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Part 2C - Assessment of performance in current job

|

Throughout the reporting period CAPT Hastie has been employed as a- Executive Officer (X0)
\?.ritlli';llg;!l SAS Sgn (Greygl?i’:l:s Sqn), Special Air Service Regiment (SASR). As the XO within the Sqn, CAPT
Hastie was allocated a range of responsibilities for short notice domestic and overseas response options in
support of Australia’s national interests, During the reporting period he provided Qperatlona!, logistic and |I
administrative support to 3 SAS Sqn in order to achieve a range of mandated readiness requirements and
advanced operational capabilities. '

CAPT Hastie was one of a number of officers posted to SASR this year as a trial to fulfill staff officer
[poaiﬁonspﬁottonﬁmnpﬁngSASRulection. Dirring the reporting period, CAPT Hastic attempted and
successfully completed the SASR sclection course, He is cuzrently completing the SASR reinforcement cycle.
WithmbackgmmdwithinﬂpecidOpemﬁons,CAFrHasﬁedidv{eutoquic!dy adaptandlmontho;ob_
supporting a SASR Sabre Sqn. CAPT Hastis is a dedicated, professional, passionate officer and he has
performed to an excellent standard over this reporting period.

As the XO for Grey Roles Sqn, CAPT Hastie hag had to manage many operational deployments and training
activities throughout the reporting period, whilst helping the Operations Officer to manage the integral, organic
readiness of the Squadron at a very short notico to move. At times the operational management of the Sqn has
been extremely hectic working concurrently at the strategic, operational and tactical level; and it is a testament
to his ability that he has handled these additional tasks with ease. l

In March, CAPT Hastie heiped co-ordinate one of the largest Sqn level training activities thal-hm .
conducted, Mmm series was & concurrent, muiti-nationdl,
joint training serial. ihis training period involved close to 1000 personnel from 3 different nations exercising

with 3 SAS 8qn in the greater Pexth region. This activity had a number of strategic and operational outcomes ]
that can be directly atiributed to the professional conduct and co-ordination provided by CAPT Hastie. He
should be commended for his efforts over this extremely demanding period.

|In May, CAPT Hastic was instrumental in preparing the administrative and logistic requirements for a short
notice operational deployment to Afglianistan, demonstrating his ability to rapidly shift focus in order to
|generate effective and extremely well balanced solutions to complex tasks.

|CAPT Hastle has well developed oral communication skills and he at all times clearly understands the higher
~sommanders' intent. He was allocated a range of extra responsibilities across the reporting period, however,
|one of note was the capability development officer for 3 SAS Sqn, CAPT Hastie was responsible for collating
and representing the Sqn and the Regiment in a range of high end technical capabilities through the capability
|development stream. He managed these tasks with ease and provided comprehensive and timely written
|documentation to support well researched solutions.

|CAPTHa_stieisnowcurrentlyomnpleﬁngmeSASRreinfommnentcyclewhichwmmmhuefonﬁmher 16
months. He has shown potential to operate and commend SASR operators at the highest spectrum of Special
Operations, He has the potential to be a very effective and capable Troop Commander within SASR.

Over the reporting period, CAPT Hastie has managed all tasks with ease and has clearly demonstrated his
potential for greater responsibility and increased rank within the ADF.,

Overall, an excellent reporting period. -
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STAFF-IN-CONFIDENCE (Afler first eniry)

Part 2D - Suitabllity for future employment
Command [ | Highes Dufence Coflege [ N |
Sut-unk commend | | Represantations! cutes [ © |
Command and Promofion recommandstien [ B oty e
S -

[Comments ]
‘CAP.T-Hastiehuhndaveryprodmﬁvcnporﬁngpeﬁodandheupafomﬂngwdlaboveﬂwmdud

CAPT Hastie should remain within SASRonthcpinfomqnentoyclemﬂiltheendonOll at which point he
should be employed as a Troop Commander within & Sabre Sqn.

§

Part 2E - Assessor's personal detalis
Employas 1D Service Rank

Date
/B Ot toen I

Part 2F - Representation intention _
{After raading Part 2 of the repon, the assessed member s to indicate thelr intantion lo represent)

Dats
| %ﬁ:.?fm@ﬂMam. No b e ’f

Part 2G - Review of representation against Part 2 sssessment

i . Q - Representation not supported
R!'U'"'""""“""‘""'“":D R- Representation supported _ ——
|Comments

Part 2H - Part 2 reviewing officer's personal details 2
Employss 1D Service ek, intinls Ry
L.

Emmmanl category, eo;ps or s'p-nr:!aﬂlat_lm Job title B Signature Date
—r ] ————) — Ay e

Part 2| - Assessed member's declaration
e e ropos. Yoo [/ o []
‘ | have been debrisfed

I |

onPart2 of this report,  Ye8 No (]
STAFF-IN-C
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' STAFF-IN-CONFIDENCE (After first entry) F
Data 1
Part 3A - Senior assessor’s statement 002010 002 |

Commenis N

Iag‘reewiththeassem‘cmnmenumdbelieve'thatCAPTHasﬁeiSperfomingwithﬂwbestofhispem. ,

During the reporting period CAPT Hastie has successfully completed SASR selection, and if he is successful
in completing the reinforcement cycle he has the potential to be a very strong and capable Troop Commander
within SASR.

