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The user can  change their name or their gender  
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2/ D&I Plan 2019-22 - ABC Diversity and Inclusion Plan 2019–22 

LGBTQIA+ Strategy defined in our ABC D&I Plan and forms one of the 5 big ticket diversity groups that the ABC is focused on.  

Targets in the form of goals and objectives are clearly outlined within the Diversity and Inclusion plan and is again highlighted in the Action Plan with 

extracts below demonstrating this. In addition to these targets the ABC has incorporated within our Equal Employment Opportunity (EEO) forms the 

option for employees to advise of their LGBTQIA+ and Gender Diversity identity. The EEO forms were released in 2019 and a drive for workforce 

completion again in 2021 however we have observed that it has been difficult to improve the workforce completion rates. As they currently sit around 

which maybe as a result of the number of employees working remotely.  

Again in May 2021 we did an ABC wide promotion and continued to have all new starters complete the form.  

We have reached and reporting is under-way to be produce the first quarter of the 2022 year. This will lead to the exploration and 

setting of workforce representation targets for LGBTQIA+ employees depending on the number of representations that is identified.  

Evidenced in screens shots of public strategy documents below:  

 

Extracts detailing the strategic focus of the LGBTQI+ (note we have updated the language since the launch of this plan in 2019) from ABC Diversity and 

Inclusion Plan 2019–22 provided below with page numbers referenced.  (Appendix 5 - D&I Plan)  

The ABC D&I Plan  

 
Extract page 3  
Managing Director statement of commitment to D&I – this is available to review in the Appendix 5 page 3.  
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Extract page 13 
The ABC has selected only 5 diversity areas which our strategic plan focuses on, one of which is LGBTQIA+ (Note variation to acronym due to change in our language)  

 
 

Each group forms a focus for the ABC and will be subject to delivering as part of our ‘big ticket’ initiatives for 2019-22.  
Given we are into the second year of the plan already we have begun delivering against these items.  
All with a focus on LGBTQIA+ Community which includes;  

the mentoring program,  

Recruiting for diversity,  

building the sponsored employee networks,  
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making the workplace more accessible,  

training investment,  

on-air tracking of LGBTQIA+ community representation.  

(note above list extract from the D&I Plan 2019-22)  

It has been so encouraging to see the change in workforce attitudes and experiences with more LGBTQIA+ on-air talent feeling safe to be their whole selves and share this 

with audiences.  
 

  
 
A key strategic call out over and above the 14 'big ticket’ initiatives outlined above is also the AWEI which highlights the ABC commitment to ensure that 
we are adopting LGBITQ+ leading inclusion practices. 2021 saw the launch of a database used across the ABC for all content makers and talent 
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scout to identify diverse talent. Different teams have engaged individuals to come onboard and build this database through identify subject matter 
experts in different fields and inputting their data into the database. It is very much an index that the business really invests in to ensure the ABC is telling 
more diverse stories for our audiences and being more inclusive in the workplace for LGBTQIA+ employees.  
D&I Plan - Extract 29 
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Extract page 18 – outlining an ABC case study of the support provided to the ABC Pride network - note the red dotted line surrounding the orange text 

box.  
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3/ ABC 5 Year Plan https://about.abc.net.au/press-releases/abc-five-year-plan-2020-2025/ 

Relevant extracts collated below – success of this can be demonstrated in the Commissioning Guidelines that were launched earlier in 2021 which drive 

an increase awareness and involvement of LGBTQIA+ talent, the launch of ABC ZenDesk internal database to capture diverse talent including LGBTQIA+ 

talent and crew.  
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 5/ 

 And link to Why do we need ABC Pride – featured in the first paragraph of the About ABC Pride page;  
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Evidence Two: 

Demonstrated Intranet tab of the Journalists / Content Makers providing links to helpful Editorial polices and other resources to improve their reporting 

and engagement with the LGBTQIA+ Stories.  
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Evidence 3:  

The ABC Pride monthly meeting for a formal network meeting to address strategic project plans and advance initiatives.  
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Secondly the ABC also has established a further group called - Diversity & Inclusion Standing Committee (DISC - purpose provided below) which includes 
participation of ABC who ensures the LGBITQ+ strategic priorities continue to be delivered by advocating for the support from 
the Divisional Diversity Leads across the organisation.  involvement also ensure that the network provides active consultation and support to 
other DISC members for guidance and advice on matters associated with LGBTQIA+ Community.  

