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[bookmark: _GoBack]‘It has been said that preparation is key to success and that, without preparation, the result is sure to be failure. This is particularly true for teachers entering the teaching profession. When new teachers start teaching, they often bring energy and enthusiasm into their classrooms. However, the first phase of their careers can be strenuous and stressful, as they have limited experience for coping with many new and challenging situations. It is unsurprising, then, that new teachers in most countries report lower levels of confidence than their more experienced peers (OECD, 2012). Some even experience burnout early in their careers and, in some countries, more than a third of new teachers leave the profession within the first five years (OECD, 2014a). A careful strategy is, therefore, needed to produce confident teachers and to support and develop them as learning professionals over the course of their careers.’ 
TALIS (Teaching and Learning International Survey)

Teachers are leaving the profession at an unprecedented rate - Monash Research from Feb of this year suggests the figure may be up to 70% of teachers broadly (imagine 70% of the teachers at your local school just failed to return after the weekend this morning) are considering leaving - in Qld up to 3 in 5 new graduates is considering leaving – Black Dog Institute suggests up to 75% are considering quitting -  simply put, this would mean that teachers would no longer be replacing themselves - education would stand on the very tip of the precipice.

Why are they leaving?
· Lack of practical readiness in teacher preparation;
· Lack of support in school in their early years;
· Lack of respect - not only from students, but from their parents and the community – ‘everyone’s an expert’ syndrome;
· Behaviour management issues;
· Dealing with special needs students;
· Burnout and exhaustion; and
· Pay.
Throwing money at a problem does not fix it ... EVER!  When did the problems start?  
· 1988 - mainstreaming special needs schools - they have centres to support within schools, but in the main, students are within general class populations - Imagine: if I'm a secondary teacher with a 35 minute teaching period and I spend 5 minutes with each of my five special needs students, how much time do I have for the rest of the class?
· 1989 - the end of the binary system - CAE's  are now out having been negotiated with John Dawkins and his academic advisors within the 'purple circle' and merged / overthrown by Unis who neither understood their skills nor valued them.  I was asked if I came from 'Play School' when attending my first cross faculty meeting.
· 1989 - the Queensland Schools Inspectorate was abolished and schools became 'self managed' - for many schools this has meant less time for Principals in classrooms modelling expert teaching and ensuring in practical ways that teaching and learning are progressing well.  There is now changed watching and reporting what's going on in schools.
· 2006 QCot appoints first non teaching Chair - John Dewar - a Griffith Uni academic and renowned researcher in family law and social policy - a very nice human being but not a teacher - can you imagine the AMA having a Chair who was not a doctor???  Good grief!!!  Teachers and cars analogy.
· 2008 - NAPLAN introduced – checking on teachers or students?;
· High number of University academics appointed to committees and working parties of QCoT serve to protect the interests of the universities not the profession of teaching.
Time to go back to taws and start fresh - examine the core nature of teachers' work and build a qualification with will 'face to face' teach the knowledge, skills and processes which will allow beginning teachers to hit the ground running across all areas and succeed.  The old advice of 'don't smile until after Easter' many have been rubbish, but the advice of 'don't go home until everything is ready to go for the next day' is great!  When is the last time a uni lecturer handed out some of that?
Rethink the value of mainstreaming education - are special needs children advantaged by placement in 'regular' classes or were they better served in small classes of 10 with a specialist teacher (not GP - General Primary) and a full time aid.  Yes, it may have been more expensive but the outcomes for all children was better.  Are children with serious behavioural problems best served in a mainstream class.  When did rights trump responsibilities?

Teacher statistics Australia: Workload

1. 76% of Australian teachers report their workload as unmanageable (Monash)
2. Only 2% of Australian teachers ‘strongly agree’ that their teaching workload was manageable (Monash)
3. 95% of teachers report working over-time during a typical week (AITSL)
4. 71% of teachers disagree that teaching is an appreciated profession in Australia (Monash)
5. 39% of early career teachers teaching in a secondary position leave as opposed to only 29% of primary school teachers in Australia (IJER)
6. Australian teachers work an average of 5 hours per week more than teachers in other countries (Social Psychology of Education)
7. The average teacher in Australia works 43 hours per week (Social Psychology of Education)
8. 42% of full-time teachers report working for 60+ hours in a normal working week (AITSL)
9. The number of students in Australian classrooms is 14% bigger than the international average (Education at a Glance)
Many teachers have been talking in faculties and staffroom about leaving the profession. The workload is unsustainable for the pay on offer. Teachers are exhausted from minimal supervision and covering classes from the teacher shortage.
· FairerEduNSW (@FairerEduNSW) June 21, 2022

Teacher statistics Australia: Teacher Pay

10. The average yearly salary for a teacher in Australia ranges from $70,000 to $95,000 (seek)
11. Expertise is not rewarded in teacher pay as it is in other professions (Grattan Institutde)
12. You are more likely to earn a high income in Australia with no degree than having a bachelor’s degree in education (SBS)
13. The average Primary School Teacher salary in Australia is $70,884 (Payscale)
14. The average High School Teacher salary in Australia is $73,241 (Payscale)


Teacher statistics Australia: Teacher Shortage

15. 40% decline in the number of people enrolling in teacher education courses for university between 2015 and 2017  (AITSL)
16. 25% of teachers report their plans to leave the profession before hitting retirement age (60) (AITSL)
17. The secondary teacher shortage will jump to above 9,000 teachers across Australian high schools, and will be higher if we accept international students (The Guardian)
18. There is expected to be a need for 8,000 primary school teachers over the next four years (The Guardian)
19. It is expected that more than 50,000 teachers will permanently resign from teaching between 2020 and 2025 (The Guardian)
20. 28% of teachers in English and Science were teaching out of their field of expertise and training (AITSL)
21. 40% of Mathematics teachers reported that the subject was out of their field of expertise and training (AITSL)
22. Due to teacher shortage in STEM subjects in 2022, 40,000 students were taught by “out-of-field” teachers. This could increase to around 70,000 students by the year 2030 (The Guardian)
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Teacher statistics Australia: Teacher Burnout & Stress

23. Classroom teachers have greater levels of stress than any other education role – cite behaviour management, special needs students and general lack of practical preparedness as stressors  (Social Psychology of Education)
24. Primary and secondary school teachers have significantly higher levels of perceived stress than those in leadership roles  (Social Psychology of Education)
25. Early career teachers are the most affected by high stress and burnout in the teaching profession citing lack of practical readiness, behaviour management issues and the demands – in class and administrative – of special needs students (Social Psychology of Education)
26. 58% of teachers feel ‘quite a bit’ or ‘a lot’ of stress in their roles (ACER)
27. 10% more teachers working in disadvantaged schools report ‘a lot’ of stress than those working in less disadvantaged schools (ACER)
28. A higher percentage of female teachers report feeling ‘a lot’ of stress in comparison to male teachers (Teacher Magazine)
29. Teachers under 30 years of age report being more stressed than their older counterparts as they feel they don’t have the practical skills to cope (Teacher Magazine)
30. Stress levels for teachers working in private schools is less than those working in the public school system (Teacher Magazine)
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Teacher statistics Australia: Interesting Teacher Statistics

31. The average age of teachers in the classroom in 2021 was 46 (AITSL)
32. 91% of parents reported having greater respect for teachers following the Covid-19 lockdown (TEO)
33. 92% of teachers spend their own money on essential school supplies for classroom use  (The Educator Online)
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