensland
Investment Corporation.

He is Chairman of the Australian Father’s Day
Council; the Taronga Zoo Foundation; Patron
of CEDA; Member of the Business Council of
Australia’s Chairmen’s Panel; and Civil Patron,
Royal Australian Naval Reserves, Professional

Studies Program.

Mr Newman was awarded a Companion of the
Order of Australia, AC in 2002, and an Order

of Australia, AM in 1994. In 1999 Mr Newman
was awarded the Economic Medal First Class

by Taiwan’s Ministry of Economic Affairs for
services to Australia-Taiwan relations; in 2001, the
AustCham Singapore President’s Medal for services
to Australia-Singapore relations; and in 2002 was
made an Honorary Life Member and Fellow of
the Security and Derivatives Industry Association
(SDIA). In 2003 he was awarded the Centenary
Medal for outstanding service to the financial
services industry.

Maurice Newman AC

[@OINUORATE REPORT



Janet Albrechtsen

Appointed a Director for a five-year term
from 24 February 2005.

Janet Albrechtsen, a former solicitor, is a columnist
with The Australian newspaper. She has also
written for The Wall Street Journal Asia, The
Australian Financial Review, The Sydney Morning
Herald, The Age, The Sunday Age and other
publications.

She was previously employed with law firm
Freehill, Hollingdale and Page, practicing in the
areas of banking and finance, corporate and
securities law.

Ms Albrechtsen has a doctorate in law from the
University of Sydney Law School where she has
also taught.

Peter Hurley

Appointed a Director for a five-year term
from 14 June 2006.

Peter Hurley is a businessman in the hotels
industry. He is National Senior Vice-President of
the Australian Hotels Association, State President
of the Australian Hotels Association (South
Australia) and Chairman of Hospitality Group
Training, the largest group apprenticeship and
training scheme in South Australia. Mr Hurley is
a foundation board member of the Independent
Gaming Corporation and Deputy Chair since
1994. He is also Deputy Chairman of The Adelaide
Football Club.

Mr Hurley has previously served as a Board
Member (1997-2003) and Chair of the Audit
Committee of the South Australian Tourism
Commission, and as a Board Member of the
Australian Tourist Commission (2000-04).

Janet Albrechtsen
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Mark Scott

Appointed Managing Director for a five-year
term from 5 July 2006.

Prior to his appointment as ABC Managing
Director, Mark Scott spent almost 12 years in

a variety of editorial and executive positions
with John Fairfax Publications. From 2003 to
2005 he was Editor-in-Chief, Metropolitan
newspapers, and during 2005 became Editor-in-
Chief of Metropolitan, Regional and Community
newspapers. From November 2005 he was
Editorial Director, with responsibility for the
management and editorial direction of the
newspaper divisions and websites along with
the editorial and commercial performance of the
Fairfax newspaper magazine division.

Mr Scott holds a Bachelor of Arts, Diploma

in Education and a Master of Arts degree in
Government from the University of Sydney. During
1992-93 he completed a Masters degree in Public
Administration at Harvard University.

Steven Skala

Appointed a Director for a five-year term
from 6 October 2005.

Steven Skala is Vice-Chairman, Australia and New
Zealand of Deutsche Bank AG. He is a director and
former Chairman of Hexima Limited, a director of
Deutsche Australia Limited, Max Capital Group
Ltd, Wilson HTM Investment Group Limited, The
Australian Ballet and the Centre for Independent
Studies.

Mark Scott



Mr Skala serves as Vice-President of The Walter
and Eliza Hall Institute of Medical Research and
as a Trustee of the Sir Zelman Cowen Cancer
Foundation. In addition, he is a Member of the
International Council of The Museum of Modern
Art (New York), the Grievance Tribunal of Cricket
Australia, The Global Foundation and the Advisory
Council of the Australian Innovation Research
Centre.

Ron Brunton

Mr Skala was Chairman of Film Australia Limited
until its recent merger into Screen Australia, is the
immediate past Chairman of the Australian Centre
for Contemporary Art, and was a director of the
Channel 10 Group of Companies and The King
Island Company Limited. Between 1985 and 2004
he was a partner of Arnold Bloch Leibler, Solicitors
and head of its corporate and commercial practice.

Keith Windschuttle

Appointed a Director for a five-year term
from 14 June 2006.

Keith Windschuttle is an historian, author, editor
and publisher. He is the editor of Quadrant
magazine and the publisher of Macleay Press.
He began his career as a journalist and remains
a frequent contributor to major Australian and
international newspapers, international journals
and academic publications. Mr Windschuttle
has written eight books on Australian history,
journalism and the media. For 20 years he was a
lecturer in Australian history, journalism and social
policy at a number of Australian universities. He
has also been a visiting and guest lecturer at a
number of universities in the United States.