Each DISC is connected with a Division who has a Diversity Action Plan and this in-turn drives their D&I deliverables. These Diversity Leads are part of the 
DISC who are accountable for driving towards a more inclusive ABC.  

Below is the DISC Purpose and objectives outlined this continues from 2021 through 2022. However at the end of 2022 a new plan will be put in place so 

this purpose statement is expected to evolve but the key representation of diverse leads will continue;  

 

And Example of a DISC  which demonstrates consultation with the ABC Pride network group and  attendance.  
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The ABC is required to complete a public facing Diversity and Inclusion report annually, the report caters for the period of 12 months from Sept 1st through to August 31. 
The report is now available online https://www.abc.net.au/corp/diversity-and-inclusion/ (Appendix 15 ABC D&I Annual Report) however here are some key extracts that 
demonstrate the extensive reporting of our LGBITQ+ inclusion efforts.  

Please see extracts taken from different parts of the document ranging over 76 pages.  

Please note this document is being tabled with parliament next week after which time it will be made public on the ABC website.  
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Evidence 2 Extract from the ABC Careers site - https://www.abc.net.au/careers/ 
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Evidence 2 

See extract from ABC Diversity and Inclusion Plan 2019–22 page 22 (Appendix 5)  

Demonstrating the commitment to progressing in the AWEI as it outlines all key aspects of what the ABC needs to do to progress LGBITQ+ Inclusion in 
the workplace with leading practices.  

And the D&I plans outlining the launch of the ABC Pride strategy in June 2019. 
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Appendix 9, 10, 11, 12 and 6 -  
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Evidence 2/  
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Our network leads have objectives that are assessed annually within performance discussions, relating specifically to performance within that role (as opposed to 
generic cultural, diversity or value statements). 
 
Please provide evidence of specific KPI’s in relation to a network lead role being incorporated within formal performance/assessment discussions. 
 

Evidence One;  

Additional Evidence Two;  

Team goals/ objectives for ensuring that diverse talent including the explicit reference to LGBTIQ+ Community. This tool is used across the ABC for radio, 

screen and commissioning content to ensure that the ABC does represent all Australians.  
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Evidence 4/ Raising awareness of Out women in Sport – International Day Lesbian Day. Panel discussion hosted by ABC   
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Evidence 5/ We know that the ABC has a high level of representation of LGBTQ Women – this is visible in all aspects which include the ABC Pride Committee with of 
lead roles conducted by  our ABC  provide a balanced representation of all genders with ‘diverse’ LGBTQ Women strongly represented as some 
examples are shown above. Calling out the diverse element here as we have ensure strong intersectionality within these stories of age, disability, carers, CALD, sexuality 
and binary. The AWEI Survey completed in 2021 demonstrated that respondents did see similar women or the same identity active in the employee network group. This 
is confirmation that the work we doing is working and reaching our employees.  
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As Intersex Allies: 
a) The network has completed one of the following within the assessed calendar year:  

• communicated what the organisation has been or is currently doing to be more inclusive of Intersex people while acknowledging that Intersex status is 
about variations of sex characteristics, not gender identity or sexual orientation 

• held organisation-wide educational events where Intersex people have spoken 

• distributed current and accurate information on Intersex inclusion or awareness raising across the organisation 

• shared articles, books, movies, documentaries, presentations about Intersex from intersex perspectives  

• sought and gained permission from intersex organisations such as IHRA to share relevant content on social media or LGBTQ network / diversity page 

• developed a network initiative or working group with Intersex representation to help determine how the organisation or network can be more 
inclusive of Intersex people (over and above including Intersex awareness within LGBTQ inclusivity training). 

b) Our organisation has signed up to The Darlington Statement 
Please provide:  

a) evidence for one of the selected actions above 
b) evidence of your organisation signing up to The Darlington Statement 

 
If you have undertaken above-and-beyond work for more than one action in part a) mentioned above, please include evidence of work in the ADDITIONAL WORK section 
at the end of this submission. 

Evidence a/ Held organisation-wide educational events where Intersex people have spoken. ABC actively promoted Intersex Awareness Day and provided education 
information for all employees and held a zoom event with  who discuss a number of areas including inclusive language and how to be an ally. 