Overall, a good report well done.

' M - Not suitable "~ 0- Sultable
Pramotion recommendation |_—o___‘__ N - Licely 1o become wutable P - Highty sutabls

Part 3B - Sonlo:asn,nor's parsonal details

Part 3C - Reprasentation intention
{ARer reading Part 3 of the repori, the assazsed mamher Is to indiosée their intention (o represent)

| Lm&mwamlmmww. NO lbﬂWl'é

—_ e

Part 3D - Review of representation Iﬂllll.t-Pil_Il'l 3 assessment

§ - Repressntation not supporied
] Result of eprosantaian process D - Rapresenttion supported

Part 3E - Part 3 reviewing officer’s personal details

Employee ID Service Rank initials Femily name

I | N | I | I |

Employment cateqory, corps or specialisstion  Job title

Part 3F - Assessed member's declaration

| have read Part =
,,';'h'lf,.;;‘,: v 7 No []
| hava baen dabriefed ;

on Past S of thig repont, YO8 [ No ']

Lw L
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¥ STAFF-IN-CONFIDENCE (4fier first entry) !
Date

16 8op 2011 10:28

Part 2C - Assessment of performance in current job

CAPT Hastie has had mixed results while on the SASR Reinforcement Cycle, Since successful completion of
SAS Selection course in August 2010 he has completed the following courses and gained relevant
competencios:

SAS Weapons Course.

SAS Patrol Course,

SAS Combat and Survival Course,
Basic Parechute Course,

SF Drivers Course,

« SAS Close Quarter Fighting Course, and
* SAS Demolition and Roping Courses. |

|
lCAPTHastiewuunnblatoachievetherequimd accuracy for Close Quarters Baitle (CQB) Course and was
removed from the SASR Reinforcement cycle with a view to re-attempt CQB Cse in 2012, Notwithstanding,
CAPT Hastie has displayed a commendable mental approach and personal motivation to quickly overcome the
disappointment of being removed from CQB Cse.

|CAPT Hastie has continued training on subsequent reinforcement courses including the SASR Reinforcement
Officer Mentoring Package. This package exposed CAPT Hastie to the array of other Officer skills, knowledge
and attitudes required of qualified SASR Officers for employment as a SAS Troop Commander or Special
Operations Liaison Officer.

CAPT Hastie performed to a very good standard during this period highlighted by his understanding of
strategic Defence, and Whole of Government issues. He participated enthusiastically during mentoring package
lessons and displayed a sound understanding of Special Operations Theory and doctrine. CAPT Hastic displays
a keen thirst for knowledge and clearly demonstrates significant intellectual capacity.

CAPT Hastie has readily accepted feedback and sought to continuously self-improve during his time as an
Officer Reinforcement, He demonstrates a considered and mature view-point during many professional
development discussions held, CAPT Hastie has alsa provided sound fecdback 1o OC OSS on how to improve
aspects of Reinforcement training.

CAPT Hastie will continue training on the SASR Reinforcement cycle for the remainder of 2011, His
performance on Water Operations Insertion Course and subseq Patrol Commander’s Course in
“lovember, will determine his competitiveness for appointment as 2 Troop Commandér in
£012. He will also be required to complete CQB and Urban Operations Cse early in 2012. CAPT Hastie
clearly displays good potential service as a SAS Tp Comd, however this will be determined by his performance
on the remaining courses.
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' STAFF-IN-CONFIDENCE (4fter first entry) —
]

|18 Sep 2011 10:26
Part 2D - Sultabliity for future employment

' L - Not spplicable
Cormmand [G | Higher Defence Colege [ | M- Nt suitable
Sub-unit command [ | Representational duties | © | N Likely to bacbme sultable
c 0 - Sultable
E:mmnts ) - o

CAPT Hastie displays good potential for service as a Tp Comd within SASR. Although he has sustained a
setback in training, he has handled the temporary removal from reinforcement training with maturity and a
commendable attitude. He has actively sought to learn as much from this experience as possible which I feel
will hold him in good stead to complete his training and gain employment as a Tp Comd in 2012

|

Part 2E - Agssessor's personal detalis
|

Tm &iD

Part 2F - Representation intention
{After reeding Part 2 of the report, the assessed miember is to indicate their intenfion to represent)
Date

I Intend ke witte. . 1

u:ellrst ge"ruenmr'anrer;g: m% | N© __| [ (b sef | _‘
Part 2G - Review of representation against Part 2 ascessment

Reaut of Q - Ropresentsiion not supported

u mmmznw D R Mot
— — - Repressntation supported e

JF'irt_ZI"I = Part 2 reviewing officer's personai details
Employes ID Hs.m. Rank tnitials Family neme
S| X |

r —_— { i L | ]
Employment category, cors or spediaisation Jobthle Signature Date |
_ L
Part 21 - Assessed member's declaration

et roprs Yes [/ Mol
| armmbensenel vy () TTen
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STAFF-IN-CONFIDENCE (After first entry)

Cuaw .
Part 3A - Senior assessor's ctatement 168ep 2011 10:35

Comments

CAPT Hastie has ed strong potential for service as a SAS Tp Comd, sind further service with

[SOCOMD., HelsmtocompletennumberofoomsesmortobdngehgibleformﬂceuaSAS
qualified officer. CAPT Hastie must remain focussed on the honing his skills and knowledge to ensure success

onhlsmnniningreinformentemu‘sas.

