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e This first ABC-wide staff survey was conducted over three
weeks in late November and early December last year.

 Almost 3,000 employees completed the survey. That
represents 66% of all staff (excluding casuals)and 57% if we
include casuals.

 The survey, was run by Aon Hewitt, an independent
consulting company.

* The results provide the-most accurate picture possible of
staff views on a range of issues covering the ABC’s values,
work practices, strategy, infrastructure and our service to
audiences:

e (This summary of the results is being shared with staff on a
confidential basis.
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The big picture result

Your Engagement ANZ Media ANZ Average ABC Overall
Score (52%) (57%) (52%)

The ABC’s overall engagement score was 52%

That’s right oncithe‘average for Australian media companies.

The overall engagement score is arrived at by combining staff responses across a range of
guestions covering how much they enjoy working at the ABC, whether it inspires them to do their

best work, whether they would recommend the ABC as an employer and how likely they are to
leave the ABC to work somewhere else.

The following page breaks this number down in a little more detail.
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The big picture result explained

100 %
B0 %

8%

40 %
27%
20%

13%

0%

0%
Actively Disengaged

Moderately Engaged Highly"Engagsd

Il 2015

The 52% engagement score comes from adding together the “moderately” and “highly” engaged responses.

ABC

Overall ANZ Media

Given the opportunity;l tell others'great things about

0, 0,
working here 64% 55% (9)

| would not hesitate to recommend the ABC to a friend

X 64% 58% (7)
|seeking employment

It would take a lot to get me to leave the ABC 56% 46% (10)

Irarely think about leaving the ABC to work somewhere

40% 46% (-5)
lelse

The ABC inspires me to do my best work every day 49% 57% (-8)

The ABC motivates me to contribute more than is

0 o/ (_
normally required to complete my work 49% 51% (:2)

On these key engagement questions, you can see how our results compare with the average of other media companies in
Australia (‘ANZ Media”). We rate higher on recommending the ABC as a great place to work, but lower on how well the ABC
motivates its staff more directly.
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Survey responses on the ABC Strategy

The survey asked a series of questions designed to measure what the ABC’s Strategy, unveiled in April 2015, meant to staff and
how well the ABC is delivering on its goals.
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http://myabc/en/%7E/media/Images/Communications/Announcement/20152020StrategyOnAPagejpg.ashx

Survey responses on the ABC Strategy

Here is a summary of the key questions from the survey that fed into the overall scores on strategy from the previous page.

Understanding of Strategy Efficient, Agile and Accountable Audience at the Centre Creative and Engaged

* The ABC's sirategy provides * The ABC is responsive to the changing * | am proud ofthe quality ofthe content that the |
meaningful direction to me digital landscape ABC delivers o its audience T
* The work processss we have in place (e.g.,
* The ABC Executive provides clear business plans, forms, approvalprocesses, * The ABC has an excelient reputation among the . .
i * The ABC deliv I3 mises it makes to its lo
direciion for the future work flows)allow me to be as productive as community = ivers JA N i
possible
* | understand how my team’s goals ;?;:T;:;i::ﬁ ;t:sr?u?;:g :;the The ABC s responsive to the changing needs of+ The ABCHs considered one ofthe bestplaces to work for
relate to the ABC's strateqgy i p our audience samaonetvith my skils and experience

* | am enabled to produce quality contentand _

At the A th L front of mindyins i h L i
services even inan environment of the ABC, we putthe audience front of mipdyins,  We are attracting the pecple we needto achieve our

= i e i everything we do business strategy
* In the ABC there are sufficient opportunities for employees to
» | am empowered to make decisions * | would recommend the ABE s\content and progress their careers beyond promotion (e.g., moving
necessary to do my job wel sarvices to famiby and frisnds betw een areas/divisions, backfilling, secondments, working

in other locations)

In the ABC,%e make appropriate use of our
budgetto provide the best service and content
foreur@udience

* My manager sets clear expectations and

Within my Division, teams work well together to achieve the
goals with me

Division's goals

* The way we manage performance hera

i T i b i T = ABC content appropriately reflects the diversity * There i effective collaboration between different

i A
possible to the ABC's success in our community groups/departments across the ABC
* Poor performance by any employeg 5 = | receive suffigent nformation about our + e have a work environment that is open and accepts
addressed in a timehy and effactiv@manner audience neads indirvidual diffarences

+ | feelthe ABC values diversity (e.g., age, gender, ethnicity,
language, disability, sexual orientation, gender dentity,
refigious belef, family responsibilies, education,
qualifications, ideas and perspectives)

* | truly enjoy iy day-10-day work 1asks

* | am encouraged to seek out mnovative and creative
solutions in my work

* My manager has helpful conversations with me that assistin
developing and growing mry career (e.g. Wwithin my current
roke, business unit or other opportunities)

* My manager communicates the vision and strategies for
organisational successin a clear and inspiring way

b0y @ AON

Empower Results®



Survey responses on the ABC Values

The survey asked a series of questions designed to measure how well staff thought the ABC was living up to its values.