Evidence b/ Included in the newsletter with links to the further information found on the ABC Pride page. Provided below. 
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B/ Helpful tools and resources inclusive of Intersex information and guides 
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Extract from information about how to be an effective ally;  
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Other training available online included the LGBTQIA+ Ally training with a focus on transgender that was a record session that Pride in Diversity facilitated 

for the ABC and is available for employees to complete at a time convenient for them.  

Secondly we launched Employee Essential training that provides all employees with awareness of the differing policies that are available to ABC 

employees including Affirmation Leave. This summary just provides a high-level description but demonstrates the focus on ensure that all employees 

understand their employee benefits available including the Affirmation Leave and explicitly covers this in this course.  
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Event two: DCA explored intersectionality of Gender and Indigenous which included diverse sexualities and diverse genders. The panel included queer 
women expressing their experiences of how this intersectionality impacted their ability to navigate the workplace.  
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b) Example of b) advocated for LGBTQ inclusion at an executive level internally amongst peers  

Internal advocacy – I have provided two example here as I think they are both quite differing and share insight into the extent of advocacy.  

As a symbol of support and advocacy took up the role of Executive Sponsor for the LGBTQIA+ employee network group – ABC 
Pride. 

2020 saw the departure of the existing Executive Sponsor and  stepped in and took on the role of Acting Executive Sponsor for the ABC 
Pride network and some months later affirmed his role as the Executive Sponsor. This was a very clear message to both internal peers the commitment 
and focus that extends to the inclusion of the LGBTQIA+ Community. regularly defends and holds the line on our workplace and content 
focus initiatives adopted to increase the representation of LGBTQIA+ Stories in our content.  

The ABC receives a volume of complaints that and request for information under the Freedom of Information Act– all of which requires a significant 
amount of time to respond to. On top of this  is required to attend Senate Estimate hearings which often table questions of concern about the ABC 
inclusion practices of the LGBTQIA+ Community. These extend to the amount of money spent, hours invested and policies such as the gender affirmation 
paid leave  publicly talks to these questions and continues advocate for the community in a bold and unapologetic way.  

Below is an internal announcement of  appointment to the Exec Sponsor role.  
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b)Example of b) advocated for LGBTQ inclusion at an executive level internally amongst peers  

Evidence of  advocating for the LGBTQIA+ Community at the board level with a written recommendation letter from  
  Specific evidence is underlined.  

Extract from  letter of recommendation 
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Option c)  

Our  has externally advocated for LGBTQIA+, in particular the transgender community in the Senate Estimates that 
were held in November last year.  
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AWEI 2021 SUBMISSION DATES 
 

We can accept AWEI submissions between Monday 4th January – 5pm Friday 12th March 2021 (or midnight Saturday 13th March 2021 for large file transfer URL). 

• No later than 5pm, Friday 12th March 2021 for hand-delivered, couriered or mailed submissions (hard copies, USB, etc). 

• Deadline for large file transfer program URL (including but not limited to Dropbox, Google Docs, Parcel Post, SharePoint or any other internally approved large file 
transfer system) midnight Saturday 13th March 2021  
 

• Important: File attachments within emails will not be accepted. Pride in Diversity will take no responsibility for attachments sent via email. 

• All file transfers and access to various systems must be sent to ; with a copy to   
 
IMPORTANT INFORMATION FOR SUBMITTERS 

Please ensure that you have signed up to the following newsletter – this will ensure that you receive all relevant information and updates in terms of the up and coming 
AWEI period.  Click here to sign up or go to: http://eepurl.com/tT7vf  

OPTIONAL AWEI EMPLOYEE SURVEY 

Participating in the AWEI optional Survey? You will be able to request your unique survey URL as of 1st December 2020.  You will receive this link when the survey goes live 
on Monday 4th January 201 and will remain open until the close of submissions on Friday 12th March 2021. 
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Participation in the survey allows you to balance the results of your AWEI with the views and lived experiences of your employees.  While survey data is linked to your 
organisation enabling us to provide you with a comprehensive high-level analysis of responses, individual respondent data is not collected 

INDIVIDUAL AWARD NOMINATIONS 

Please consider nominating your colleagues, networks, etc. for an LGBTQ Inclusion Award. Award categories can be found within the Participation Details of this 
Submission or on the AWEI website: http://www.pid-awei.com.au/submission-documents/ 
 

 

Document 11