" M-Notsultsble ~ O-Sulisdle
Prmﬁnnmdﬂm N - Likely to become sullable P -

Part 3B - Senior assessor's personal details
Employea ID i

Employmani category, corps o §

Part 3C - Representation Intention
(ARter reading Part 3 of the report, the assesssd membar is fo indicale their intention o represent}

Date
lam; mem:e';?or ama':gr: reponuot‘l/‘u or No). | N’_D T J 16 WL,
Part 3D - Rg_vlew of npmonhtign against Part 3 assessment
mmmwmmnm § - Represenistion not supported

e — _ T-Representationeupported =
Comments

e |

Part 3E - Part 3 reviewing officer's personal details

Empioyes [D Service = Rank Hials Family name )
| 1= === —
I | L | .
[Emnl-:ry_n_yﬂ calegory, corps or speciakisstion  Job titie Signature Dats |
| = | — .
L - = - | E— || . !

Part 3F - Assessed member's declaration

= I
| I d
h"’:,’;,fnm“ Ma Yoo \_/ No [ ]

| have been debrtafed
 onPart3 of ihis report. Yo, no[]
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STAFF-IN-CONFIDENCE fA,.!"rfrﬁm entry) —
j Crate

(23042012 10:20:12

Part 2C - Asssssment of performance In current job {4000 characlrs miax) e
| have had 'reauﬁrially contact with CAPT Hastie throughout this reporting period and have obhserved him in
the barracks environment and on exercise. He has besh empioyed as an SASR Troop Commander, a Special
Operations Liaison Officer (SOLO) and as a spaclalist advisor throughout the reporting period.

] .
CAPT Hastle has demonstrated a good level of professional competence throughout this rapotting period
and is starting to de'\:lolop & po-'llh?:uputaﬂon for himself as a{Troop Commander within SASR. He Is well
|ragarded for being a balanced and thoughtful Otficer who carefully forme his own views without being
|=loudad ky emotion or ‘group think'. Thess are particularly strong qualities and ensura that CAPT Hastie has
a elear sense of his moral and ethical foundations.

l
CAPT Hastie marched in to 1 SQN with an outstanding Relnforéement Cycle course requliement to complete.
Despite the subtie pressure that this placed him under, | was pleased to see that CAPT Hastie sought
immediately to establish himself within his Troop. CAPT Hastis presented as a consultative leader who
sought to buiid a strong command ‘team’ from the outset. Opsh engagemant with his Troop Sergeant and
Patrol Commander's immediately established a strong sense of trust within his Troop and ensured a positive
etart to the year.

The first tralning activity of the reporting period was 8 F
conducted in Melbourne. During this exercise a numbet of vulnerabilities were identified within the Sgn

capabllity, CAPT Hastle warked with his SNCOs to understand and articuiate these vulnerabllities and
actively participated in AARs and discussions where remediation actions were identified. CAPT Hastie also
benefited from this early opportunity to exerclse command of his Troop "on the job",

CAPT Hastl€ was later emploved as a SOLO tasked to conduct a specialist planning and advisory
assessment om. During this activity GAPT Hastle was required to establish a cooperative
and cohesive ] 'p with representatives from a numbes of agencies operating out of the Australlan

High Commission in CAPT Hastle demonstrated a good abllity 10 execute the roles and tasks

of a SOLO and to cormnun cate the outcomes of his assessménts through formas reporting to SOHQ.

Whilet doployed to the US (Guam) for the conduct of a combined Joint exerclee with I {astie
was employed as a lead planner and Troop Commander for the conduct of complex and chalienging SRO
training evojution's. During this exercise he demonstrated an uhllllr 10 comfortably command In a
Hchallonglng physical environments, with a number of supporting platforms. in adoition, CAPT Mastie also
demonsiraied a good abllity to eondurt detallad planning with US SOF partners under a compressed time
frame, During the subsequent ovolution, CAPT Hastie was employed as the RECOVFOR
Troop Commander for the execiticr of a complex SRO involving numerous and complex forward mounting,
staging, Insertion and infiltration activities; CAPT Hastle remained clear-headed ang composed throughout,

Duying all operationa), exsrcise and other training activities 1his year | have been very pleased with CAPT

Hastie's abllity to quickly forge a strong command, leadership and planning team with his SNCOs. This Is a

key strength and Is a quality CAPT Hastie should continua to'maintaln. Of note in 2012 has been CAPT

Hastie's abllity to use this team to deal with personnel and performance management issus. This shared

:t:frf'e':mp' o IT“:l“ within his Troop has enabled CAPT Hastie 1o provide sound recommendations to SHQ
when required.