All Walues 519

Respect 47%

Callegiality 43%
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Integrity 25%
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Survey responses on the ABC Values

Here is a summary of the key questions from the survey that fed into the overall scores on values from the previous page.

h" Uﬁlups Intpgrlw ( (j"Fgl.illw

| ze€ our values of integrity,

Respect, Collegiality and Innovation * The ABC delivers on the promises * | seethe ABC Executive working * The ABC is responsiveltoihe * Atthe ABC, we put the audience front of
being demonsirated throughout the it makes fo its employees together as an effective team changing needs.ofour audience mind in everything we do

organisation everyday

» My manager effeciively models our Wy co-workersand | work well

. * The ABC Executive is open and ; *of The@ABC is responsive to the *  ABC content appropriately refiecis the
values ofintegrity, Respect, h together to acheve our team’s ‘
Collegiality and innovation onestin communication goals changing digital landscape diversity in our community
- 2 * The work processes we have in
* My manager seis clear i Wt'ﬂ; Wuir'h“‘:j:ea"ﬂ_l == e The ABC Execulive treats employees as the
expectations and goals with me Sl uethe SppIUVEiprICceases, work Sowe) ABC's most valued asset
Divisioi's goaks allow me to be as productive as
possible

= Ihere is effective collaboration

*  Poor performance by any * The tooks and resources provided by |

. f . betwean different We have a work environment that is open
employee is addregsedin a timely the ABC allow me to be as P
- S ——— irggps.-’dena nments across the produciive 88 poseidie and accepts individual differences
* | feelthe ABC values diversity (e.g., age,
* | am encouragedto seekout gender, ethnicity, language, dsabiity, sexual
innovative and creative solutions in orientation, gender identity, refigious belief,
my work family responsibiities, education,

qualifications, ideas and perspectives)

* | have the flexibiity to modify my work
schedule to address personalsituations
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The results in detail

e All of the individual questions asked by staff were
anonymised, collated and fed into a range of
categories to summarise staff views across a whole
range of issues and areas.

* On the following pages, the individual rating for each
category is provided, together with a summary of the
kinds of questions that formed part of that category.
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Moderate to High Engagement Areas

The percentage below indicates whether respondents agreed or

strongly agreed with the questions in that category
AUDIENCE FOCUS 46%

This included questions about the diversity of ABC content, the amount of information
available on audience needs and whether we would recommend ‘our content.

BRAND: PRIDE & CREDIBILITY 48%

This covered how well the ABC demonstrates its values, and whether it delivers on the
promises it makes to its employees.

BRAND: REPUTATION 59%

The questions here covered the"ABC’s reputation in the community, whether it is a
good place to work and whether we are attracting the staff we need.

SAFETY 79%

This section dealt with the training and support the ABC provided on workplace safety,
and whether safety was considered important.
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Moderate to High Engagement Areas

The percentage below indicates whether respondents agreed or

strongly agreed with the questions in that category

DIVERSITY & INCLUSION 64%

The questions in this section covered whether the ABC accepts individual differences
and values diversity, including age, gender and ethnicity.

WORK TASKS 56%

This final section included questions about how much staff enjoyed the work they
performed, and whether they felt able to make:decisions for themselves.

COLLABORATION 47%

Focussed on how well teams and divisions work together, and whether cross-divisional
collaboration is effective.

MANAGER: DRIVING ALIGNMENT 46%

Once again, these questions were about your direct manager, but this time focussing
on how well they communicate vision and strategy.

b @ AON

Empower Results®



Areas for improvement

The percentage below indicates whether respondents agreed or

strongly agreed with the questions in that category

CAREER & DEVELOPMENT 28%

The focus here was on career opportunities, a commitment to learning.&
development and questions about opportunities for secondment and transfers.

CHANGE MANAGEMENT 33%

This included guestions about how well the ABC manages change and keeps everyone
informed.

ENABLING INFRASTRUCTURE 30%

This included guestions about work-processes, tools and resources provided the ABC
and whether they provide sufficient support.

MANAGER: DEVELOPMENT FOCUS 38%

This section focussed on questions about your direct manager and the level and
quality of feedback and career development they provide.
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Areas for improvement

The percentage below indicates whether respondents agreed or

strongly agreed with the questions in that category

PERFORMANCE MANAGEMENT 24%

A range of questions here about the way both performance enables staff to
contribute to the ABC’s success, and whether under-performance’is managed in a
timely and effective way.

SENIOR LEADERSHIP: PEOPLE FOCUS 21%

Again, these questions focussed on the Executive'and how well it worked together,
communicated with and treated staff across the organisation.

REWARDS & RECOGNITION 24%

This covered guestions about whether staff felt they received adequate reward for
their efforts, and whether performance had a big enough impact on pay.

SENIOR LEADERSHIP: FUTURE FOCUS 26%

The questions here focussed on the ABC Executive, and whether it makes good
decisions and provides a strong focus for the future.
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Your survey Your say

ABC

That concludes the overall results from the survey.

Your managers will be in touch with more information
about the results in your own Division.

Thank you again to everyone who took the time and
effort to participate.
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