John Gallagher QC

Steven Skala Keith Windschuttle




Board Directors’ Statement

This Report marks the 25th anniversary of the
Australian Broadcasting Corporation and the
legislative Charter that has empowered and guided
the work of successive Boards and staff.

The re-invention of the ABC from “Australian
Broadcasting Commission” to “Corporation”
followed the 1981 report of The ABC in Review:
National Broadcasting in the 1980s, in which the
Government-appointed committee of review (Dix
Committee) recommended the Commission be
abolished. In keeping with the prevailing spirit of
public sector reform, the Dix Committee proposed
that the ABC be reconstituted to become a more
self-determining, businesslike and accountable
statutory corporation.

Its report cited innovations such as “the videotape,
teletext, stereophonic transmission and satellite
services” that were going to radically change the
environment in which the ABC would operate. The
Committee’s basic judgement was correct. But
developments in media and communications over
the last quarter of a century have occurred of a
kind and on a scale that dwarfed the expectations
of the Review.

Notwithstanding that the challenges of the

digital media age are far greater than foreseen,
the underlying purpose of national public
broadcasting—and the ABC Charter—remains
constant. As the Corporation approaches the end
of its current funding triennium, in June 2009, the
tests of performance remain familiar: how well has
it maintained faith with the Charter and audiences
while demonstrating creative leadership and
innovation in a dynamic industry environment?

16 CORPORATE REPORT

Rather than waiting for the digital future to
arrive, the ABC has helped create it, leading the
way and giving practical meaning to the “digital
dividend”—using the technology to make ABC
content available in more ways, more easily, and
more often—as vodcasts and podcasts, through
internet streaming, information-rich ABC websites
and specialised mobile phone content.

The ABC's range of diverse content, available freely
to all Australians in every part of the country, has
no parallel in commercial radio and television.

The interest shown in the new means of
experiencing ABC content has exceeded
expectations. Ten million vodcasts (scheduled
digital video downloads) of The Chaser’s War

on Everything were downloaded in 2007. In
October 2007, ABC Radio National recorded its
20 millionth download since starting podcasting
(scheduled digital audio downloads) in June 2005
and in the 12 months during 2007-08 it recorded
a total of 17.3 million downloads.

Further innovations included Playback, an internet
television service, the launch of ABC Local, a suite
of 60 new local online sites based around regions
served by ABC Local Radio, and the beginning of
the ABC's Continuous News Centre to deliver news
24-hours—a—day to every outlet of the ABC—
ABC1, ABC2, ABC Online, Australia Network, ABC
Radio and every available destination within the
digital domain.



ABC International

The year has seen unprecedented growth of
the ABC's international services and, with it,
an expansion of Australia’s profile and active
citizenship in the Asia-Pacific regions.

Australia Network television, which the ABC
operates under contract from the Department

of Foreign Affairs and Trade, has a surveyed
monthly audience reach of approximately seven
million people across the Asia Pacific region. In
partnership with Vietnam Television (VTV), the
major Vietnamese television broadcaster, Australia
Network began broadcasting two hours of
prime-time content each weekday subtitled into
Vietnamese. The network expanded its distribution
in Thailand and Indonesia; and launched officially
in Malaysia on the Astro platform. In India it
consistently achieved larger audience reach in the
six key metropolitan markets than competitors
such as CNN and the BBC.

In progressing the network'’s bid to attain official
“landing rights” in China, a formal content sharing
agreement between the ABC and CCTV, China’s
national broadcaster, has been signed.

Radio Australia continued to enhance its relevance
by revitalising its online site, creating new program
schedules for the Chinese service and reviewing

its Indonesian language output, based on focus
group feedback from across Indonesia. Radio
Australia completed the Bahasa version of the 26-
part language teaching series, English for Business.

Radio Australia continued to develop its
distribution network by gaining agreement for a
24-hour English FM service in Laos and negotiated
rebroadcast contracts in Cambodia.

The role of ABC International also extends to the
provision of capacity-building and advisory work
with media organisations in the Asia-Pacific area
that are funded by the Australian Agency for
International Development (AusAID) and other
international agencies.

Together with Australia Network and Radio
Australia, these projects contribute uniquely
to Australia’s regional citizenship and sense of
regional community.

SECTION

Recreating Television Production

As the ABC continues to expand as a digital media
network, production techniques that were developed
during the analog age are losing relevance.