CAPT Hastie has continued to present as an afiable, enthusiastic, balanced, competent and respected officer
‘Within 1 S8AS SQN, He is a professional GSO who provides a positive role model 1o all ranks within SASR.
Eﬁ:‘: Hastle has been a pleasure 10 command and | would s¢ek to have him under my command agaln In the

5
1
I

|
|

| —

o |
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STAFF-IN-CONFIDENCE (Jﬂerﬁmeuhy) _
, | ot |

230ct2012  10:20:40
Part 2D - Suitability for future employmant

_————— =

\ el A = Not applicabls
Command E Higher Dsfanca Caliege E! Aot
| Sub-unit command @ Regresentational duties E]s C - Likely to become sultabis
Command and romation recommendation i D - Sultable

s"lllff Cowrse P nre E - Highly suitabls
Commenis (7450 charsctors méx) T
CAPT Hastle wiil remain posted to SASR as a Troop Commander in 2013.
CAPT Hastis has benefited from a numbar of exercise and operational experiances In the past reporting

pariod that have ensured he has a strong command and leadership foundation. CAPT Hastle will now benefit |
from a sustained period of exposure to operational command of an SASR Troop.
| assess that CAPT Hastle Is suitable for promotion, pending completion of required courses. He has
demonstrated sound aptilude as a GSO within SASR and is likély to develop good potentlal for ssrvice as a |
Isul:-nnlt appointment in SASR in the future.

|

Part 2E - Asssssor's parsonal detalls l
Empl

_ 'I_Emprnvrrrr:nl calegory, corps of speciafisation Job fille

k|

Part 2F - Representation intention i
rmmmmzormm the asswszed member is to indicate their intention ta rpresent)
I o S i B = ]
Dats |
1intend 1o meke written representation . |
| against the assessor's report (Yes or No), Na . |3 ).@0 o "l |

Part 2G - Review of reprasentation against Part 2 mmmlnl'

Q- Representation not supported
Result of repressntation procass CJ R- Represshistion supportad
Comiments (7450 charsciers max] == e

- { ~—‘(J

Part 2H - Part 2 reviewing officer's personal details ,l
| Employoe 1D Service Rank | lets _ Famity name _
|

T 1

]
Emoloymant cateqcry, carps of apecialisalion Job thie _ _
| | I |

Part 21 . Assessed member's declaration ,

[ ihaversadPat2 . ﬂl:]

| of this report,  YoS || Date
I have been debriefed e 2 |
Lon_l’!rlz_of':hilunoﬂ. Yes ]  No _ lI [?_"E.E' tor2 ||

STAFF-IN-CO

AD 848 - Page 7 of 8



A _S—— . e —

|
Part 3A - Senlor essessor's statement 230012012 10:20:18
[Comments (7450 cheracters max) |
| have had occasional contact with GAPT Hastie throughout this reporting period and have obsefved him in
the barracks environment and on complex exsrcises in Australia and the US (Guam). CAPT Hastls is a
motivated, considered and enthusiastic officer who has demonstrated good promise as a Troop
Commander. He has continued to develop as a confident and afticulate communicator, who has been a
consistent and positive ambassador for SASR, CAPT Hastie will be suitable for promotion upon completion
of the requlsite key career courses. He Is highly likely to be considered suitable for sub-unit command within
SASR after recsiving further professiona) development within SOHQ, wider Army andfor coalltion SOF,

STAFF-IN-CONFIDENCE (ALerﬁrJr entry) _
, Dle |

[}
{
_!_

. —
—— —_— - ——

; B- Notsultable " D- Sultable
Promofion recommendation @_ g-_gj;erymm_pmnunnul E - Highly suftabla |
Part 38 - Senior sssessor’s poruonal detalls j

Sarvice Rank Inltind

[ Emplovee ID

ofy. corps er specialisation Job fitle

I

Part 3G - Representation intention
(Afer reading Part 3 of the report, the asseased member s lo indicale their FATBITon fo represen)
Date B

I Intend lo make writien represantats , |

agains! the senior mssessors repnn_':"m orvg.| '_\’o i |_[3 m%!'l_l
F‘m 3D - Rovisw of representation against Part 3 assessment I - -

5 - Represantslion not supporied - EmSeeme S

Fostotroprmsetsbon pocess | ] 1 paprgartton sbponed
Comments (1450 charzolers max) - SRS i o

|

Part 3E - Part 3 reviewing | officer's personal detalls

| lwum 2 1D Service  Renk Initils Famiy name
i ‘| '

L I | S e f o |

|

| Employment cate_r,urr.'comi or speclalisation Jﬂﬂu

|| | | D
L -

Part 3F - Assessed member's declaration

. |
. et e report, Y[ No[] Date
wEan St va[] o [ Pe20iz

| |
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OFFICIAL: Sensitive (After first entry) [Erwveel’

| rate my performance uz (At womn rank

| have identified the foliowir areas for self Improvement

back-briefing at the tactical level and my fusion of troop capabliities with our supporting assets. | can
.'% better sun?ort my higher command by making -ﬂr:npnhg decisions at the troop level.

Part 2 - Assessed officer self appraisal (Not visible fo PAC)

1 have demonsireted innovation in ihe following ereas -
’Eﬂn managed and implemented ISAF & Australian national direction on mentoring and partnering af the

op level IAW with my OC's direction.

Iy main achievements in the recorling peiod sre ) _
Leading and managing my troop during a significant shift in strategic direction that has caused internal
’;ﬂon and significant challenges toma:ghlwing our directed misslon & tasks. |

Slanalure (Doudip clich Lo gisilail &

Part 3A - Assessing officer detalls
| Employee ID Rank Family nams

Part 3B - Assessing officer report -

'ARN compliancy _ Asaidale Pml Weapons Madical . l ,

| [Ready | o7 Apr2013 | [current | Icurrent |lcurent | [cument I‘
Dafence eihos ) ~ Has & repulation for Intagrily; dsmonstrates values and principlss consistent with

| |Meets expectations | m::::m ethos; demonsirstes the courage 16 act; ik fa¥r, firm and friendiy; Iz |
| |

. B . pe— . ]

Leadership Demonsirates commend presence, positively influences peers, promoles
I Above worn rank | profexsionsi developmen of subordinates: leads by sxample; Is sccountable for

— ! words and actions.

' ‘(EI standing leadership and professional actions under pressure in combai operaions, |
Leads by example and makes appropriate and timely decisions in complex and dynamic environment. |

Jolg compaience

I Above wom rgn£ .D:em‘:'ﬂr.lha olh:lll:l pﬁlon;::-.; & {sam plsysr, seeks 1o loam from others,

Extremely productive and effective - actively seeks feedback and harnesses lessons identified, :
Demonstrated excalient tactical acumen and achieved extremely high operational resuits. | |

| Siralegic perspeciive Grasps the Big Picture; caniributes to Ihe achievement of sirslegic gools (gven
- consirginis of posiing); demonsirates good sftuational awarsness of army's

Above wommnk | priortiles; able o look beyond immediate job.

Relevant and insightful contribution to Strategic Op Design Review.

Shows meaningful understanding of strategic implications regarding tactical actions.

| & - — — —

OFFICIAL: Sensitive (After first entry) AE 859 - Page 2ot



OFFICIAL: Sensitive (After first entry) Empivee D |

Part 38 -Ann_uing officer report (Continved) i

' Interpersonal style _
o | Demonsiraies a positive and supportive altiude 1o superiors, subordinstes and
‘ Highly effective pnrl;-con_lkhufo inisractions with others. |

‘Intamction with peers, subordinates and superiors is highly reganded.

|F._.mw? - - - _‘
IHI-ghfy effective | Bullds cohasion; develops and promotes resillence; ancourages work-ie batance. ‘
Positive influence on his subordinates and created a healihy support network,

Mnl;lalns work Ife balance, _domonmalas commllm_onl fo fhu ;mlullon; willing

Work efhic
[ to acl ai some expenge fo themselves; demonsirtes the courage of thelr
\At worn rank convictions.
r — = —_— .
|
! — =
Judgemen

| atic, applie | sisient, Is sol- : d
_Al_ worn rank | spmx;;d:m.s common senae, {8 consisle soN-awere; understands |

Decision making process is extremely effective and understands the implications of such decisions. | |
Approaches problsms with an appropriate and logical mathodology. |
[

| Intellect
r — = — | Demonsiraies rational, creative and intuitive thinking; demonatrales insight and ‘
| \Above worn rank Quickness of comprehansion; able o develop workable and effective solutions,

ls constantly reviewing operational and tactical actions to provide greater sffect on the battiespace. | |
|

Tactical acumen is impressive and has planned a number of Squadron sized operations.

Adapiabilll
Adap!ebility — | Innovailve, copes with changs, progressive in thought; has a can-do sttiuds and |
Above worn rank | istorware fooking. |

| Tactical ability and willingness fo develop creative and innovative operational plans has been superior.

Resource maga_gmon:g acc&mtahlhry Effectively utiises assigned resources to ar.hlm_re dulrod- ohjuﬂv_u (meterisl,
| |Above womn rank ) ' m.'m mlnchl): is accountable and accepts responsibiity for |

Manages a complex number of assets (personnel, ISR, RW) to an excelient standard, |
' Accountability for actions and management of assets is highly commendable. |

I —_— — —
| Oral and wrillen communication |

| Effeclive oral end writlen communication skills, communicates persuasively: Is
\At warn rank succinc! and uses approprisle fone and siyle. '
— - -
| |
|
|  havs Identified the follawing sirengths

Leadership is highly regarded - weli above any of his peers. | .
Logical and creative problem solving techniques.
| |ls comfortable managing difficult and challenging problems from Internal frictions to operational design to
achieving operational effect against the enemy, | ‘

OFFICIAL: Sensitive (Afer first entry) AE 809 - Page 3 of 8



OFFICIAL: Sensitive (After first enry) ‘Emnmelo

Part 3B - Assessing officer report (Continued)

| have identified the following opp ortunities for developmeni /improvement
Increased involvement in subordinate management, including reporiing and career progression.
Greater involvement In the APU development. |

Briefly highight aspects of perforuance thet differertiates this officer from thelr peers

Leadership while on combat operations has been exsmplary.
Professionalism and probiem solving technl#: is well abave tfiat of his peers.
Decislon making and management of a SAS

op on operations Is well above that of his peers. |

|

Past 4A - Assessad officer's declaration - interim repon

' 1 have rend and bean debriefed on my intarim report

Signalure (Double ciek bo diodaily 2o

Part 4B -A_ssfssirm officer review

| a8 Senior Technical Officer review required?

i_’ﬂ 5 - $enlor technical / speciallst tﬁu comlheni (#‘ngu}ed)_ -
| Employea ID Service Rank Family name Givan nama(s)

l L | s

Dafence emall address Cops Position l-ﬂpptililﬂ,ll‘ll ]

I =3
PmeTdmIapﬂmtm X :
[" = | Demonstrated inkistive In pursuing oppariunties for profsasiona) / speclaliat
= | knowledge / skills development.