With television content now viewed on a growing
number of screens and devices, far beyond the
television screen, this is particularly true. Moreover,
since costs are growing and revenue is fixed, a
sustained effort is required to ensure the ABC is
providing the maximum benefit to the people of
Australia from existing budgets.

The Boston Consulting Group in 2007 undertook a
review of ABC television production and identified
the need for a new, flexible and more efficient
television production model for the digital world.

The model, since adopted, by the Corporation is
intended to strengthen the ABC in several ways.
Program quality will be maintained and savings

identified by the review will be invested in new

content and new technology.

Emergency Broadcasting

The ABC has continued to be a distinctive presence
in Australian life this year by offering Australians

a place to connect with one another’s stories,
experiences and points of view—at both the local
and the national level.

The strong and unique connection between the ABC
and the communities it serves becomes especially
apparent during times of crisis, such as cyclones,
floods and fires, during which ABC Radio actively
transforms itself to become the community’s
emergency broadcaster.

During floods in Gippsland in Victoria, storms on the
Sunshine Coast in Queensland, or bushfires at Port
Stephens in New South Wales, the scenes at ABC
Local Radio were often similar. ABC Radio became
the medium through which listeners also kept one
another informed—via talkback, or email or SMS.

Local residents were continually updated on the
extent of flooding or fires and given relevant
warnings that helped save both lives and property.

While other normal services were either disrupted or
suspended, ABC Local Radio remained a constant, a
source of information each community was able to
rely upon and trust.
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ABC Television to More Australians:
ABC1 and ABC2

Digital television began in Australia seven years
ago with plans to switch off the analog signal

at the end of 2009. Today, less than half of
Australia’s households are able to receive the
digital signal and the switch-off is now scheduled
for December 2013.

The evidence from every other nation seeking

to move from an analog to a digital media
environment is that content drives take-up; it gives
people a reason to switch to digital.

The ABC is in a unique position—with an accent
on content, as well as technology—to help ensure
this public policy goal is met by encouraging
audiences to embrace the digital television future.

ABC Television was redefined as a multiplatform,
digital broadcaster in February 2008 and the two
ABC Television services rebranded as ABC1 and
ABC2. As an adjunct to this, ABC Television began
a public education campaign with a series of on-
air promotions explaining what digital television
was, how to connect a set-top box and how to
tune a receiver to receive it.

A website abc.net.au/newtv was created to show
the ways in which ABC Television content was now
more widely available—through ABC1, through
digital television on ABC2, and through the
computer with vodcasts and streaming.

Each of these initiatives has resulted in growing
audiences for ABC Television programming and
continues to raise awareness of and interest in
digital television.
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Editorial Policies

The Board is accountable, through Parliament, to
the Australian community.

One of its responsibilities, under the ABC Act, is
to ensure that the gathering and presentation of
news and information by the ABC is accurate and
impartial.

The trust placed by Australians in the ABC's
integrity also imposes a larger obligation—to
ensure that ABC journalism continues to live up to
the high professional standards the public expects
of it.

The Editorial Policies of the ABC, an extension

of the statutory obligations under the ABC Act,
are a practical reference point for makers of ABC
content, setting out standards for that content.
They also describe and explain to staff and the
community the editorial and ethical principles
fundamental to the ABC.

Work continued throughout the year on
strengthening consistency with and clarity of
understanding of the ABC's Editorial Policies,
including a series of educational seminars for ABC
journalists on core issues affecting media and the
practice of journalism.

As well, quality assurance projects on corrective
actions and accuracy have been undertaken and
further reviews on impartiality of ABC content are
in progress.

The purpose of these quality assurance reviews
is to provide additional, important information
so that the Board might comprehensively assess
the standards and integrity of ABC news and
information content.

Avrising from the Sources and Conflicts review of
editorial policies relating to sources and journalists’
reporting of events in which they are participants,
both the ABC Editorial Policies and ABC Code of
Practice were amended.

Similarly, the Board has maintained an active
oversight role across ABC operations and
accountabilities, to ensure the ABC performs
efficiently and with maximum benefit to the
people of Australia as required under Section 8 of
the Australian Broadcasting Corporation Act 1983.



SECTION

ABC Advisory Councll

Back row (left to right): Rosemary
Redgen, Joshua Knackstredt, Moira
Neagle, Anthony Peters, Jaime Phillips,
Joanne Roach, Joel Buchholz, Victoria
Shenstone and Geoffrey Cadogan-

Cowper. Front row (left to right):

Craig Wallace, Jane Munro (Convenor)

and Catherine Prosser.

The ABC Advisory Council is established under the
provisions of the ABC Act to provide advice to the
Board on matters relating to the Corporation’s
broadcasting programs.