Pleass previde comment on the sssessed office’s: |
1. Quality of tachnical writing.

2, Qualtty of technical advice to CoC,

3. The breadth of thelr career to dele and & recommendation regarding their fulure employment, = - ‘

L : £

Promotion recommendstion | ' 3 I
| Slgnalure [Doviks otick o digite /! <11n)

OFFICIAL: Sensitive (After first entry) AE 350 - Poge d of 8



OFFICIAL: Sensitive (4fter first entry) [Employee I

|.E1Ehﬂ

Part 6 - Assessing officer annus! report -
e = 7
| rsis ANDREW HASTIE | A ]ewter[s ] [cAPT _|nmy Command,

Performance rating Fight to get ]

An outstanding officer that has effectively commanded a compiex and vast number of personnel and
|;Inm combat operations under high threat and difficult conditions. | would certainly fight to retaln

(him

Promotion recommendation |8tron_gly recommendsd |
Instructional posting |Highly sultable |

Representalionsl duties Highly suitable —’

Command and Siaff College ‘Suitable |

Capabiiky and technology menagsmani program |!qu f

Sponsorsd Testiary studies [Nll supported B
Higher Deferice Cofiege [Not appiicable ]

Slgnalure (Doubée olick (0 titelly san)

I

Part 7A - Aeseesed officer’s declaration - annual report

| have resd and been debriefed on my annusl repoit

| intend lo maks representation agelnst the assessor's — —

(Ao reacing Pert 8 of the repar, The peacesed ofioer o 1 Pty INo |

thair ilention to represent) o —

Representslion mase By exeosand cifions

Part 7B - Reviswing officer detafis (# requivg _ - =
Emploves |B. Gaviep Pstnic Famly name Glven nane(s)

L I | i

Dutanpe omall aduress Corps FF_nu!Ilah!Ipﬁﬁntm_!mfﬁﬁ

i Il
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Part 7C - Reviewing officer répresentation resuits (¥ required)

Result of repressniation process |
Reprezeniation comments

Slgnalure (Souble-cliok fo digiially sk

|t —

Part 7D - Assessed officers acknowledgement (i toquired)

I heve read and ecinowtedge the Reviewing Officers report _| ‘
Signeture (Coatie olick o digiaily 11!

= Tl |

Part 8 - Senior assessing officer report
Employee ID Service Rani

lDlhn:: mail atidrass

s i % appraisal of this officer.
Comments {Mandalery if SAD a0 e wilh AQ% &ppraisal, hherwise nol required)) |

| ICAPT Hastie’s performence this reporting period has been outstanding. His leadership durlr:F a
significant number of challenging circumstances has been extremaly impressive. CAPT Hastie |
commanded a vast number of assets and cremnnel. often under significant time constraints and In high

| ‘threat situations. His tactical acumen and decisive action under pressure was exceptional and

|

consistently defeated key INS commanders, CAPT Hastie also vided a valued contribution to the ‘

development of the Afghan Partner Unit. His example and motivation significantly contributed to thelr
development and has greatly assisted their intended transition to independent operations. | would assess

‘ ‘GAPT Hastie’s performance well above his peers and certainly demonstrates the appropriate qualities to
be a Sub-Unit Commander within SASR. | support his desire to fill an appointment in the LS. , an i
impressive reporting period and a significant contribution to the operational sucocess of ﬂ |
|

| |

|

Potantial for Command - Unit !leii‘g to bec?m_e ﬂﬂbl_e

| Potential for Commend - Sub unit ~|Highly sultable

‘ Petentlal for Command - Formation |Iil:ely to become sultable |

Prometion recommendetion .Emgncomﬂo;ied ‘
‘ Potentialfor promotion-2up  |Not applicable | |

Slgnalure (Cioutin clies 1o diglail go
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Part 2 - Assessed officer self appraisal (Nof visidk fo FAC)

Inumypoﬂormanuu[mwomrlﬁﬁ _ |

) have Ideniified the following areas for self improvement B _ _
-'-_:.:ull r:: work on ﬂ:&nﬂrﬂ&aﬂm fo batter support my com:'n.:l “ﬂilnotlm s .h Troop Commender. — |
- Look for opporty dgvelop ance Squadron capabifity tontinue to make us & relovant forcs for

the Austraiisn government Into the fiture.

| heve demansirated Innovallon In the follow -

My mein achisvements In the reporfing period are

- Representing SASR at the final RMC-D 1st Class field exercise er 2013. i
» Represontinig SOCOMD In a review umm in Oct 2013,
- Successfully completing the snsn_uo © conaucted Nov - Jun 2014,

Signature ;o= olick lg o« itally &)

Part 3A - Assessing officer detalls ) - B
‘ Employee ID Service Rank Family nome
. Y =
G eEr SRR
Defence emall address Cerps _ Posttion / appointment tille

Part 38 -Asseasing officer report - - B _ -
| AIRN compliancy _ As at dale Piysleal _ Wespons Medica! Dental .
[Ready |s0apr2ots  |lcument  [cument  |[cument ] |current |
Defence sthos Hes a reputation for inlegrity; demonsirates values and principles consistan! wiih
S the Defence ethos; demonsirates the courage lo act; Is falr, firm snd frierdly; is
!E_x_cnds expectations | Inclusive,

CAPT Hastie is a well respected member of SASR who consistently demonstrates an unwavering |
| ‘adherence to the Army values. CAPT Hastle has a partic ularfy strong moral compases and strong ethics.

Le_-dmhlg Demonsirates tommand prezence, poclllvolly influences psers, promotes

‘ professional development of subardinates; leads ty example; Is accountable for
Abovewommeks | wordsendactiors., T
CAPT Hastle has demonsirated exceptiona) leadership as the troop commander of the most senior troop |
within SASR. He also represented the unkt and SOCOMD at a Global SOF symposium on leadership
chalred b!Pm!en;or Preston Cline from the mrtpn_Sehool of Leadership.

._l_ob cmﬂ‘.‘.n“ cliive ance, iz 8 '.Im pm saoks to l.."l from others
D.I'Iﬂ"l"‘.’ offe p‘“h“‘l ] ] ]
lA bIW! wom ﬂl‘lk | m.ﬂ' IIONM ond pnllllvl feadback.

ICAPT Hastie has spent the majority of the reportin g period geining qualifications totalling 20 weoks of
additionally training. He is noz fully qualified within the SQ&-;Imn :llld he is proving to bs an outstanding | |

roop commandor.
| Strategic perspaciive Grasps the Big Piciure; contributes 10 the achisvemsnt of sirategic goals (given
X o o constrainis of posting); demonsirstes good situational awsreness of amys ‘

Above won rank | priorkties; able to ook beyond immedials job.

|cAPTFiastl'e has participated in combined, joint, inferagency exercises including one in NZ and Australia.
He understands the environment confronting SASR, SOCOMD and the ADF with a very well developed |
\appreciation of interagency capabillty and challenges.
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Part 3B - Aesassing officer report (Continved)
ilepersonal siyle_ ~ | Dsmanstreies # posilive and supporiive altiiude o supsriorz, subordinates and
Highlyeffective | paers: considerate Inferactions with others. |

|chPT Hastis Is a relaxed and very even tempered officer. His manner is highly effective and appropriste in | |
an environment whers he is surrounded by experienced subordinates,

|_I-Ii_ghh_,r sifective Bulids coheslon; develips and promotes resllisnce; encouragss woik-Iife balance, |

CAPT Hestie has fostered ahamoniaus troop environment and the troop is peiforming very weill. |

Work ethic ___ Mainiains work ifs balance, demonsirsles commiiment fo the orgenisation; wiling |
Above worn rank - - l;:;lﬂl: ;:l.llo exponse to themgelves; demonstraies the courage of their

CAPT Hastie has been proactive In seeking additional responsibility and he I pursuing extra-curricular | |
‘proflssional development opportunities, He Is a dedicated professional with a clear focus on attaining ‘ |
(goals In an efficient and appropriate manner.

Judgement
~Uce —— — Is pragmatic, applies commen senss, is consisient, Iz sel-aware; understands
[At worn rank offects of decisions. |

CAPT Hastle has demonstrated very goodﬁl;.lilyemem and common sense. He will develop his expertise in |
|this niche capability over the next 18 months.

I ]
L — | Demonstretes rational, creative and intultive thinking; demonstraies insight and
| \Above worn rank | quickneze of comprehension; able 1o develop workat:s and effaciive solulions,

'CAPT Hastle has a strong academic reputafion at UNSW and his application for a scholarship to study at |
OXFORD is pending confirmation In Ogtober 14. He is very articulste and has the abllify to analyse and |
| |dissect complex probleme. This was most evident during the Squadron full mission profile,
|
Adeglobity | Innovative, copas with change, progressiva In thought; has a can-do alifude and
Above worn rank | i forward Ioeking.

| (CAFT Hastie has demonstrated great versatility through rapid transition from a wide variety of tasks. He |
has|ft?m'=:::.d numerous demanding courses, a demanding Squadron exercise, intsragency liaison and ‘
| (conlition liaison,

Resourcs manasement lnd_lgcoumlblllly Effectively utllises assigned resources to achisve desired Mmmﬂﬂ_
[ At womn rank personnel, safty and financial); is accountable and accepls responsibifty for
{ EXC el — ———| resources given o them.

|(inPT Hastle has demonstrated sound judgement when handiing commonwealth funds on operations and |

in training. He Is managing a complex sub account as & troop commander and is responsible for
[recommending procurement proposals.

| Oral and wrilien communication
i - - Effective oral and writlen communication skilis, communicetes persunsively; ls |
Above worn rank | succinct end uses sppropriste tone and styls,

(CAPT Hastie's written work is sxceptional. He was also required to brief the Chief of Army while running
|the operations desk during the major Squadron Exerclse.