The ABC Board appoints the 12 members of

the Council for a period of up to four years. The
public are invited to apply to join the Council
through promotions on ABC Radio, Television and
Online and advertisements in the press. This year,
Rosemary Redgen from the Northern Territory,
Moira Neagle from South Australia, Victoria
Shenstone from Queensland and Craig Wallace
from the Australian Capital Territory joined the
Council.

The role of the ABC Advisory Council, under
Section 11 of the ABC Act is to “either on its own
initiative or at the request of the Board, advise the
Board on matters relating to the Corporation’s
broadcasting programs”.

The Council:

* Facilitates communication between the
community and the ABC Board

* On its own initiative provides advice to the
ABC Board in relation to ABC programs and
program policies

* Provides constructive advice on ABC programs
and programming issues in response
to requests from the Board and senior
management

* Provides an overview for the Board of
community concerns and interests

e Carries out community consultation programs
seeking community views on ABC programming
initiatives and policies.

The Advisory Council and the ABC Board continued
to build on the Council’s role in advising the ABC
Board on community views. The ABC Board Chairman
met with the Advisory Council at each meeting.

It also met with ABC Divisional Directors to discuss
key areas of interest including radio, television and
audience research.

The Council met three times during the year and
provided feedback to the ABC Board on a wide range
of programs and services.

It prepared papers on:

* Young People’s Engagement with the ABC (July
2007)

* Equity and Diversity—Disability on the ABC
(December 2007)

e Science—ABC Treatment and Programming
(December 2007).

These papers have been circulated in the ABC and will
be considered in the Corporation’s strategic planning.

The Council’s work plan for the remainder of 2008
includes discussion papers on Education and the
ABC, the Look, Feel and Vibe of the ABC, and issues
around the source of food.

The Advisory Council’s recommendations and
commendations for the year, together with responses
from ABC management, appear in Appendix 6

(page 188).
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The Year Ahead

Ten years ago, the ABC Board reported on the
Corporation’s planning for the future digital media
environment, including the introduction of digital
television in 2001 and the expansion of internet
services that were still in their early pubescence. At
that time ABC submissions to government centred
on the promise of an uncertain digital future.

The Corporation has since been a proven
pacesetter that, year after year, focuses on
innovation and improved efficiency to deliver
on the reality of digital media. In addition to
the ABC's two national television and five radio
networks, it provides dedicated internet television
and audio channels, podcasts, vodcasts, internet
streaming, ever-changing local and specialist
websites—and, increasingly, mobile services.
Internationally, too, the output of Australia
Network and Radio Australia extends across media
platforms and reaches target audiences through a
variety of distribution vehicles.

The ABC remains committed to doing all it
reasonably can to secure its place in the Australian
and international media landscapes. Those
environments are still characterised by rapid
technological change, more competition for the
attention of audiences, complex and evolving
patterns of consumer behaviour and changing
operational models. Specifically, in 2007-08, the
Corporation has taken tough strategic decisions
about the way it will make and acquire television
programs in the years ahead. It will take advantage
of maturing digital technologies and work
processes to deliver operational efficiencies which,
in turn, are intended to free up resources to invest
in new content.

The current funding triennium (2006-09) will end
in June next year. Accordingly the ABC will make
a new submission to the Government about the

continuing place of the national broadcaster in
the Australian community and cultural life. It is an
opportunity for the ABC to demonstrate how well
it has fulfilled its Charter obligations and delivered
maximum benefit to the people of Australia over
the past three years. It is also an opportunity to
propose new initiatives that strengthen the value
of the ABC as a media space where Australians
come to be informed, entertained and to learn
and talk with one another.

An analysis by two Australian academics in 2005*
concluded that the presence of a broadcaster such
as the ABC in an otherwise free enterprise market
resulted in identifiable benefits for the industry
and for audiences, including greater diversity,
lower “collusion” and greater market coverage.
The ABC believes that its value is likely to become
even more evident as time passes. Audience
fragmentation and the continuing proliferation

of delivery systems is likely to result in increased
foreign content and pressure on the capacity of
commercial media to invest in high cost Australian
content. In such an environment, for example, the
reliance on Australian content quotas may become
obsolete and fail to support the objectives of
cultural policy.

The ABC's Triennial Funding Submission will
propose an increase in levels of Australian
content, the creation of specialist television and
radio channels, increased use of fast broadband
delivery and enhanced availability of rich media
experiences for people throughout the nation. The
Submission will also address the ongoing issue of
financial sustainability for the national broadcaster
operating in 60 metropolitan and regional centres.

The digital future is now—and the ABC's
challenge is one of continuous innovation and
creative excellence.