| have [dentifted the folowing strengihs
| |CAFT Hastie possesses a sharp intellec! and conducts a wide range of reading in his own fime. He is a

strong leader and a good communicator, While completing 20 weeks of speclalist training it was evident
that he rapidly assimilates new information and more importantly, when analysing complex problems he is |
able to rapidly dissects the iesues and distil important information. His most Impressive trait is the way in |
‘which he articulates this analysis concisely and succinctly, These skills will serve him increasingly well as
he progresses In rank. |

|
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Part 35 - Assessing officer report (Continued)

| have Identifiad the foliowing opporiunities for development 7 improvement
CAPT Hastie is performing exceptionally well in the CLIVi stream, He would benefit from expanding his

knowledge hase, particularly in regard to the capabilily management pathway. This will further enhance |
his abllity to contribute to SASR and SOCOMD development of key enablers, ‘

l

Brisfly highiight aspecls of performance that differentisies this cfficer from thelr peers

CAPT Hastle has spent the majority of the reporting period immersed in an environment characterised by |
coalition and interngency interaction on operations and In training. He has undergone 20 weeks of
speclalist training within a unique capability and he has performed very well. This unigue exposure and
experience has resulted in the development of a refined strategic appreciation and a more mature ‘

understanding of where SOCOMD fits Into the whole of government architecture. This is a distinct
differentiator between him and his peers.

Blonalure Mowuhls elick 1o izl sign)

Part 4R - Assessed officer's declaration - interim repor

| | have read and been debriefed on my interim repori E ‘

Slgnalure (Doubie cick 1o diodall s

Part 48 -Assessing oificer review

Is m Senior Technical Officer review required? |

Fagt_ 5 = Senijor technical / spoclall_sl_nlﬂcor gm?nem (!f;quhd) B - o o

Employee D Swvice Renk  Famllyname _ Given name(s) ‘
[ I I [ |

Defence smel! sddcets _ Corps PosRion / eppoinimani thie ‘

B [ |
rfsesiinel develop onk | Demonstrated inklative In pursuing opportunities for profestionat/ |
. es alist
= = | kmowiedge / skilts devilopment. 15 g =

r _ ]

Please provide comment on the assessed officer's:
1. Quelity of technical writing. .
2. Quellty of {echnical agvice to CoC. '
3. The breadih of thelr carser io date and a recommendation regarding their future empicyimenl,

Pmnul;n recommendation L r

Stgninlure (Dauie slieg 1o Qe gin)

B o
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Part 6 = Asaessing officer annual report o )
| Irste ANDREW WILLIAM HABTIE | [_4]outers ] [cAPT ~|inmy Commana, |

Performance raling Eght to get

4 SAS Sqn has four SAS qualified RAINF Captains and one RASIGs Captain. Three of the five are Troop |
Commanders. | rate CAPT Hastle as 2nd of the troop commanders and 4 overall. | consider CAPT Hastie to
(be amongst the best of the Captains in SASR and he is considered an sxcellent candidate for SUC,

Promotion recommendation [;trungly recommended o
Instructionel posting Highly suitable

Representational dutes i-lighlg_suitable ]

Command and Staff College Highly suitable ]

Capabiltty and lechnology management progrem |ngth sultable

Sponsored Tertary studies Applying for a scholarship at OXFORD in the UK _
Higher Defence Colisgs [Likely to become sultable

Signalure (Doubie 2ick o o == |

Part 7A - Assessed officer’s declaration - annual report

| have read and been debrisfsd on my annual report E |
| Intend 1o make reprazeniation againsi the sssessors report

(After reading Parl B of the ropori, the essessed officer s fo indicele

their Infeniion 1o repressni) |
Representation mads -y nzgessed officer -

[

Slignature {Eatie ek io aored: sam)

Part 7B - Reviewing officer details (¥ required)

Employes ID s_owlco Rank Tmﬂlly name = M;me(a;_ '
L | i 1 | . I‘
Dafence emeai eddress Corps Postlion / appoiniment tile

[ S e =
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Part 7C - Reviewing officer representation resuits (¥ recuiirec))

Rasul of ropressniation procass | _ i
‘Repregentalion comments

Signature (Double click fo oo san)l x

Part 7D - Assessed officers acknowledgement (if equiec)
Imuodandlcmmdgoh-mmngmmupﬂll '
Slanature (Doube click to eligha/\ sian)

e

r | |

Part & - Senior assessing officer report
Employes 1D

Pasition / appolniment lille

|Agree | withihe AC's appralsal of this oficer,

Comments (Msndaiory if SAO disegress with AC's sporsieal, olhenwise nol ri;uined) . -

I had direct oversight of CAPT Hastle, particularly during the Squadron exercise conducizd in Adelaide
where he briefed the Chief of Army. He also represented SOCOMD very effectively at a Global SOF
symposium where Professor Preston Cline from Wharton School of ieadership presented. He has thrived
upon the challenges presented by the combined, joint, interagency environment he has experienced this

reporting period.

CAPT Hastle has a strong moral compass and he Is an excellent ambassador for SASR, BOCOMD and the
Ammy. He is a strong intellect and | support his aspiration to undertake study at Oxford Universily in the
UK, pending the success of his application for scholarship.

CAPT Hastie is expected to compete very strongly for sub-unit command within SASR and due to his

focus on professional developmentand training of subordinates, he would be well sulted to training
related appointments as weill. He Is performing within the top few captalns across SASR.

[ —— — — e

Polentialfor Command- Sub unit |Highly suitable

Polential for Command - Unit |8ultablo |

Potentia! for Command - Formation Likely to become suitable

Promotlon recommendation -_strongly' recommended

Potentialfor promotion-2up | Sultable

Signalure [Touli
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